Town of Oriental
Town Board BudgetRetreat Meeting Minutes
March 11, 2016

The Town Board of Oriental Town Board Meeting on Tuesday, March 11, 2016 was called to order at 8AM as
continuation of the previous meeting, and turned the retreat over to Town Manager Miller.

Present: Mayor Belangia, Commissioner Overcash, Commissioner White, Mayor Pro Tempore Venturi,
Commissioner Winfrey, Commissioner Price, Town Manager Miller, Public Works Director Andrew Cox, Admin
Asst Tammy Cox.

The Manager welcomed all and gave overview of last year’s progress, noting that last year’s budget was overly
ambitious in expectations of numbers of projects. This year we expect to operate and see what it takes to maintain all
of the new facilities and equipment, as well as looking at the longer term projects. She went over the schedule of the
day. The Manager suggested considering changing the meeting schedule to replace Agenda meetings with
Workshop meetings in the last segment of the day where Commissioners decide on which things need to be pursued
for budget. The Manager encouraged the Board to have conversations during the discussions on individual projects.

No members of the Public were present at the opening.

The Manager informed the Board that we will not START with the tax rate, we’ll go through needs and wants, build
a manageable budget, and then see if we need to consider adjusting the tax rate. Good news is that our collection rate
went up, so the number able to be budgeted will increase significantly from last year. She also noted that the
percentage of reserve has increased from 38% to 44%.

The Manager discussed expenses during the year, including the reimbursement for the restroom grant and the
movement of funds as discussed, from the matching account into the grant fund and then from the grant fund into
the appropriate expense lines, specifically transfer from WFE appropriated to cover the Public Works salaries for the
building. In addition, some of the work accomplished was post-closure of the grant, so additional movement of
funds may be required in the future.

The Manager discussed projects that were not accomplished, including awnings in Public Works. She discussed the
mower opportunity for acquisition of an additional mower at a greatly reduced cost. Andrew Cox described the
mower in question. Mayor Pro Tempore Venturi suggested considering a mowing contract for larger areas.
Commissioner Overcash suggested that the advantage to this mower is its bagging capability to save on raking.
Commissioner White suggests that we need to look at reallocating resources to get it all done. Commissioner
Winfrey suggests that our labor pool is fairly small also.

The Manager started a conversation considering the path of communication between the committees needs to
improve. Examples of constant communication with several committees were offered as working in a direct path
from the chair or secretary that worked well. Other committees do not offer the same path or effort in
communication, and the items languish.

She then discussed other potential increases in revenue. Services, enterprise funds (services that are contracted or
services that simply fees=services paid for). One of those things that should be considered is the 2011 Bay River
contract that has expired. It needs to be discussed. Green waste hauling has dramatically decreased yard debris
burning- at a cost- $6,800 so far, budgeted at $3,300. Trash costs need to be closer to covering the actual cost. She
noted Beaufort article where average monthly fee is over $16/month. That does not even attempt to cover the
$24,000 tipping costs. We also pick up cardboard from all businesses every Monday at no cost.

The Manager discussed the differences between software systems. The last of the changeover is payroll, which is
happening in March- running concurrently. She discussed the protections offered by the full accrual system, noting
that any diversion from normal has to be manually adjusted.



The Manager listed projects accomplished. She listed unbudgeted projects, budgeted projects, things that were
made priorities during the year that came up- removal of water hemlock, fix of the electrical box at fishing pier,
NCDOT flagger certification, dock repaired- HWAC will likely bring more replacement projects, driveway under
green waste dumpster, speed bump on Midyette St., fire inspection, culvert replacement at Sea Harbor, another large
tree removal coming up, reed cutting on Main St.

The Manager introduced Bob Miller from the Tree Board:

Board works 4 day/week. Risk potential survey, pruning once/3 years, recommend contractor trimming, tree
protection according to Ordinance. Commissioner White asked about power lines in trees. Bob responded that Duke
will prune to a 15 foot easement around their wires. Duke does notify us when they came to prune. Pruned 450 trees,
removed 8, planted 1000™ tree. Ken was recognized as Volunteer of the Year. Budget should remain at current
level, contract pruning will increase. Public Inventory was last done 2005. Mayor Pro Tempore Venturi asked if we
GPS our trees. Manager says we will discuss this shortly. New tree will come into LouMac Park today. Arbor Day
on March 19", Manager discussed the GIS system that can GPS location of waterlines, valves, distribution, acquire
sewer and electric, and add trees eventually.

The Manager introduced Eric Dammeyer from the Planning Board:

Eric talked about GMO revisions, RV Ordinance, lots of controversial items. He described plans to index the GMO
for searchability. Foremost issue is public education. Town documents indicate one of the functions of the Planning
Board is educating the Public. After all of these issues recently, one of those issues is grandfathering- how some
people are allowed to have nonconforming placement or use on their lots. Eric suggested contractors must sign that
they have read the GMO- maybe make a packet including the GMO- include realtors for the same reason. Eric
suggested a newsletter that informs — maybe online. Asked for $500 additional, if needed, for
newsletter.Enforcement- GMO implies that a complaint must be filed. If we want to proactively enforce, we’d need
an enforcement officer. Manager Miller introduced the concept of a printed newsletter, which will be presented in
the budget- covering a little from all Boards, activities in town, as well as education. Commissioner White supports
a code enforcement officer. Mr. Dammeyer suggests that we change the GMO to say that the Manager can enforce
without a complaint.

The Manager introduced Lisa Thompson from the Harbor Waterfronts Advisory Committee:

Lisa showed the Board the list of projects and their costs. 278 boats have registered at the docks in the calendar year
2015. Power pole, dinghy dock extension and small dock extension were all requested. Restroom, pumpouts, dock
damage pushed off several projects. Asking to carry forward prior requests. She presented checklists. Issue is that
work is not done- some is small things, volunteers are not there. Board has approved, money is there, tasks are not
being accomplished. Suggesting a dedicated labor hours or contract worker at the waterfront areas.Minimum 10
hours/week, 7 days /week. Boats come in 3:30-5 for the night- make arrival pleasant. Commissioner White talks
about being in a reactionary mode where planned projects don’t happen. Discussion about additional labor at the
docks.

The Manager recapped projects:

Quarterly newsletter- input from all committees, upcoming events

Public Works vehicle replacement

Ordinance updates

computer upgrades- Diane’s and Andrew’s

additional facilities- Rotary partnering in Lupton Park- new equipment + fountain (Bate grant not forwarded)-
swings need attention

Pamlico County contract- recycling rolloffs at the park- not monitored- removal makes us responsible for the
parking lot. Also mowing in the park is related to use of the fields.

Mr. Valinoti is available to answer questions for trash/recycling.Discussion about trash/recycling fees.
Recycling does not come with tipping fees.

75K gallon tank- abatement will be required. New contract should start 18-19 and add the abatement cost spread on
the 20 year contract. Both tanks just inspected, washed out, and disinfected.
Filter media needs replacement ASAP.



Sign onto Bond Beach
Video cameras
walkway at Restroom

The Manager introduced Jim Edwards with Parks and Recreation:

Mr. Edwards listed this year’s projects: Bate grant for water fountain, monthly inspection of parks to make sure
everything works, bike path progress, tennis court repairs, pickleball courts, coordination with HWAC, Tourism,
basketball potential got really expensive. Looking at constructing a comprehensive plan, surveying who we serve in
our recreation. Commissioner Overcash introduced dog park concept, including meeting fencing folks for estimate-
will bring it to Parks and Recreation for movement forward. Mr. Edwards is concerned with additional tasking on
staff- weedeating, mowing, etc. Cited backstop, fitness trail- no longer used. Mayor Pro Tempore Venturi voiced
opposition on the basis of need to monitor, liability, lack of leash law, etc. A comprehensive Plan for Recreation
might indicate the actual desire for a dog park. Commissioner Price voiced approval for a park in that there are so
many people who cannot leave their dogs off leash in an open area. Mr. Edwards discussed the newly arrived
younger sailors to Oriental.

The Manager introduced Marsha Paplham for the Tourism Board:

Established a great working relationship with New Bern Magazine. The Tourism Board encourages all to take
advantage of the magazine. Also established with Our State Magazine- our events are all published. Fairly
expensive, but seems to be worth it- we also do their online subscription. Croakerfest proved to be the turning point
in our advertising in that publication. Visitors’ survey available in all hotels, B&Bs, businesses. Maybe should be
put on our dock registration stands. Walking map is updated regularly- most current version is on Town’s website.
Also advertised in Chamber’s map. Sail magazine, Mumfest, other venues also used. Mumfest event gained us a
computer expert to help update website- joining Tourism Board. $900 spent on Sail Mag pod, they spent about
$10,000 in town while here. Flora Moorman goes to Chinese New Year group to connect with others to help
publicize Dragon Boat races, etc. Gift bags also printed. Tourism Board duties and responsibilities showcased at
meeting of those who want to find out what the Board has done and can do for them. The Board is discussing new
billboard for Highway 70 to divert traffic prior to Hwy 70 connection with Hwy 55. Discussion concerning the
potential for overnights on camp changeover weekends because New Bern has discounts for changeover weekends.

Manager introduced Public Works Director Andrew Cox:

Andrew discussed accomplishments: schooling, restroom. Other items were not accomplished, though funded-
awnings at Public Works- pickup truck, driveway, lawnmower (discussed). Need more driveway gravel for yard, fix
fence to accommodate larger delivery/equipment inbound, ditch drainage, contracted drainage- Falcon, Styron was
done that way. Truck/lawnmower discussion. Manager recommends contracting for the lawnmower. Mayor Pro
Tempore Venturi made a MOTION that the Board authorize the Manager to enter into a contract to purchase the
used Bobcat Predator Pro lawnmower for $7,500, $1,000 down and the remainder to be paid after July 1, taking
delivery and responsibility for said mower at time of payment of down payment. Commissioner Winfrey seconded.
Vote 5-0.

Water System: Needs: Filter media replacement- packed up, not filtering system properly. Hydrogen Sulfide,
calcium deposits, other issues. Other potential fixes to the Hydrogen Sulfide smell. Second transfer pump needs to
be replaced. Mixer for 75,000 gal tank needs to be considered- less turnover of water requires more flushing. Also
need for more autoflushers- flushing at set overnight times. Frostproof spigots at blowoffs on cul de sacs would help
the water residuals at dead ends. SCADA reprogramming to adjust for tank levels- we need to drop further before
refilling to keep it fresher. PVC pipe replacement, chemical room wiring- corroded and needs replacing, also
unexpected breakdown fund.

Manager introduced Steve Serjeant with Water Advisory Board:

Jackie unavailable currently.Personnel on the Board has changed over tremendously. Last year was crazy with the
meter changeout question, consolidation of rates. Backflow and Cross Connection program trying to get up and
running- Jesse’s done many inspections and made recommendations on fixes for those. We’ll be doing meter
changes in conjunction with Backflow devices. We allowed one year (ending this March to have inspection to avoid



simple paper designation of what needs to happen in any business by its named operations.) Additional potential
problems are interconnections between wells and our system. State solution to well issue is to survey for mapping
wells in Town. ORC replaced. Andrew is our ORC and awarded for his efforts by the State. Staff is also working on
Cross-Training. Corrosion in the Plant is almost completely abated, including new roof, new dechlorination. GIS
mapping system would be a great addition to be able to identify which of our distribution pipes are needing replaced
in what order.GPSing valves would help tremendously when checking to make sure all are open or the proper ones
are closed. Outfall is the last problem. Need engineering to fix the outfall. Lead question- about Flint- our water is
too hard to be able to leach lead into the water- they reactivated older plants, which sent corrosive water through
soldered pipes without adding the chemicals that would remove such. Weare on a reduced testing schedule because
we have tested clean for consecutive testings.

LUNCH BREAK

Capital Improvement needs: slowing down- many parts replaced recently. Big items- lawnmower, truck, pax
mixer for 75,000 gal tank, capital reserve in police for Durango replacement, Police needs are down also. Reserve in
Admin for generator replacement- parts are currently remanufactured onsite. This year’s weather followers are
noting similarity to 1955 season, which was very active.

Mayor Pro Tempore Venturi asks about the floor/roof heating. Manager responds that we are researching- manuals
are hard to find. Town Manager also plans to test pumps at entry doors.

Commissioner White asks if we can discuss personnel. The Manager explains that we need to prioritize our tasks
before we either set the tax rate or discuss potential new employees. She states that some projects are worth new
cost- cardboard pickup, newsletter, trash as enterprise, dedicated Harbor labor, etc, but discussing additional labor
prior to additional projects may be premature.

Long Range Plans- skeletal long range plans and one 5:30 Agenda meeting.Point of the meeting to set the next
agenda- taking 15 minutes tops. Consider setting aside }2 hour at each to work through one section at a time and
note if needing update- including currently held private property. Mayor Pro Tempore Venturi states that private
company proposed, and offered to get grants to make it happen- but not really viable at that time. Long range plan
does refer to additional planning for the duck ponds and other areas in town. Mayor Pro Tempore Venturi suggests
that we re-survey to see what has changed, and THEN work on the long range plan. Planning is continuing on their
review and user guides to the GMO.

Communication lines- how do we want it transferred to the Town? List after each meeting of safety, need it, want
it- forwarded to Town Manager to be distributed for accomplishment would work best.

Bike Trail committee- Mayor Pro Tempore Venturi offers to organize a specific committee for Bike Path project
only. Commissioner Overcashagrees. Commissioner Overcashasks about grant options. We haven’t been granted
any so far for this project. Mayor Pro Tempore Venturi offers that the path can be done in stages with the help of
Chris Fulcher, who owns land adjacent to existing Utility Easements in the path. She states that the Utility is along
the property line and if he extended the property line, we could put up fence and extend the easement. Mr. Valinoti
offers to be on the committee but not Chair it. Commissioner White agrees, noting that HWAC started the same
way- one long term focal point. If we need to start stashing money away for that trail, then we can start doing that.
Mayor Belangia also agrees to serve on this committee.

Commissioner White also brought up that we need to investigate the Boating Infrastructure grant to gain control
of our Harbor- mooring field. Cycle is just ending-we can be prepared for next year. Discussed the safety issue with
the awning on the registration table in light of the injury sustained recently.

Manager introduces Police Chief Moore:

Chief Moore thanked the Board for the Viper radios, laptops, and body camera. Looking at planning to replace the
Durango by placing some funds in capital reserve for a year or two to cushion the total cost.

Commissioner Comments:



Commissioner Overcash- forum on Net Effect- should we pursue or not? Representatives to both sides. Manager
does not recommend us being in between those two groups, noting that both groups have nothing against us, but
something against each other. Commissioner White noted what happened in Florida in the same argument.
Commissioner Price notes reserve increasing, we should consider continuing that. Water Fund reserve is not as high
and capital replacement is more costly. Also- newsletter may help us prioritize and reduce complaints. Us
forwarding lists to the Manager for prioritization will help. Agrees that trash should pay for itself. Commissioner
Overcash announced the wetting down of the new firetruck this weekend. Mayor Pro Tempore Venturi addressed
the need for pickleball lines to be painted on the tennis court. She asked if we can petition the Board of Education to
free us from the obligation that if the Town Hall reverts to something other than Town Hall, they own it. Can we
change that? It might give us a line of credit if we own it free and clear. Commissioner Winfrey states that we can’t
accomplish a list THIS long with a list of staff this long. Commissioner Overcashnotes that we may get more if
those renting are made aware that they must add this fee and forward to Town Hall monthly.

Commissioner White talks about the potential Harbor person due to increased workload. Additional help for the
boaters, direction, registration, etc. He believes there is someone in town that will be willing to serve in this
capacity.

The Manager discusses the suggestion by Planning to have a Zoning Compliance officer. Mayor Pro Tempore
Venturi suggests that some of the issue can be solved, again, by a newsletter and asking contractors to register.

There is also a citizen who contends that our zoning laws are all messed up and intends to bring an alternative zone,
with the main goal to reduce setbacks for his own building purposes. The same individual called Town Hall and
learned all of the restrictions prior to purchase. The setbacks are currently incorporated with a buffer (the street),
and changing inside the street buffer to no buffer.

The Manager discusses setting Budget meetings. Dates/times. Tuesday, April 12-3PM, April 26-3PM, May 3 at
5PM, additional meetings to be discussed at the Board Meeting May 3. Town will provide dinner for the Board
May 3.

MOTION:Commissioner Winfrey made motion to adjourn. Commissioner Overcash seconded. Motion Passed 5-0

Meeting adjourned at 2:30PM.
Next meeting scheduled for April 12,2016, 3PM

Sally Belangia, Mayor Diane H. Miller, Town Manager/Clerk

Approved May 3, 2016,



