Town of Oriental, NC
Harbor Waterfronts Advisory Committee
Meeting Minutes -- May 24, 2018

With a quorum of the Committee being present, Ms, Lisa Thompson called the meeting to order
at 8:10AM. Also present were Mr. Pat Stockwell, Mr. Jim Blackerby and Town Manager, Diane
Miller.

NCDEQ GRANT APPLICATION ASSISTANCE

Ms. Miller reported on the following progress:
e Conference call to spread word of need for funding
e Rough numbers from Cahoon Construction — 2 tons granite/linear ft up $650,000
e Hauling fill $150,000-$200,000
e Can Pierce Creek spoils be used?
e Copy plans for NCCCF Hatteras living shoreline project
e Need for CAMA pre-application meeting

Discussion continued among all re: requirements for grant application:
¢ Set up and define phases
» Phase I — Engineering & permitting
» Phase 2 — Saving breeches
»  Phase 3 — River side — living shoreline
* Phase 4 — Creek side — living shoreline
¥ Phase 5 — Breakwater (like Oriental Harbor) to protect creek long term
e In-kind match items
» Land — appraisal/versus tax value
*  Soil
»  Administrative time
e Graphics?
s Prior denials of protection

Without objection the Committee recessed at 9:15 to meet 7 June at SAM.

Respectfully submitted,
Lisa Thompson, Chairman HWAC




