ORIENTAL PLANNING BOARD MEETING MINUTES

Thursday, August 16, 2018, 3PM
Oriental Town Hall — 507 Church Street, Oriental, NC

CALL MEETING TO ORDER AND ESTABLISH QUORUM

Chairman Stan Aeschleman calls the meeting to order at 3:05PM, and the rest of the Board is
present, except Member Winfrey.

e Member Flaherty makes a MOTION that the Minutes from June 2018 be approved.
Member Barrow seconds. 4-0.

OLD BUSINESS:

e Chairman Aeschleman notes that the changes discussed at the previous meeting were
now incorporated into the draft document. He suggests that the Board take the
changes home and in the next week, sort through every change and send comments
to the Chairman. He will bring them to Diane, who will make the changes and
present a new draft in September. It was decided hard copies will make it easier to
track any new changes.

NEW BUSINESS:

e CAMA permit issued for bulkhead, and then additional terraforming happening on
the same property. Nothing in the GMO for site prep. (When the permit is required
to be filed. Stan- pg 21: Use made of property may not be changed (clearing, grading
or excavation may not be commenced prior to permitting). Barrow: If someone
submits permit, what is the requirement that kicks in the permit. Reading of the
actual Ordinance requires permit to kick in. Question raised by Barrow-
documentation of before/after photos to prove damage to the road. Every time a
bulkhead is installed, we need to know that the construction is going to happen.
There is no penalty for not going through the Town. Potential for stoppage of work-
would require enforcement- ability to stop if too high or too wide, but building
inspector enforces state building code, not Town GMO. Flaherty: If clearing grading
and all of that happens, can we delay the permitting? We have a clear path to
timeline. Commissioner Overcash asks Manager Miller to survey other towns to see
how they stop construction for not following Conversation turns to notice prior to
clearing/grading- site development land use permit separate from construction.
Might be more helpful to survey planners instead of managers.

e Lohmar- residential properties that abut Mixed Use properties- we had discussed
this, but never came to consensus on erecting buffers. The discussion broke down
when discussing which kinds of businesses would require a buffer and what kinds
would not. Aeschleman- we need to look at what we already have and then look at
what might need to be changed. Member Lohmar will look for what is existing and
bring it back to the group.



e Light Ordinance- enforcement(?) Is this something we are still interested in
pursuing? IDA has some tips for developing an Ordinance. Chairman Aeschleman
will distribute these to the Board for review. Barrow suggests that we start from
lighting the Town controls and then make recommendations for businesses and
residences. Lohmar: not telling people what fixtures to use- more- your lighting must
be contained on your property. Shields on overhead lighting and such- simple
solutions to existing problems. Manager has issue with imposing residential lighting
when the Town lighting (street lights) are the most offensive. Lohmar- what is the
enforcement/options to reduce the infraction if neighbors complain about
neighbors? Currently a civil matter. Aeschleman- can we implement guidelines as
opposed to Ordinances? Barrow- comes back to a Code Enforcement Officer that
can enforce those Ordinances. Can also list suppliers of shades, suggested better
options. Manager suggests that every new rule requires enforcement. Lohmar- why
should we even have Planning Board if no new rules can be enforced? Manager:
Existing rules- compliance forms- all portions on one refined form. A totally new
rule that is not attached to another process- lighting, clearing, site development, etc.
Overcash: what do other towns do for enforcement. He will be happy to help find
out and compile the information on what others do to enforce and bring it back.
Aeschleman- pick those behaviors you intend to be the most important. Duke has
now put out new fixtures- only works where there are existing underground wires.
Those figures are much more expensive than the current telephone pole lighting.
Always an option to replace the current lights with self-sufficient solar lights- very
expensive- we need to erect a few and see how those fare- how are they serviced?
How do they fare in storms? What is the life expectancy? Miller: Documentation of
every lightpole in Town- Board will divide and conquer to assemble the lists. Asking
for a spreadsheet of Duke’s accounting of our street lights.

e Chairman Aeschleman summarizes proceedings.

ADJOURN: Member Lohmar made a MOTION to adjourn. Member Flaherty seconded.
seconded. 4-0. Adjourned 4:12 PM.



