Town of Oriental
Town Board Meeting Minutes
November 1, 2016

The Town Board of Oriental Town Board Meeting on Tuesday, November 1, 2016 was called to order at 7:00pm.
The Mayor Sally Belangia determined a quorum to be present, she said we have a Public Comment period and
Public Hearing if you wish to speak for either please make sure you are signed up on the correct sheet. We will all
the meeting to order with the Pledge of Allegiance.

Present: Mayor Belangia, Commissioner Overcash, Commissioner White, Mayor Pro Tempore Venturi,
Commissioner Price, Town Manager Miller, Chief Dwaine Moore and Members of the Public. Commissioner
Winfrey was absent.

1. Approval of Agenda

(@ MOTION made by Commissioner White to approve the Agenda, seconded by Commissioner Overcash.
Motion passed 4-0.

2. Consent Agenda:

(@ MOTION made by Commissioner White to approve the Town Board Regular Meeting Minutes of
September 13, 2016. Seconded by Commissioner Overcash. Motion passed 4-0.

3. Public Comment Period: Mayor Belangiaasks that if anyone would like to speak. Limit comments to 3 minutes
and comments to full board not individual.
No public comment.

4. Public Hearing:
Mayor Belangia asked for a motion to open the Public Hearing on SUP application from Mr. and Mrs. Yearick on
short term rental for 515 Mildred St.

MOTION by Commissioner Venturi to open the Public Hearing.Seconded by Commissioner Price.
Motion passed 4-0.

Mayor Belangia: The Public Hearing is now open.

Manager Diane Miller: Anybody who needs to speak needs to be sworn in.

Mayor Belangia: Do | have anybody that wants to speak for the Public Hearing? If so, you need to be...

Manager Diane Miller: | am going to swear in myself. | am the Clerk and | am the only one speaking so...

Mayor Belangia: Okay

Manager Diane Miller: [Manager Miller takes oath to give testimony]

Commissioner Price: Thank you, Diane.

Commissioner Venturi: Finally.

Manager Diane Miller: Madame Mayor, the piece before you is from Mr. and Mrs. Yearick of 515 Mildred Street.
They are normally residents of the town between November 1 and April 1 regularly. | did speak to them at several
points during this process and they have delayed their trip down due to the election. They wanted to vote in their
other place of residence prior to coming down so they are not available. We went through the whole process. | went
through it with the Planning Board and the Planning Board, their recommendations are in your package. The
Planning Board recommends that you approve this Special Use Permit. It has been a rental for more than two years
since the Yearicks purchased and this is simply to come into compliance. The Chief has run the address through his
records and there are no complaints lodged against residents or visitors to the property. If you would like, I can run
through the procedure real quick on the Powerpoint.



Mayor Belangia: Yes.

Manager Diane Miller: This is for the general public, the Mayor opens the hearing. | will present if the applicant
adds anything. The applicant is not present tonight. We will go through the questions per Section 86. Section 86 says
that they must grant the Special Use Permit unless one of the conditions that follows is satisfied and the Public
Hearing has been noticed as required by General Statues. These are the seven questions that you are going to
answer. | only ask that if the public has anything to question or comment on that they do it at each individual
question. Not, we are going to ask if it’s complete, that’s not where you say it’s a public safety issue. At the time of
the decision, the Commissioners are required to make a decision within 65 days of this, tonight, the first meeting, to
consider the application. And the procedures, we’ll take them one at a time, then they will close the public hearing.
The board will go through their questions and answer them and then they will motion and second on granting or not
granting based on the answers. Can you go back to the seven questions? And that’s where we need to stay. Thank
you ma’am.

Mayor Belangia: Since Mr. and Mrs. Yearick are not here, | don’t need to...

Manager Diane Miller: You can go through it and see if the Commissioners have any questions.

Mayor Belangia: Okay.

Manager Diane Miller: On each of those

Mayor Belangia: Alright. Okay, number one, the permit is not within its jurisdiction. 515 Mildred Street is within
jurisdiction of the TOO. Does the staff have any evidence on jurisdiction to disclose?

Manager Diane Miller: No ma’am. It is certainly within our jurisdiction.

Mayor Belangia: Does the public have any comment on the jurisdiction on the application? Commissioners
questions.

Commissioner Venturi: Has this property been rented in the past?

Manager Diane Miller: It has.

Commissioner Venturi: And Occupancy Tax funds have been paid?

Manager Diane Miller: They have been paid through their rental agent?

Linda Hoff: | am here, they have been. We collect Oriental Occupancy Tax and that is paid through the
bookkeeping to Oriental.

Mayor Belangia: We will move on to number two. The application is incomplete. The application has been deemed
complete by the Land Use Administrator and the Planning Board. So, you are actually here to represent the
Yearicks?

Linda Hoff: Yes, | am.

Mayor Belangia: Okay then | am going to ask you the question.

Commissioner Venturi: Does she need to be sworn in?

Manager Diane Miller: She needs to be sworn in.

Mayor Belangia: Yeah, we didn’t realize you were here for the Yearicks.

Manage Diane Miller: [Ms. Hoff swears in to give testimony on behalf of the Yearicks.]

Mayor Belangia: Does the staff believe the application is complete?

Manager Diane Miller: Yes ma’am.

Mayor Belangia: Does the public have any comment on the completeness of the application? Commissioner
questions.

Commissioners: No.

Mayor Belangia: Number three, if completed as proposed, a) will not comply with one or more requirements of this
Chapter GMO, do the Yearicks contend that this proposal complies with the GMO?

Linda Hoff: Yes, it did.

Mayor Belangia: Does the staff agree that the project complies with the GMO?

Manager Diane Miller: Yes, ma’am.

Mayor Belangia: Does any of the public have any evidence to offer concerning compliance with the GMO?
Commissioners questions.

Commissioners: No.

Mayor Belangia: B) Will materially endanger public health or safety. Does the Yearicks believe that this project
endangers public health or safety?

Linda Hoff: No, it does not endanger public health or safety.

Mayor Belangia: Does staff have any comment on this project of endangerment of public health or safety?
Manager Diane Miller: No ma’am.

Mayor Belangia: Does any member of the public have any comment on endangerment of public health and safety?
Commissioner questions.



Commissioners: No.

Mayor Belangia: Okay. C) Will substantially injure the value of adjoining or abutting property. Does the Yearicks
have any reason to believe that the project will injure the value of abutting or adjoining property?

Linda Hoff: No, it will not.

Mayor Belangia: Does staff have any evidence that it would indicate the project will injure the value of the abutting
or adjoining?

Manager Diane Miller: No ma’am, quite to the contrary. We are required to notice properties within 150 feet of the
property in question and two of those residents have come in and said that the Yearicks have done a wonderful job
cleaning up the property and making it much more attractive and they were thankful for their intervention.

Mayor Belangia: Thank you. Are there any questions from the Commissioners?

Commissioners: No.

Mayor Belangia: D) Will not be in harmony with the existing uses, development in the area. Do the Yearicks have
any comment on harmony of existing uses in the area?

Linda Hoff: Very harmonic.

Mayor Belangia: Does staff have any evidence that indicates the project is not in harmony with the existing uses in
the area?

Manager Diane Miller: No ma’am.

Mayor Belangia: Does any member of the public have any evidence that the project t is not in harmony with the
existing uses in the area? Commissioners questions.

Commissioners: No.

Mayor Belangia: Will not be in conformity of the Land Use Plan or other plan officially adopted by the Town.
Does the Yearicks believe that the project is in conformity with the local plans?

Linda Hoff: Yes, they do.

Mayor Belangia: Does staff have any indication that the plan is not in conformity with the local adopted plans?
Manager Diane Miller: No ma’am.

Mayor Belangia: Does any member of the public have any evidence that the project is not in conformity with
existing plans? Commissioner questions. Okay. Have all questions been asked, the Commissioners want to close the
Public Hearing.

Frxdkxsrxend of public hearingMOTION: Commissioner Venturi: Move to close the Public Hearing.
Commissioner White: Second.

Mayor Belangia: Venturi made the motion to close the Public Hearing and David White seconded. (4-0)
Commissioner White makes a MOTION that the Special Use Permit is granted because is within our jurisdiction,
the application is complete and if the application is complete, that one, it complies with our GMO, two, will not
endanger public health or safety, three , will not injure adjoining property values. Four, will be in harmony with
existing uses and five, will be in conformity with our Land Use Plan.

Commissioner Venturiseconds the motion.

Mayor Belangiaasks if thereis any discussion. Commissioner Price stateshe is glad to see them step up, turn in the
SUP and get the ball rolling for the rest of them. Commissioner Overcash also notes that they have a downed tree
on the property and they acknowledged it, and they would remove it as soon as they got here so they are on top of
what’s going on.

Mayor Belangia calls for a vote. It carries by unanimous vote, 4-0.

Commissioner Whitenotes that properties are advertising private rooms on Air BnB, so we need to go notify these
people that are putting it out on there that they either have to come to an LUP process or SUP because we have two
people that have already followed the process. A lot of them are private rooms. A lot of them are the inns so they are
already taken care of but there are some private rooms on there.

5. Setting Public Hearing
Special Use Permit from the Gallingers for short-term rental on 409 High Street.

MOTION:
Commissioner Venturimakes a MOTION that we set the Special Use Permit hearing for December 6 in
conjunction with the next Town Board meeting. Commissioner Overcashseconds.4-0

6. Harbor Waterfronts Advisory Committee
Asks the Board to appoint two individuals recommended: Walter Vick and James Blackerby. Mr. Blackerby is
present. Walter Vick has prior planning and design, he is an architect. As a volunteer, he has worked to improve



older areas. Southport was one of these areas. Have growth things they would like to do and work with Tourism. Mr.
Blackerby is very much interested in the town, good representation on the Board of local fisherman and small boat
users. There were four applicants, two attend meetings but cannot always come on set cycle. Board seeks to gather
at least twice a year an advisory group of all involved in the harbor. Businesses as well for their input.

Commissioner Venturimakes a MOTION to appoint James Blackerby and Walter Vick to fill two open seats on
Harbor Waterfronts Committee. Note that they are filling existing positions that have not yet expired, and that James
Blackerby be appointed to the longer of those positions yet to be served and that Walter Vick be appointed to the
shorter of those. Commissioner White seconds. 4-0

Commissioner White inquired about the Boating Infrastructure Grant. Manager Miller and Lisa Thompson attended
a conference in Wilmington, received information on all water connected grants, in the process of researching.

7. Budget Amendment.

Has already been approved for tourism funds to be used for purchasing new Christmas decorations, have been
ordered and received most of them. Contract is in with Duke to wire additional poles going down Hodges Street.
This will cover most of these, but there was a budget for Christmas to cover any additional. There are 20 new
decorations in addition to 23 the Town had.

Commissioner Venturi made a MOTIONTto approve the budget amendment. Seconded by Commissioner
Overcash. No discussion. Passed 4-0.

Commissioner Venturi stated the Tourism Board is looking for ways to build infrastructure for Oriental. First time
lights will be across Hodges Street. They will be instituting a “Light Up the Harbor” event on November 25 with
restaurants, bands and entertainment. Lights will be on a timer to all go on at the same time.

8. Cycle NC agreement.

The first meeting was held November 1. The town will be capable of covering most of their requirements. Cycle NC
is already moving on some of the requirements. Manager Miller will use a single portal approach and will delegate
responsibilities. HOPE Clinic is helping to secure rooms in private homes. Funds received by those homeowners for
room rentals will go to support HOPE Clinic. Looking into the camps, parks and RVs. A lot of the entertainment
has been secured. Commissioner Overcash and Doug Sligh are working on different things. Keith Smith of Town
Dock is helping with advertising and entertainment. There will be a request for volunteers. Commissioner Venturi
noted we need help with parking. Event is the weekend of April 28, 743 riders have signed up out of 1,400. Linda
Hoff (Mariner Realty) stated there is a possibility of three people per cyclist in town for this event. Cyclists should
be registered by December so we will have an approximate number. Commissioner White raised security concern.
Manager Miller has shown agreement to Town attorney. Commissioner Price inquired if we are responsible for
campsites outside of Town; Manager Miller responded we are not. Mayor Belangia stated Oriental Woman’s Club
normally donates their building. There will be designated areas. Soccer field not the best option.

Commissioner Overcashmakes a MOTION to accept the amended document that has been cleared by our attorney
for the bike group. Seconded by Commissioner Price.No discussion. Passed 4-0.

9. Police Report by Chief Dwaine Moore.

Chief Moore received a fugitive arrest warrant on an individual residing in Oriental. (Third in three years) Worked
with outside agencies from South Carolina. This was solely Oriental Police. Pamlico County Sheriff’s office was not
involved. This individual was residing with an Oriental resident who expressed concern about this individual. Chief
Moore also received a call from South Carolina Police. Individual was wanted on weapon and drug charges.
Citations and warning tickets were up slightly. Halloween went well, no incidents. Commissioner White raised
question of boats/speeding traffic on Midyette Street. Speed bump has helped with this issue.

10. Manager’s Report

Discussed clean up total from Hurricane Matthew, see attachment. Public was accommodating regarding getting
debris to the street for pickup. Contractor was here for seven days, ten hours per day during clean up. Dolphin Point
seemed to be hit hardest. New chainsaw was purchased for clean up according to FEMA rules. One generator had to
be run at the water plant due to one phase of power being down and there was not enough power to generate water



processing. Manager Miller to attend meeting in New Bern on November 2 with FEMA to see about possible
reimbursement. County Manager Tim Buck inquired if Town of Oriental had declared a State of Emergency, we had
not. However, Emergency Management is legally carried out at the County level, not the Municipal level so we
should be covered under the County’s declaration. The auditors will be here on Thursday, November 3. The
Fishwrapper newsletter has been well received. October late fees have been waived due to mail issues this month.
Security cameras are up at Town Hall and the restrooms at the waterfront. They will record on 30-day cycles. There
is a satellite dish to take our wi-fi signal to restrooms and water tower so there is now wi-fi at Town Dock 2. It also
sends back signal for images. It is public access with a filter. Visiting boaters will have access. The boardwalk is
under construction at Town Dock 2. Jesse Burgess took his test for C-Distribution; we are confident that he passed.
An extra green waste dumpster was ordered which Commissioners Overcash and Winfrey oversaw to deter
commercial dumping and assisted residents needing help.

11. Committee/Board Reports
a. Parks & Recreation Advisory Board — No minutes submitted
b. Planning Board — October minutes not ready
¢. Tourism Board — No minutes submitted
d. Tree Board — No minutes submitted
e. Water Advisory Board — Did not meet
f. Harbor Water/Fronts Advisory Committee — October 13, 2016
g. Bay River Metropolitan Sewer District — October minutes attached

Tourism and Harbor Waterfronts covered earlier.

12. Commissioners’ Comment/Discussion Period
Commissioner Venturi commented that the Town did a great job with the hurricane.

13. Adjourn
Commissioner Price made a MOTIONto adjourn. Seconded by Commissioner Overcash. Motion passed 4-0.

Meeting adjourned 7:50pm.

Sally Belangia, Mayor Diane H. Miller, Town Manager/Clerk

Approved , 2016



