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ORIENTAL TOWN BOARD BUDGET RETREAT MEETING
Thursday, March 27, 2026 8:15AM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental Budget Retreat meeting was held on Thursday, March 26,
2026, and was called to order at 8:15 AM. Mayor Belangia determined a quorum to be present.
The meeting was open to the public. All documents for the meeting were available through the
Town’s website at www.TownofOriental.com. Mayor starts with the Pledge of Allegiance.

Town Board Budget Retreat Meeting Minutes

Date: March 27, 2026
Location: Town Hall

1. Call to Order & Opening
e Time: 8:45 AM
o Day 2 commenced following breakfast.
o Focus: Advisory boards, recreation topics, and administrative priorities.

2. Pickleball Expansion Discussion (Tab 5)
« Reviewed all correspondence and quotes related to pickleball expansion.
« Stakeholders involved:
o Pickleball Association of Pamlico County
o Parks and Recreation (Barbara Miller)
o Tree Board (John Deaton)
Key Points:
« Consideration of expansion scope and community demand
o Input from multiple boards to balance recreation and environmental concerns
« No final decision documented; discussion centered on review and coordination

Overview
o The discussion focused on evaluating the feasibility, scope, and impacts of expanding
pickleball facilities within the Town.
o Materials reviewed included community correspondence, stakeholder input, and
preliminary cost estimates.

Key Discussion Points
1. Community Demand & Usage
e Strong and growing interest in pickleball was noted.
o Expansion viewed as a way to:
Support recreational opportunities
Enhance quality of life for residents
Attract visitors and support tourism
Proximity to residential areas
Compatibility with existing park uses
Environmental and tree impacts (input from Tree Board)
Accessibility and parking
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o Speakers (residents near site) 8 spoke against expansion at Lupton, 3 spoke for.
Most speakers believed that the expansion of the facility needs to take place at the
Recreation Park on Straight Road. Issues noted were parking, noise. Existing

3. Environmental & Aesthetic Impacts
e Tree Board input highlighted:
o Preservation of existing trees and green space
o Minimizing visual and environmental disruption
o Importance of balancing recreation with the Town’s character and natural assets

4. Cost & Funding
e Review of preliminary quotes for construction and related improvements
o Consideration of:
o Budget impact for FY 2026-27
o Potential phased approach to manage costs
o Possibility of partnerships or external funding support

5. Coordination with Advisory Boards
« Emphasis on incorporating input from:
o Parks and Recreation

2. Site Considerations
« Discussion included potential locations and layout considerations.
« Factors considered:
o Tree Board
o Other relevant advisory groups
« Need for a coordinated recommendation before advancing

6. Operational Considerations
o Future maintenance responsibilities
« Potential need for:
o Scheduling or usage guidelines
o Ongoing upkeep and staffing considerations

Board Direction / Consensus
o General agreement that:
o Additional information is needed before making a final decision
o A balanced approach is necessary to address recreation demand while preserving
community character
e Interest in reviewing a more detailed proposal with clear costs, impacts, and options

Motions
o No formal motion made

3. Advisory Boards Updates (Tab 6)

e Updates were provided by the following advisory board representatives:
o Planning — Allison DeWeese
o Tourism — Marsha Paplham
o Water Advisory Board — Roger Huth
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o HWAC — Pat Stockwell

A. Planning Board
Overview:
« Discussion centered on ongoing development review processes and long-range planning
considerations.
Key Discussion Points:
o Continued review of zoning and land-use requests
o Importance of maintaining consistency with the Town’s comprehensive plan
e Managing growth while preserving the character of the community
o Need for clarity in ordinances to support decision-making
Challenges Identified:
o Limited capacity to address increasing development inquiries
« Ensuring ordinances remain current and enforceable
Actions:
« Planning Board to identify any ordinance gaps or needed updates
e Provide recommendations for future land-use priorities to support budgeting

B. Tourism Board
Overview:
e Focus on promoting Oriental as a destination and supporting local economic activity.
Key Discussion Points:
o Continued marketing and promotion efforts
e Support for local events and festivals as drivers of tourism
o Coordination with businesses and community organizations
Challenges Identified:
o Balancing increased tourism with infrastructure and service capacity
e Ensuring consistent messaging and outreach
Actions:
e Tourism Board to outline annual marketing plan and associated budget needs
o Explore additional opportunities to enhance visitor engagement
« Coordinate event calendar with Town communications

C. Water Advisory Board
Overview:
o Discussion focused on water system operations, infrastructure, and long-term planning.
Key Discussion Points:
e Ongoing maintenance and improvements to the water system
o Coordination with Public Works on system rehabilitation efforts
o Consideration of future capital needs
Challenges Identified:
e Aging infrastructure requiring continued investment
« Balancing system reliability with financial constraints
Actions:
« Water Advisory Board to prioritize capital improvement needs
e Provide recommendations aligned with budget development
« Continue coordination with Public Works on project planning

D. HWAC (Harbor Waterfront Advisory Committee)
Overview:
o Discussion addressed harbor and waterfront-related activities and oversight.
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Key Discussion Points:
« Ongoing waterfront management and maintenance
o Coordination with other boards and external agencies
e Tracking of harbor-related work orders and issues
Challenges Identified:
e Resource constraints impacting responsiveness
o Need for improved tracking and communication of issues
Actions:
« HWAC to continue refining work order tracking and reporting processes
o Provide prioritized list of waterfront needs and improvements
o Coordinate with Administration and Public Works for implementation

Overall Advisory Board Discussion Themes
e Strong need for improved communication and coordination across all boards
o Desire for standardized reporting and clearer expectations
o Importance of aligning advisory board recommendations with budget planning and
Town priorities
e Recognition of resource limitations and need for prioritization

Motions
« No formal motions made.
Consolidated Actions
e  Advisory boards to submit annual priorities and budget requests in advance of budget workshops
e  Consider scheduling joint or periodic coordination meetings among boards
e Improve communication channels between boards, staff, and commissioners

4. Lunch Break

e Time: 11:15 AM

5. Administrative Priorities (Tab 7)
e Time: 12:15PM
Topics Reviewed:
o Chapter S Fee Schedule
e Ordinances
e Procedures
e Policies
Key Takeaways:
e Need for updates and standardization across administrative processes
« Continued refinement of policies to support town operations

6. Commissioner & Citizen Priorities
e Time: 1:15 PM
1) Commissioner Priorities
o Discussed priorities to guide upcoming budget development
o Direction provided to Town Manager
o Identified need for scheduling first budget meeting
e April 22,10-12, May 1, 10-12, May 14, 10-12
2) Citizen Priorities
o Consideration of community input in budgeting and planning
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o Emphasis on aligning town initiatives with resident needs

7. Adjournment
e Time: 2:00 PM
o Retreat concluded

Summary of Key Themes
o Continued evaluation of pickleball expansion with stakeholder input
« Strong role of advisory boards in shaping decisions
e Focus on administrative structure and policy improvements
« Early alignment on budget priorities for both commissioners and citizens

Sally Belangia, Mayor

Diane H. Miller, Town Manager/Clerk

Approved: , 2026




