Town of Oriental
Town Board Meeting
January 5, 2016

The Town Board of Commissioners held a regularly scheduled meeting on Tuesday, January 5,
2016 at 7:00 PM. Mayor Belangia determined a quorum was present, and opened the meeting
with the Pledge of Allegiance.

PRESENT: Mayor Belangia, Commissioners Overcash, White, Venturi, Price and Winfrey,
Town Manager Miller, Administrative Assistant Barnett, Police Chief Moore, and public.

Mayor Belangia asked for approval of the Agenda minutes from December 1, 2015 and the
Consent Agenda. Commissioner Venturi wanted to amend the December 1, 2015 minutes.

MOTION: Commissioner Venturi made a Motion to approve the Minutes from December 1,
2015 as amended. Commissioner White seconded. Motion passed 5-0.

MOTION: Commissioner Venturi made a Motion to approve the Agenda. Commissioner
White seconded. Motion passed 5-0.

Mayor Belangia: We need to add a 10A to discuss the Thursday night Agenda Meeting and a
time change.

The Mayor then opened the floor to the public for Public Comment.
No one signed up for public comment.

Mayor Belangia: We have a rezoning request for Public Hearing for rezoning request for 902 1%
street. The deadline for the owner to have us paperwork for a February 2 Public Hearing is
January 8. We’d need to schedule a Public Hearing on it for February 2. Planning Board will
hear the argument at their regular meeting on January 28". Notice to adjoining and surrounding
property owners must be made in a timely manner, so the request is that the Board allows the
Manager to move forward with necessary public notification if the Aberles forward the necessary
paperwork by the January 8 deadline.

MOTION: Commissioner Venturi moved that we schedule a Public Hearing on the rezoning for
the Towns next Board meeting on February 2, 2016, contingent on all the paperwork being in on
time. Motion is seconded by Commissioner White. Motion passed 5-0

Commissioner White: Just for the members of the audience this is 902 1* avenue Oriental and
they are requesting rezoning. They are currently R1 and they are requesting to go to R2. It is
believed the driving reason behind this is they are interested in doing vacation rentals.
Commissioner Overcash: The Planning Board has not had a chance to meet so we have no
recommendation from the Planning Board at this time.

lof4



Mayor Belangia: Graffiti Ordinance: Attached is Ordinance to Amend Chapter H of the Code of
General Ordinances of the Town of Oriental. We would like to add a graffiti Ordinance to the
Nuisance Ordinance. Per the attorney, it is advisable that the Ordinance, if approved, be made
effective one month hence, in order to give the one property in question ample time to address
the problem, and also to prevent potential additional problems.

Commissioner Overcash: Since new information has come up and we have not had time to
discuss with Town Manager | would like to move we table this until next Board meeting.
Commissioner White: Not sure we need the ordinance. I have lived in Oriental since 2002 and
have not seen graffiti in Oriental. Are we jumping the gun? A better idea is for someone to go
talk to Ruth or Rene, and find out what their current plans are. What is graffiti? The Theater
across the street has a painting on its front.... some people think it is graffiti, while some think it
is a beautiful painting. A few years ago someone had a sign on their property saying not to use a
builder. Is that graffiti?

Commissioner Overcash: In light of what Commissioner White said and what we have learned
I think we should table it. That is the motion.

Mayor Belangia stated she has already done so. Ruth Ireland wanted me to tell everyone that for
insurance purposes they had to board up the grocery store. She is going to hire a professional
person to come and paint it. It would be this month. But she cannot do this every month.
Commissioner Overcash: We have a definite of January.

Mayor Belangia: Yes, she did not give a date but she did say January.

Commissioner Overcash: If it does not happen in January then what?

Mayor Belangia: Then we will be back in February to talk about it.

Commissioner Venturi: Agrees we table this in the long run it is going to do them more harm
trying to sell the building with graffiti all over it.

MOTION: Commissioner Overcash motioned to table to next board meeting. Commissioner
White seconded the motion. Motion passed 5-0

Mayor Belangia: Harbor Waterfronts Advisory Committee Board appointment. There are 5
candidates: Gary Dail, Bob Dillard, Jim Edwards, Bill Hines & Joe Mattea. The HWAC finds all
applicants acceptable and defers to the Town Board’s preference.

Commissioner Venturi: We are blessed to have 5 very experienced and interested citizens having
shown an interested in serving on the HWAC. We have one opening we hope over time all of
these 5 will be able to serve on that committee. We could do by ballet or we could just move to
appoint somebody. At this time | move that we appoint someone who has a great deal of
experience in Oriental, who has worked with HWAC before and may have the most extensive
knowledge of our local waters.

MOTION: Commissioner Venturi moves to appoint Gary Dail for the opening on the HWAC.
Commissioner Winfrey seconded the motion. Motion passed 5-0

Mayor Belangia: Managers’ report.
Town Manager Diane Miller:

20f4



You have two sets of financials one from the old system and one from the new system.
We are between systems at this time. By the end of January they will be right. The office
is working hard to get things correct in Logics. Onsite help was here for 3 days. New pay
online system. You have new account numbers you will not get them until your February
bill but if you need to pay online this month call and we can give that to you.
Compliance Evaluation — December 8,

Restroom and Pump out grant closeout. We are closing out the grant. We are working
with folks in Morehead City to get our reimbursement. Lift Station, We had issues with
the liftit should be fixed now. We had 18 people use it in the first day. Commissioner
Venturi-Is there a number posted on the inside of the elevator in case someone needed it?
We should do that. Lisa Thompson was a great help on this process

Elected classes. Mayor & Commissioner Price will be going to new elected school in
February. They both have scholarships which is good news. And the rest of
Commissioner will be going to the short version in New Bern, NC on February 10, 2016.
Clean Marina, Lisa just got the paperwork we will be moving through the Clean Marina
process. | think we checked off most of those boxes and only have a little more to do.
North Carolina Water Resources & Environmental Quality, they came down and did our
inspection on December 8, 2015. Our facility was found to be in compliance with our
permit. They were here because we had complaint about smell in the water. This is more
common in the winter due to water not moving through the pipes as much. That is why
we are flushing so much. It is more common at the end of the cul de sac. We can’t fix
what is in your house you must run the water. The state spoke to owner so hopefully that
will help them understand better.

Copier Trial Period, We have a trial period on a copier in our office. We are trying it to
see if it is a better copier and if the contract is better than the one we have.
Commissioner Winfrey: Where are we with the calming device for Midyette Street?Town
Manager Miller: We received it right before Christmas. We also received the signs that
go with it because, we were not about to put a speed bump without putting a sign bump
ahead. Today Public Works put up the stop signs and changed the speed limit signs to 15
mph. They should start the speed bump installation first thing in the morning.
Commissioner Overcash: As every month is there any word on the Coast Guard paying
us for the Town Dock- Town Manager Miller: Yes, we received communication that our
claim has made it to Virginia to their Headquarters office. They have received it, they are
reviewing it, gave us our case number & your point of contact. That was received right
before the New Year holiday. They are keeping us a breast of where it sits at this time.

Chief Dwaine Moore presented his monthly report for the Police Department. He remarked
that the past month was very quiet and uneventful. There was nothing to report.

The Committee and Board Reports:

Commissioner Overcash: Is there anything new on pickle ball courts.

Commissioner Venturi: Yes, We found out that our tennis court is big enough to have 4-pickle
ball courts. Parks & Rec will look that over at their next meeting to decide if they will do 2
courts one on either side or 4 pickle ball courts. Parks & Rec is also going to be recommended
that a committee be established sort of an AdHoc committee. But it will be a standing committee
as long as it has a vision and a goal. They will try and move the bike trail onto the fast track. It
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turned out with all the grants we have tried to get it has been a little frustrating we have not been
able to get the resources. Parks & Rec feels like they have enough to do with just all the parks.
That they would like to see a blue ribbon committee created to just analyze that and look into all
possibilities. So you will be seeing an ordinance to establish that next month.

Commissioner Overcash: The Planning Boards next meeting is January 28, 2016 at 1:00pm at
Town Hall. If the community is interested in coming we will be discussing set back
requirements, Terraforming (raising lot heights on new developments), sidewalk standards &
sidewalk reserve funds. It should be interesting meeting with the Planning Board.

Inserted Item 10A: Mayor Belangia: | have not had a chance to mention it but Thursday’s at
4:00pm for Agenda meeting will not work. I was thinking about Wednesday at 8:00am or that
same Thursday at 5:30pm. Discussion between board members took place and the decision was
that the Agenda meeting will now be on Thursday at 5:30pm.

Town Manager Miller: We are scheduled for Budget Retreat March 11 & 12 please mark your
calendars. This will be all day Friday and %2 day Saturday. If you have no objections | will
contact the Community College and put our reservation in.

There being no further business to discuss, Commissioner Winfrey made a Motion to adjourn
Commissioner Overcash seconded. Motion passed 5-0. Meeting recessed at 7:30 PM.

Sally Belangia, Mayor Diane Miller, Town Manager/Clerk

Approved 2/2/2016
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