Town of Oriental — Board of Commissioners Agenda Workshop
February 24, 2011

The Oriental Town Board of Commissioners met on Thursday, February 24, 2011, at 4:30 pm at the
Oriental Town Hall.

Present were: Mayor Sage and Commissioners Johnson, Roe, Styron and Venturi
Commissioner Bohmert arrived after the meeting started
Interim Town Manager Maxbauer and Recording Secretary Wagoner
5 members of the public

Mayor Sage opened the meeting.

APPROVAL OF MINUTES - Commissioner Venturi will amend the December 2, 2010 minutes to include
motions made in closed session.

SCHEDULE BUDGET WORKSHOPS - The initial meeting will be an overview of the budgeting process and
will include input from the town staff. The Board will determine meeting dates at the Tuesday meeting.

INTERIM TOWN MANAGER’S REPORT - Mr. Maxbauer gave a brief update on the work being done with
inmate labor.

FINANCIAL STATEMENTS - Commissioner Venturi inquired about the unemployment being paid to the
former town manager - what line item will it come out of? Mr. Maxbauer will look into this.

NON-AGENDA ITEMS - Commissioner Venturi will give an update on the manager search at the Tuesday

meeting. Mayor Sage presented minutes for the Open/Closed Session meetings on October 6, 2010;
MOTION: Commissioner Bohmert moved to approve both sets of minutes. Second by
Commissioner Johnson. Vote 5-0.

There being no further business to discuss;
MOTION: Commissioner Johnson moved to adjourn. Second by Commissioner Bohmert.
Vote 5-0. Meeting ended at 5:23.

William R. Sage, Mayor

Robert J. Maxbauer, Interim Town Manager



