Town of Oriental — Board of Commissioners Meeting
January 4, 2011

The Oriental Town Board of Commissioners met on Tuesday, January 4, 2011, at 7:00 pm at the Oriental
Town Hall.

Present were: Mayor Sage and Commissioners Venturi, Roe, Styron, and Bohmert
Interim Town Manager Maxbauer and Recording Secretary Wagoner
Chief Casassa and Dwaine Moore, Auxiliary Policeman
Planning & LRPCII Board member Mrs. Sage
6 members of the public

Mayor Sage established quorum, opened the meeting and led the Pledge of Allegiance.

APPROVAL OF MINUTES —
MOTION: Commissioner Bohmert moved to approve the December 2, 2010 Agenda Workshop
minutes. Second by Commissioner Styron. Vote 4-0.
MOTION: Commissioner Bohmert moved to approve the December 7, 2010 Town Board
Meeting minutes with corrections. Second by Commissioner Venturi. Vote 4-0.

The December 2, 2010 Closed Session minutes will be approved at the next Agenda Workshop.

BAY RIVER INTER LOCAL AGREEMENT - The agreement has been reviewed and accepted by Bay River

with the addition of; (a copy of the agreement is attached to these minutes)
6.6 BRMSD agrees to pay Oriental the sum of one dollar and fifty cents ($1.50) per sewer
customer billed each month by Oriental. Oriental shall remit to BRMSD each month’s sewer
collections less Oriental’s billing fee. Such billing fee rate shall be equitably adjusted upon
mutual agreement between the parties within a reasonable time after submission by Oriental to
BRMSD of evidence of increases or decreases in the costs to Oriental of providing the billing and
collections services under this Agreement.

The board will review the agreement and take action on it at the next Agenda Workshop. Town Manager
Maxbauer will research the actual cost to the town to process Bay River’s bills and make a report at that
meeting.

DISCUSS MODIFICATION TO THE FEE SCHEDULE - Mayor Sage presented a proposed amendment to the
Fee schedule (a copy of the proposal is attached to these minutes). After some discussion;
MOTION: Commissioner Roe moved to table discussion until the agenda workshop. Second by
Commissioner Venturi. Vote 4-0. Mayor Sage will ask the town attorney to attend that meeting.

INTERIM TOWN MANAGER'’S REPORT - A copy of the report is attached to these minutes.
PUBLIC COMMENT PERIOD - Mrs. Elizabeth Cox and Mrs. Dee Sage spoke.

PLANNING BOARD REPORT - The board did not meet in December.

Oriental Town Board Meeting - January 4, 2011 Page 1 of 2



LRPCII REPORT - Mrs. Sage reported that they now have all of the board’s and committee’s long range
plans and they are now being modified to fit the matrix they will be using.

PARKS & REC COMMITTEE -The committee met but the minutes were not yet available.
TOURISM BOARD REPORT - The board did not meet in December.

TREE BOARD REPORT - A copy of the report is attached to these minutes.

BAY RIVER REPORT - A copy of the report is attached to these minutes.

POLICE REPORT - A copy of the report is attached to these minutes. Mr. Dwaine Moore, the new
auxiliary policeman, was introduced and welcomed.

FINANCIAL STATEMENTS - A copy of the statements is attached to these minutes. New line items were
created to show all of the occupancy tax monies.

COMMISSIONERS’ COMMENTS -

1. Commissioner Bohmert reported that a planning grant for the Duck Pond Project needs to be
submitted before the February 1, 2011 deadline. Town staff will complete this task with the aid of
Commissioner Bohmert and prepare the grant for review at the Agenda Workshop on January 27, 2011.
2. Commissioner Venturi reported that Reader’s Digest is offering grant money to municipalities for
tourism and recreation. She and Commissioner Bohmert will look into it.

NON-AGENDA ITEMS - Commissioner Venturi reported that the Manager Search Committee had

completed its task of reviewing all of the applications.
MOTION: Commissioner Venturi moved to invite the top 20 candidates, and any others the
board may request, to submit a formal application and list of references. Second by
Commissioner Bohmert. Vote 4-0

Commissioner s Venturi and Roe will then check the applicants’ references and backgrounds.

There being no further business to discuss;
MOTION: Commissioner Bohmert moved to adjourn. Second by Commissioner Roe. Vote 4-0.
Meeting ended at 8:45

William R. Sage, Mayor

Robert J. Maxbauer, Interim Town Manager
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