ORIENTAL TOWN BOARDMEETING
Tuesday, December 1, 2016 @5:30PM
507 Church Street, Oriental, NC

Meeting started at 5:30pm in attendance were:

Mayor Sally Belangia, Commissioner Overcash, Commissioner White, Mayor Pro Tempore Venturi, Commissioner
Winfrey, Commissioner Price, and Town Manager Miller.

1. Update on Committees. Parks and Recreation, two active members, one contacted, agrees to serve, two more
members needed. Ordinance states three members have to be Town residents. Jim Edwards and Pat Stockwell, while
they operate businesses, do not live in the Town. Commissioner Venturi stated that the Committee members
recommending that money being spent should be the residents paying the taxes. Discussed the location of the water
fountain.May be relocated from original location. Three vacancies on Water Advisory Board. HWAC has three
members up for reappointment in June. Manager Miller requested the Board to reappoint Joe Valinoti and Doug
Carmichael to Board of Adjustment. Planning Board is fine. Tourism Board is full. Tourism has been putting the
Town quarterly into the online version of Our State Magazine, which has shown results. Also looking into a website.

2. Bike path to Piggly Wiggly. Hand slashing of the vegetation behind Public Works. A contractor will be hired after
the vegetation dies to see the contour of the ground. Skip Lee will look at the site after it has been bush hogged to
determine placement of a 36” drainage pipe. Path will be gravel.

3. Pickle Ball Court. Quote from Anderson Construction attached. Remove existing poles, concrete and asphalt. New
poles to be installed. Net will not be installed until cement is cured. Cement or asphalt to be determined. Pickle ball
lines have been purchased, like decals. The court will be power washed and painted and then lines installed. Sections
of sidewalk at 503 Church St. will be applied to FEMA, to be discussed shortly. Section on Town Hall side of the road
was lifted when a tree fell. Section on opposite side was starting to dip, then went down an additional 10” after the
hurricane.

4. Water Plant - might be too early but cash in reserve and goal.

5. FY 2016. Commissioner Price had requested Water Plant information, (cash flow, reserve, assets, accumulated
depreciation. On statement, actual capital assets owned by Water Plant and accumulated depreciation taken over time
on assets owned by Water Plant, not actual numbers). Cash reserve, actual dollar amount. Auditors possible Monday,
December 12. Issue is we are balanced — receipts, cash deposits and paid out — balanced to the bank statement. We are
not balanced to the book — journal entries, etc. Auditors’ questions have been answered regarding policies and
procedures, sent information they have asked for.

6. Part Time Rental in R-2 and R-3. Anymore SUP’s? If no — a path forward to get other homes in compliance. LUP
came in December 1 for a home on Midyette St. (Action Item) Public Hearing needs to be cancelled for Tuesday,
December 6, notice was not run for two consecutive weeks. Cancellation letters were sent to surrounding properties.

Commissioner White made a MOTIONTto cancel the December 6 Public Hearing and reschedule for January 3,
seconded by Commissioner Overcash. No discussion. Passed 5-0.

7. Dock Closure for SOC (THIS IS AN ACTION ITEM) — The Board will take action to allow closure of the
docks for the Christmas flotilla. Manager Miller requests a Motion to close the docks from Friday at noon until
Sunday at noon. (Friday, Kayak Flotilla and Saturday, large boat flotilla)

Commissioner Venturi made a MOTIONTto close Town Docks 1 and 2 from noon Friday to noon Sunday,
Commissioner White seconded. Passed 5-0.

8. FEMA. Manager Miller met with FEMA on December 1. (This is the 4™ meeting with FEMA) Spreadsheet

provided is incomplete. Hours of the equipment that was used needs to be added. Gas for the generator used to make
water is not acceptable as the cost, it is the hours. State said they will reimburse what the federal government has not,
so the Town may be reimbursed at 100% of allowable costs. Town has very detailed records. Part of drainage project



may also be allowed due to the fact that the storm had begun before completion. Commissioner Venturi complimented
Manager Miller and the Town regarding storm response.

9. Floodplain mapping update. Notice meeting to be held sometime in January. A website address was given to be
distributed to the residents. Residents will be able to click on their home and see information regarding about
insurance costs, flood zone. Current map is taken from 2010 data, includes flood projections. Residents will be
encouraged to find their own home and give feedback at the meeting. Public will have 90 days to respond before the
map is made permanent.

10. New overtime rules suspended indefinitely. New federal legislation introduced as Town was finishing the budget
that changed the minimum an employee can make and be exempt from overtime. Chief Moore was changed to salary
as well as Andrew Cox. Amount was changed from approximately 23,000 to 47,000 with new legislation. Injunction
put on this on November 21 so this is not going into effect. This is subject to change with new Administration.
Manager Miller wanted the Board to be aware of this. School of Government blog attached with information
regarding this legislation. Manager Miller recommends waiting to see where this goes.

Commissioner Overcash brought up the flags at the waterfront and the pump system in the ceiling. The chemical in
the piping is unknown, no paperwork as it was designed in house.

Chris Machle has been called regarding the house being torn down, hoping for November 15. Plans are unknown for
that space after demolition.

Mayor Belangia made a MOTIONto adjourn.

Sally Belangia, Mayor Diane Miller, Manager/Clerk

Approved:  /  /



