Town of Oriental
Town Board Meeting Minutes
March 1, 2016

The Town Board of Oriental Town Board Meeting on Tuesday, March 1, 2016 was called to order at 7:00pm. The
Mayor Sally Belangia determined a quorum to be present, she noted that we have a Public Comment period and
Public Hearing if you wish to speak for either please make sure you are signed up on the correct sheet. She
openedthe meeting with the Pledge of Allegiance.

Present: Mayor Belangia, Commissioner Overcash, Commissioner White, Mayor Pro Tempore Venturi,
Commissioner Winfrey, Commissioner Price, Town Manager Miller, Eric Dammeyer Chair of Planning Board,
Police Officer Barnett, & Members of the Public

Approval of Agenda

MOTION: Mayor Pro Tem Venturi made motion to approve Agenda as stated , Seconded by Commissioner
Winfrey. Motion Passed 5-0

Consent Agenda:

(@) Motion made by Mayor Pro Tem Venturi to remove the Agenda minutes from January 28, 2016 for correct
Discussion Commissioner Price ask for paragraph 2 on January 28, 2016 minutes be corrected to show 5-0
passed motion instead of 4-0 motion passed. Commissioner Venturi Motion to pass Agenda minutes from
January 28, 2016 with corrections and Seconded by Commissioner Overcash. Motion Passed 5-0

(b) Was removed from agenda as it was approved at the Agenda meeting February 25, 2016

(c) Motion made by Mayor Pro Tem Venturi to approve the Town Board Minutes from February 2, 2016
closed session minutes Part 2 and Seconded by Commissioner White. Motion Passed 5-0

(d) Motion made by Mayor Pro Tem Venturi to approve the Town Board Minutes from February 2, 2016
closed session minutesPart 3 and Seconded by Commissioner White. Motion Passed 5-0

3. Public Comment Period: Mayor Belangiaasks that if anyone would like to speak. No one signed up for Public
Comment Period. Limit comments to 3 minutes and comments to full board not individual.

Lisa Thompson: here on behalf of the Pamlico County Chamber of Commerce, during the last meeting Ken Heath,
County Commissioner of Township 5 brought forward a Resolution in Support of Supporting Locally Owned and
Operated Businesses. We have a program Support Shop Local. The Chamber of Commerce has had a program now
for 3 years called Shop Local. Collect your receipts and turn them in to the Chamber Office and we have a drawing
sometimes 4 times a year, and the persons that is drawn gets $100. So, shop local and turn in your receipts to the
Chamber of Commerce.

Bill Hines: Talked aboutNeuse River Cleanup- the designated date is Saturday, April 9, 2016. We will have orange
bags at all the Town Hall & there will be posters around. We invite the town to clean up whenever they can.
Mayor Belangia, the next agenda of business is Consider Approval of Local Business Support Resolution for
Oriental. The Resolution was read by Mayor Belangia, copy is attached. MotionCommissioner Venturi moved to
approve Resolution in Support of Local Businesses and Seconded by Commissioner Winfrey. Motion passed 5-0

Public Hearing:

Mayor Belangiaopened the Public hearing to hear Public Comment on the seven proposed amendments to the
GMO. Public notice has been properly given, and the Planning Board’s recommendations are included along with
the proposed draft Ordinance that encompasses all 7 amendments. The amendments include: inserting a table of
contents, restricting terraforming of lots, allowing the Land Use Administrator to request assistance from the
Planning Board, changing setbacks to make them more consistent, adjusting language in the permissible use table



for clarity, and requiring a petition for annexation from anyone wishing to connect to the Oriental Water System
who is not currently in the Corporate limits.

MOTIONmade by Commissioner White to open the Public Hearing on. Seconded by Commissioner Overcash
Vote: 5-0.

Mayor Belangia, We will open the Public Hearing and the first speaker is Eric Dammeyer would you state your
name and address please.

Eric Dammeyer, 1116 Link Lane, Oriental, NC — | think you have some slides you showed me this afternoon.
Town Manager Miller, Yes, would you like to go through them?

Eric Dammeyer, Yes, Thank you for considering this. Having revised and rearranged the GMO. | think it made it
even harder to find things because people use to know where some of this stuff was. Now it has been moved so,
what we wanted to do was once again make it a little easier. Since it was organized a table of content would make it
real easy to find something. And I should give credit to my neighbor Bonnie Knapp who actually did the technology
for this which was mind boggling to me. There is nothing worst then trying to figure out something in Windows and
she did that.

So, we have this to present to you, this Table of Contents which has linkage in it so that you can not only find the
page on but you can just go there. I think it is a wonderful addition and it just enhances how the GMO has been
organized. So, that is it on that subject.

Would you like me to go through them one at a time or all at once?

The board all together said “ALL”

The second one is about Terraforming and the lots. We have added a new section in 121 regarding the terraforming
by lots. And what terraforming means is: Moving land to either change the shape or height or depth and that kind of
thing. What we wanted to do was to prevent the problem in the change in topography in a lot causing problems for
neighbors. It wasn’t about how high it should be or if you should do it at all. We discussed all those possibilities, we
came down to the most important thing was anyone terraforming or changing in their lot structure would not harm
their neighbors, that’s kind of basically it. And so the wording for this is, that the terraforming is allowed so long as
you don’t cause damage or drainage problems to your or your neighbors. So water does not accumulate on your lot
or someone else’s lot or run down the street into their yard. Or to violate any laws CAMA laws, County or State
laws, County Regulations, & Federal and environmental laws and that kind of thing. So, part of the process for the
application for permit, in the past we have looked at it as a two dimensional thing, Now we are going to be looking
at what are you going to be doing to the ground. So that we don’t hamper the important drainage that we have and
we don’t create new drainage where we don’t want it to be. So that is the purpose of it. Are there any questions
about that?

Commissioner Venturi:l am curious about how you would judge the post construction situation relative to the pre-
construction. People are going to start to take pictures of their lots and all that sort of stuff. Ahead of time any
thought about how that would be done.

Eric Dammeyer: | agree with you that is an important issue. Although you can think of all kinds of scenario’s but |
think the most obvious one is where someone has a stream running through their yard whenever it rains because the
lot next door is now 4 feet higher and you can see it when it rains. The question would be can you prove it was not
there before hand. But, | think the idea here is to not allow it and maybe when people see construction beginning on
their property they might want to think about our neighbor’s property they might want to think about taking pictures
or what have you both during a normal day and during a rainy day. Sometimes water drainage is not a visible issue
either. There could be engineering issues there too with water tables and things like that. But, at least we have a start
for something to prevent the problem, and make sure if there is a problem, it is being taken care of by the person
creating the problem. And that is the last paragraph.

Commissioner Venturi: One last question if it relates to private property does it also involve right a ways and
Town property?

Eric Dammeyer: Well, I think we have established the Town has to comply with the GMO itself right?
Commissioner Venturi:Well any construction that would impact the drainage that is on Town rights of way, roads
and that sort of thing.

Eric Dammeyer: Well | would think if would if the Town is bound by the GMO itself. And if the GMO says you
can’t create a drainage problem. As a Town we are supposed to be the solution not the problem.

Commissioner Venturi: Right, | mean if the individual construction would impact the Towns property the right of
ways.

Town Manager Miller: It is right here it says “If the effected lot is our lot we are effected lot.

Commissioner Venturi: Ok, so we are effected lot. As long as it is our property.

Town Manager Miller: Because our property is labeled and designated the same as private property.



Commissioner Venturi: And that pertains to rights of way?

Town Manager Miller: Yes.

Commissioner Venturi: Thank you

Eric Dammeyer: If a person that is going to deal with the issue of water on your land by creating a pond, a pond or
drainage pond it needs to be in their permit application. The planned pond so later on you can say oh | was going to
have a pond here. That’s why it is ok.

We have our statement of compliance where we look at the CAMA land use plan and the Towns vision and see that
this is an important aspect of keeping our Town good with the environment.

Eric Dammeyer: Section 13.1 is Change the setback table. And where this started was having a discussion to do
with corner lots. Where we were concerned because there were certain corners where if you look at the setback for
the front street in the current GMO, the front setback is very different from the side setback. And all the discussion
of what constitutes the front of the lot. If it has to do with the EMS people has determined it to be or if the land
owner could choose where to put the front door of their house that kind of thing. And | don’t remember who but
someone came up with the great idea of. (I think it was you too Bonnie on that. She has been great and being new to
the planning board she did not know what she was going to get herself into.) What we decided was a better way to
do it was to make both lot & corner lot setbacks the same. So it doesn’t matter what choose is it is going to be
uniformed appearance. And it won’t be some strange result where you have a house sitting way back from one street
but right up against another street on the side. So we changed them the same and to do that we made them smaller.
And to make sure we were not going to constrict the building area of a lot because we made the front setback
smaller we made the side setbacks bigger. Or do | have that backwards?

Town Manager Miller: No you have it right.

Eric Dammeyer: So the chart here shows you what the proposed setback will be if you accept this change. In
yellow the old (current if you will) setback. So, if there are any questions on that?

Town Manager Miller: Here is the other one Eric.

Eric Dammeyer: This is the over. Yes, the first one is 0-25 feet and the second one is over 25 feet.

Eric Dammeyer:Section 4 - We are adding an 80.1.2.4. Where in the event the Town Administrator the Land Use
Administrator is faced with an application or anissue it would give the administrator the option of bringing it to the
Planning Board. So that it is clear under other sections that he or she could grant the petitioner the application or
denied it. Or get a second opinion or if the Land Use Administrator believes it is an important issue that needs to be
looked at by a committee that he or she the Land Use Administrator could bring it to the Planning Board. So, it is
like an optional review process. Any questions on that?

Moving on to the change in the Table of Permissible Uses , We were concerned about the language of what use to
be 1.130 with regards to accessory of apartment or apartments on the property. And that one section didn’t make
sense the way it was worded without adding the word “ATTACHED” so all we did was add the word Attached. If
you picture a row of townhouses or apartments or condo’s that’s what we are talking about. And then the
numbering was just wrong in the sub paragraph 1.130 uses to be 1.110 I think but just numbered wrong. Also, we
corrected the typo. Any questions on that?

Ok now we get to the new proposed section which we currently numbered as 122 | understand that there is going to
be

Town Manager Miller: No you missed one?

Eric Dammeyer: What did | miss?

Commissioner White: Number 6

Eric Dammeyer: Ok, here it is | got it. We use to have a section that talked aboutrentals for more than a week and
more than 2 weeks I think.

Town Manager Miller: No, it said by the day or by the week.

Eric Dammeyer: Ok, by the day or by the week.

Town Manager Miller: So the question came to us after our last public hearing “If | rent it for a week and a day
then am | allowed to do that” And | sent it off to the attorney and the attorney came back and said that the intent of
by the day or by the week is a unit of measurement separate unto itself and combining any number of days or any
number of weeks does not change the by the day or by the week. So, if it were to be rented by another unit the next
logical unit and the intent was by the month so, for clarity purposes.

Eric Dammeyer: Right and to make it clear that regardless of the zone they are in if a person wants to sublet or rent
their home to someone on a month to month basis on a long term basis that is permitted, and that there is not a
dispute of the type of home. We have all these definitions about Bed & Breakfast and Boarding Houses & Tourist
homes. To make it clear that you can rent your house out to a tenant. But, there are restrictions in the other sections.
Other than R1 we wanted to say if it is less than a month you can do that. So we clarified is basically what we did.
And then section 7 — And do | understand there is an issue with Section 7?



Town Manager Miller: There is an issue with Section 7 we sent off all the amendments after the Planning Board
was finished with them to the attorney and the answer was returned at 6:30 this evening. That Section 7 is not a
Land Use issue so its rightful place is not in the GMO. That its rightful place is in Chapter K. So he recommended
that we strike #7 and front the GMO amendments this evening and if the board were to choose to enact the
legistration that they do so in Chapter K of the General Ordinances. | have prepared very quickly with the exact
same language that the Planning Board proposed for the GMO to be inserted into Chapter K, article 7, section 4.
Which the section title is New Service Outside Town Limits. And it simply adds the words the Planning Board
recommended for the GMO in that particular section. Of course this Public Hearing is only dealing with the GMO
prevision so this is not to be considered during your Public Hearing. If you choose to consider it you are welcome to
do so after the Public Hearing.But, the attorney’s advice is not to use amendment #7 in your GMO revision. And
that also goes back to the part of the recommendation for the revision #7if you look at the bottom it says at the
bottom of 122 because 122 would have been your second new section. It changes that bottom note to sections 123-
125 reserved. My note there says this language is affected if they choose to either not do #2 and/or not do #7because
right this minute as the GMO sits that section says, section 121-125 are reserved. You have two proposals in tonight
one is to create a section 121and that is proposal #2. And one is proposal #7 which creates section 122. Thus the
language at the end reserve has to be adjusted accordingly, which we can certainly do in the ordinance change
document itself. But it needs to be noted on your motion.

Commissioner Overcash: So if we make a motion to accept 1-6

Town Manager Miller: Then you would clarify that this section it would become 122-125 are reserved.
Commissioner Overcash: Ok

Town Manager Miller: Thank You

Eric Dammeyer: OK just to speak to this obvious points to the situation that we went through in regards to Walmart
property and the idea being that the anybody that is seeking to have use of Oriental’s water system needs to apply
for and petition for annexation.

I only have one more thing and that is | ask the Town Manager for your sakes to look at the figures about how much
money the Town made when Walmart was using our Water services and what it may have cost us. With regards to
that so that you will understand if there is a cost analysis of getting water outside of the town or not.

Commissioner White: Thank you

Commissioner Overcash: Thank you

Board Members together: Thank you

Mayor Belangia: Is that the end of the Public Hearing

Commissioner White: Do we have anyone else that wants to speak

Gwinn Hedrick: I can understand why you would want them to petition for annexation but | can foresee a situation
where the town might now want an annex. Does that mean that we could? In other words, you want that petition for
annexation but they don’t necessarily have to be annexed. We can still grant them water depending on the situation?
Mayor Belangia: Manager Miller

Town Manager Miller: Commissioner Venturi and | had a conversation about this earlier and one of the situations
that she raised was that we would be in that situation by law; by NC general statute we can only annex 10% of land
that is not continuous to existing land. So, if a petition would be brought to us in a donut some place that is not
attached to any place else and was a fairly significant sizeable piece of land we may not legally be able to annex
them. So, while it requires a petition it requires anybody that asks us for water to petition which would likely have
solved the problems that you had with the Walmart. Then it gives you the governing rights over the construction.
For example: The building is outside the limits that are GMO currently requires. The impervious surfaces are
certainly outside the limits that we allow inside town for drainage. While they have that really cool drainage pond
behind it, it just runs off all that asphalt. So, it is not something that we would have allowed constructed the way it
was constructed. And that would have been to our benefit to have some control over the affect the new facility has
on our environment in our corporate limits. And that is the whole point to planning and zoning. So, it gives the
board the ability to require that kind of annexation petition but it also keeps us within the limit when you cannot
require annexation but you can require them to petition for it.

Commissioner White: In a comment, there has been some talk our water is from a revenuefrom a financial point of
view but if you take a look at Walmart. Walmart paid us $50.00 a month for water that is $600.00 a year. So, we are
not going to get rich on selling water. And Diane made a very good point that really what you want to do is make
buildings be more presentable according to our GMO. And that is the real reason for annexation. Quite frankly, we
looked up that since Walmart came 0 people outside of town have requested water. And since Walmart has come
into town only 6 people have added new water service in town. So, our water is never going to be a revenue. We
will get better revenue from property taxes and if a business comes in we will get better revenue from our portion of
the sales tax that we get from the business. | probably cost us at least $600 dollars in our cost to generate $600 of
water for Walmart.



Mayor Belangia: Ok, anymore discussion?

CommissionVenturi: MOTION: | move to close the Public Hearing

Commissioner White: | second the motion

Mayor Belangia: Venturi moved to close Public Hearing, White seconded, Everyone in favor say I. Motion passed
5-0. Public Hearing is closed.

Commissioner Overcash: MOTION: | motion that we accept 1-6 of the revision.

Commissioner White: Second the motion

Mayor Belangia: | have a motion to from Overcash and second from White to accept 1-6 of the revision. Is there
any discussion?

Commissioner White: Yes, we have to also include in that motion to have to be adjusted accordingly. Read 122-
125 are reserved.

Commissioner Overcash: Amended Motion: That we accept 122-125 are reserved and | motion that we accept the
revision.

Town Manager Miller: I will amend the document before you sign.

Commissioner Venturi: This is a significant and extensive and I think this is a very well thought out and moving in
a good direction. And | did attend some sessions about it. | want to thank you so much for the work that you have
done. It is helping to make the town function so much better. I think you should be complemented.

Mayor Belangia: Would you like to state the motion again?

Town Manager Miller: | have Commissioner Overcash to accept in minutes 1-6 with the adjustment with the
language at the end of #2 to sections 122-125 are reserved.

Mayor Belangia: Commissioner White you seconded it?

Commissioner White: Yes

Mayor Belangia: Motion voted on all in favor. Motion passed 5-0

Mayor Belangia: So we are moving on to Amended Audit Contract

Commissioner White: No, | would like to if I am not speaking out of turn. | think we now need to take a look at the
adoption of Ordinance. And, I’ll make a MOTION: That we adopt the ordinance or the change to Chapter K. article
7, section 4 to read that new service outside of town will be amended by adding the following: Any request to
extend or connect to Oriental Water System to land not in the Oriental Corporate Limits must be accompanied by a
petition for annexation.

Commissioner Venturi: Seconded the motion.

Mayor Belangia: We have a motion and a second by Commissioner Venturi. Do we have any discussion? Ok, all
those in favor say I. Motion passed 5-0

Mayor Belangia: We will now move on to the Amended Audit Contract: The manager respectfully request, that the
Board consider the included amended contract, required to be approved prior to submission of our audit findings to
the NC State Treasurer. The manager will brief the Board on projected numbers within the 2014-2015 budget year.
The Auditor will be present in April to brief the Board on any and all findings from the audit.

Commissioner Venturi: So what are we to do approve this?

Town Manager Miller: Yes

Commissioner Venturi: MOTION: Move to accept the amendment to the contract to audit the Towns accounts.
Commissioner Overcash: Seconded the motion

Mayor Belangia: Ok we have a motion and a second from Commissioner Overcash. Is there any discussion?
Commissioner Venturi: Is this a little late this year?

Town Manager Miller: Yes, that is why you have that document. The few sentence in the front are now required.
Heidi normally does this and it came at the time she was having issues and we were going through the software
update. The treasure only requires an explanation. | don’t foresee this ever being another problem now that there are
two of us that know exactly how to do it. We will not have another software update in my lifetime | promise you.
Commissioner White: Diane who signs the contact you?

Town Manager Miller: The Mayor does and | do.

Commissioner White: ok

Mayor Belangia: | have a motion and a second. All those in favor say I. Motion passed 5-0

Mayor Belangia: General Ordinance Amendment.

Commissioner Overcash: MOTION: | move we accept the revision.
Commissioner White:1 second that.

Mayor Belangia: We have a motion with a second. Is there any discussion?



Commissioner Overcash: Again, the Planning Board looked at this and found discrepancies and came up with the
corrections. Thank you again.
Mayor Belangia: Ok, All those in favor say I. Motion passed 5-0.

Mayor Belangia: Next we have Managers Repost

Town Manager Miller-
e Financial Statements
Logics
Restroom &Pumpout
Vector control
Staff Education
e March Payroll
e Letter from Visitors
e  Walmart Property
Commissioner White: The state initiated a new Sales Tax all Labor now is subject to 6.75% sales tax.
Does that mean we may get a bump in our revenue? Will we get a portion of that labor sales tax now? | know we
were getting it on goods. It is on car repair, boat repair it is on about every service you can get.
Town Manager Miller: If they make a separate line for that. We get sales tax we get telephone, telegraph tax, &
gas tax. So if they make a separate line for that and | would not expect it this year. | would expect it at end of next
year.

Police Report Officer Barnett:Gave detailed police report please see attached.

Committee Board Reports:

Commissioner White: HWAC — One of the things that was brought up is we are getting into cruising season it
would be great if we could get the lines painted on the docks. We have issues with the big red boat infringing on our
dock but we really can’t do anything until we have the lines painted.

Lisa Thompson: | have figured out a way that we can do it from the docks but the few good days we have had the
boards were not dry enough and we are going to have rain again. So we need about 5 days for the boards to dry out
before we can paint them. If we have any volunteers that would be great. Every day | walk by | pick up a bag of
trash if everyone could help that would be appreciated.

Mayor Belangi: Any more comments on the boards?

Commissioner Venturi: Committees are working to be ready for our meeting.

Mayor Belangia: Now for Commissioners reports. Allen do you have anything?

Commissioner Price: | just want to Thank Eric for his work.

Commissioner Winfrey: | would also like to thank the Planning Board and Eric for all that they have done that’s
huge.

Commissioner Venturi: | would also like to thank Diane.

Mayor Belangia: If we have nothing else. Do | have a motion?
Commissioner Venturi- Motion to Adjourn, Seconded by Commissioner White — Motion Passed 5-0

Meeting adjourned 8:38pm
Next meeting scheduled for March 11, 8AM Pamlico Community College-Budget Retreat.

Sally Belangia, Mayor Diane H. Miller, Town Manager/Clerk

Approved March 1, 2016






