Town of Oriental — Board of Commissioners Meeting
March 1, 2011

The Oriental Town Board of Commissioners met on Tuesday, March 1, 2011, at 7:00 pm at the Oriental
Town Hall.

Present were: Mayor Sage and Commissioners Johnson, Styron, and Bohmert
Commissioner Venturi arrived at 7:10
Interim Town Manager Maxbauer and Recording Secretary Wagoner
Chief Casassa and Officer Moore
Planning Board member Dee Sage
11 members of the public

Absent: Commissioner Roe
Mayor Sage established quorum, opened the meeting and led the Pledge of Allegiance.

APPROVAL OF MINUTES —
MOTION: Commissioner Bohmert moved to approve the January 27 and February 1, 2011
minutes. Second by Commissioner Johnson. Vote 3-0.
MOTION: Commissioner Bohmert moved to approve the January 27 and February 1, 2011
Closed Session minutes. Second by Commissioner Johnson. Vote 3-0.

SCHEDULE PUBLIC HEARING - REDUCTION IN SETBACK REQUIREMENT -
MOTION: Commissioner Bohmert moved to schedule a Public Hearing on April 5, 2011 to take
comments on Ms. Cheryl Thompson’s request for a reduction in the front setback. Second by
Commissioner Johnson. Vote 3-0.

SCHEDULE PUBLIC HEARING - PROPOSED CHANGES TO ARTICLES XV & XVI OF THE GMO -
MOTION: Commissioner Bohmert moved to send Article XV and Article XVI back to the
Planning Board for further revision. Second by Commissioner Styron. Vote 3-0.

ADOPT THE ARBOR DAY RESOLUTION -
MOTION: Commissioner Bohmert moved to adopt the Arbor Day Resolution. Second by
Commissioner Styron. Vote 3-0.

SCHEDULE BUDGET WORKSHOPS - The first meeting was set for March 7, 2011 at 8 am.

INTERIM TOWN MANAGER’S REPORT - Mr. Maxbauer brought the Board up to date on the progress
being made in using inmate labor to clear out drainage ditches and to clean up the entry corridors to
Oriental. With the approval of the Board he will pursue using more inmate labor on a regular basis. He
also reported that the Blue Cross/Blue Shield insurance renewal packet was received and will be
reviewed before the Budget Workshop.

PUBLIC COMMENT PERIOD - Two people spoke in regards to using inmate labor.
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PLANNING BOARD REPORT - A copy of the reports is attached to these minutes (ref: February 22, 2011
minutes).

LRPCII REPORT - Mrs. Sage reported that, while the work is taking longer than expected, the gathering
of information is progressing. They meet again on March 8, 2011.

PARKS & REC ADVISORY COMMITTEE REPORT - Commissioner Venturi reported that they hope to have
a draft Bike Plan ready to present at the April meeting.

TOURISM BOARD REPORT - Commissioner Bohmert gave an update on the upcoming Cycle NC event
taking place here in April. They plan to rent tents, chairs and tables from Country Aire Rental;
MOTION: Commissioner Venturi moved to approve spending $2,900 for the tent, table and chair
rental for the Cycle NC event. Second by Commissioner Bohmert. Vote 4-0.

BAY RIVER REPORT - A copy of the report written by Debra Khouri is attached to these minutes (ref:
Actions taken February 17, 2011).

POLICE REPORT - A copy of the report is attached to these minutes (ref: Month of February). Chief
Casassa reported that he has been working on establishing a Community Watch.

FINANCIAL STATEMENTS - A copy of the statements is attached to these minutes (ref: February
Statements).

COMMISSIONERS’ COMMENT PERIOD - Commissioner Johnson reported that the search for a new town
manager continues. He and Commissioner Venturi have been working to verify references and
encouraged the other commissioners to review the applications of their top choices. Commissioner
Bohmert stated that she attended a meeting for Plant East, a regional planning group with the Military
Task Force, and encouraged everyone to visit their website www.nceastmgtf.org.

NON AGENDA - Ms. Wagoner pointed out that the December 2, 2010 minutes, both open and closed
session, still need to be approved. This will be done at the April 5, 2011 meeting. She also stated that
after reviewing Chapter K of the General Ordinances she noted that certain fees referenced in the
ordinance are not on the Fee Schedule. This will be reviewed at the April 5, 2011 meeting.

There being no further business to discuss;
MOTION: Commissioner Bohmert moved to adjourn the meeting. Second by Commissioner
Johnson. Vote 4-0. Meeting ended at 8:05 pm.

William R. Sage, Mayor

Robert J. Maxbauer, Interim Town Manager
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