Town of Oriental
Town Board Meeting Minutes
December 6, 2016

The Town Board of Oriental Town Board Meeting on Tuesday, December 6, 2016 was called to order at 7:00pm.
The Mayor Sally Belangia determined a quorum to be present, she said we have a Public Comment period and
Public Hearing if you wish to speak for either please make sure you are signed up on the correct sheet. We will all
the meeting to order with the Pledge of Allegiance.

Present: Mayor Belangia, Commissioner Overcash, Commissioner White, Mayor Pro Tempore Venturi,
Commissioner Price, Commissioner Winfrey, Town Manager Miller, Chief Dwaine Moore and Members of the
Public.

1. Approval of Agenda

(a) Commissioner Venturi made a MOTION to approve the Agenda, seconded by Commissioner Winfrey.
Motion passed 5-0.

2. Consent Agenda:

(a) Commissioner White made a MOTION to approve the Town Board Meeting Minutes of October 4, 2016
and November 1, 2016. Seconded by Commissioner Overcash. Commissioner Venturi asked if the Public
Hearing Minutes should stand alone and be approved separately. Manager Miller stated that since they
were part of the regular Board Meeting, they should stand together. Motion passed 5-0.

3. Public Comment Period: Mayor Belangiaasks that if anyone would like to speak. Limit comments to 3 minutes
and comments to full board not individual.

Nick Calcavecchia, 135 Lakeshore Dr., Minnesott Beach, requested to speak to the Board and Town regarding
Minnesott Beach Golf and Country Club. The Calcavecchia’s are asking for the County to support the club. They
would like the public to know that even though it is by membership, it is available to the County for use — Course,
pool, boat ramp, banquet facilities. Trying to bring awareness of the status of the club to gain support. They are
having a half-price membership drive until the end of the year. Pancake breakfast is being held on December 17
with putt-putt golf for the kids and a 9-hole golf activity after breakfast.

Billy Flockhart, Piggly Wiggly — Grantsboro and Oriental stores, states that the previous week, he was $7,000
below his break-even point. Mr. Flockhart is asking if something could be done regarding the $5,500 connect fee
that he paid to Bay River Sewer and gave examples of where his losses are occurring. He is asking Manager Miller
if the Town could do a “Shop Piggly Wiggly First” campaign to try to bring business to the store, states that he feels
that he is not getting the support that he thought he would get. Manager Miller explained to Mr. Flockhart the
reasoning for the fee that he was charged by Bay River and that he may have a case to go to Bay River regarding the
fee. Manager Miller said she would post something on the Town maintained Facebook page for him and he is
welcome to come to her office to discuss.

Larry Summers, asked about signage for public restrooms as he has seen people looking for them when visiting the
Town.

4. Setting PUBLIC HEARING (Tab 2).
Public Hearing for short-term rental at 409 High Street had to be postponed as Public Hearing Notice had not run
two consecutive weeks as required by North Carolina General Statute. Cancellation letters were sent to surrounding



properties. The new date was set at the Agenda Workshop on December 1 and letters will be sent with the new date
of January 3 at 7pm.

5. Manager asks the Board to reappoint Joe Valinoti and Doug Carmichael to the Board of Adjustment and Mr. Lee
Barham to the Parks and Recreation Board.

Commissioner Overcash made a MOTION to approve both Board of Adjustment and Parks and Recreation
proposed members, seconded by Commissioner Price. Motion passed 5-0.

6. Floodplain mapping (Insurance).

Floodplain maps are being redrawn by FEMA that affect individual insurances. Manager Miller attended a kick-off
meeting that explained how and where the data was gathered. The former FRIS (Flood Risk Information System)
maps were drawn off of 1988 data. The new maps will be drawn off of 2010 data. To our advantage, methods of
gathering this data have improved since 1988. 765 imaginary scenarios are also being calculated in addition to the
actual data. Because the data stops at 2010, Hurricane Irene in 2011 is not factored into these calculations. Areas
that were previously in the floodplain will no longer be in the floodplain. Discount Pamlico County residents receive
is due to preventative measures taken by Pamlico County (not building in the floodplain, building codes). There
will be a meeting in January, open to the public, where the public will be able to give feedback after reviewing the
map as to whether the information is correct, such as square footage of the property, flood zone, etc.

7. Adjustments to Personnel Policy.
Manager Miller states there are three proposed adjustments to the Personnel Policy.
1. Medical and Dental. Previously required 30+ hours for medical and 32+ for dental. Has been changed to —
all qualified at 32 hours. The Town is exempt from the ACA because we have fewer than 49 employees.
This change is to standardize policy.
2. Sick leave — takes out Death in the Family, Bullet C, and changes to a separate section for Bereavement
Leave, up to 5 days, that is not counted against vacation leave.
3. Holiday leave — currently there is a formula for part-time employees that calculates how many hours of
holiday leave the employee is eligible for. New policy states that if the holiday falls on the employee’s
normal work day, the employee will be paid for that day.

Commissioner Price inquired about sick and vacation leave. These will still be calculated according to number of
hours worked.

Commissioner White made a MOTION to approve the changes as stipulated with one exception, that on the holiday
pay, Section A will be left in as it is written and only remove Sections B and C and add red line as delineated.
Seconded by Commissioner Venturi. Motion passed 5-0.

8. Police Vehicles.

Several Council members conspired to harass Chief Dwaine Moore, presented a slide show of one pink and one
purple smart car equipped with eyelashes stating that these should purchased as the new police vehicles as the
current vehicles, one Dodge Durango and one Dodge Charger, were not fuel efficient. Manager Miller vehemently
denied any involvement in this harassment. Chief Moore was amused and left the meeting in his current vehicle, the
Dodge Charger, which was retrofitted with one set of pink eyelashes.

9. Police Report by Chief Dwaine Moore.

Nothing to report.Hoping for a good weekend, parade and boat parades. Chief Moore commended Mr. Flockhart for
coming forward and speaking to the Board regarding his business. He also stressed safety during the Christmas
holidays and to be aware of bicycles, dog walkers, and joggers.

10. Manager’s Report

Included in the packet is the latest breakdown on what was spent on Hurricane Matthew. Manager Miller is fairly
confident that the Town will receive a good portion back. The calculations are changing, for example, money
reimbursed for gas for the generators will not be calculated by cost but by hours used that way it will include
maintenance, etc. It is the same for chain saws and trucks, possibly 85-100% reimbursement.



Spirit of Christmas: Kayak flotilla will be Friday evening, 4:45pm launch. Star lighting and luminaries will also be
on Friday evening. The parade is at Ipm Saturday. The large boat flotilla is also Saturday evening. Town Docks 1
and 2 will be closed from Friday noon to Sunday noon for flotilla participants. Signs will go up Wednesday. Money
has been received from the Bate Foundation. Drew Cox is working on extending the water line to the new location.
Tennis court poles have been ordered. The contractor is waiting or those to get started on the repair. Reimbursement
has been received from GDS for damage to the sidewalk. That repair is complete. Manager Miller and Tammy Cox
will attend a North Carolina Capital Management Trust Conference in New Bern on December 15. Manager Miller
and Mr. Valinoti will be at the landfill on Thursday, December 8. Auditors may be able to come next week. Issue
was PO’s was discovered and resolved. Drainage is one of Public Works’ next projects, have been working on this
since the budget was passed. Mr. Marlowe, Surveyor, has been contracted to survey to assure that we stay within
easement. Bush hogging behind Piggly Wiggly will begin shortly. Vegetation should be gone by weekend of
December 10. Duke Energy is expected in town December 16 for additional lighting. A few of the new fixtures have
been damaged by large vehicles. Some have been removed. Some of the larger fixtures will be moved to the side
street. Expect to see an SUP request for a Public Hearing at the January meeting to be set for February for a
proposed microbrewery at the old Croakertown building, not for the microbrewery but for the sale of alcohol.
Manager Miller advised him to go through the Town’s process first before applying for state permits. Plug in electric
vehicle charging station grant was awarded. Contract should arrive soon. The dock to the restroom is complete.
Landscaping to be completed soon. Commissioner White asked about siderails since it is wheelchair accessible.
Manager Miller stated it might increase the trip hazard. They are not required. Commissioner White felt that
someone may fall. Manager Miller stated that it is in ADA compliance as far as the slant/slope of the ramp.
Bulkhead has been painted with instructions to pull forward. Pump out is currently not working. We are currently
waiting for a fuse. Commissioner Venturi asked if we will keep spare fuses in the future, after confirmation of the
correct fuse, yes. Wifi is working. The name is Public Docks, no password. Camera install is complete. Signage is
up stating premises is under video surveillance. Jesse Burgess received his Water Distribution Operator. Bate
Foundation paperwork is in the packet as well as the award from GDS for damages and financials. Commissioner
White inquired about the waiver of property damage release. Commissioner Overcash asked about the pot hole
project, if there are any limitations with temperature. These are being completed in between other projects, weather
permitting. Temperature is not a factor. This is an ongoing project.

11. Committee/Board Reports
a. Parks & Recreation Advisory Board — No minutes submitted
b. Planning Board — October 19, 2016
c. Tourism Board — No minutes submitted
d. Tree Board — October 25, 2016
e. Water Advisory Board — Did not meet
f. Harbor Water/Fronts Advisory Committee — November 10, 2016
g. Bay River Metropolitan Sewer District — no minutes received

12. Commissioners’ Comment/Discussion Period

Commissioner White thanked Billy Flockhart for coming in and feels, as a citizen, that we requested a store come in
and the community should use Piggly Wiggly first. Commissioner Overcash stated that the decorations look good.
Commissioner Venturi also thanked Billy Flockhart and the Calcavechhia’s for coming to speak and stated that “you
don’t know what you have until it’s gone” referring to the golf course and Piggly Wiggly, possibly bring back the
Oriental Food Initiative group. Mayor Belangia stated that the Dottie Gray Ambulance Fund is now called the
Oriental Regional County Ambulance. The Dottie Gray Fund has given a $40,000 grant to purchase a Quick
Response Vehicle, the purpose of which is to increase the level of care during times not covered by the ambulance.
Fundraising letters are being mailed out, which has not been done since 2012.

13. Adjourn.
Commissioner Winfrey made a MOTION to adjourn. Seconded by Commissioner Overcash. Motion passed 5-0.

Meeting adjourned 8:04pm.



Sally Belangia, Mayor Diane H. Miller, Town Manager/Clerk

Approved 1/3,2017



