ORIENTAL TOWN BOARD MEETING
Tuesday, April 5, 2016 @ 7 PM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

Meeting started at 7:00pm:

PRESENT: Mayor Sally Belangia, Commissioner Overcash, Commissioner White, Commissioner Venturi,
Commissioner Price, Town Manager Miller, Chief Moore, Admin Asst Tammy Cox, Admin Asst Ginger Barnett,
Auditor Andy Darnell & Members of Community.

ABSENT: Commissioner Winfrey

Pledge of Allegiance

Approval of Agenda- Motion made by Commissioner Overcash and seconded by Commissioner Venturi, no
discussion. VVote taken passed 4-0

(Tab 1)
a) Consider Minutes from Town Board Agenda Meeting January 28, 2016 (corrected)
b) Consider Minutes from Town Board Agenda Meeting February 25, 2016
¢) Consider Minutes from Town Board Meeting March 1, 2016

Commissioner Overcash made a Motion to accept Minutes from the January 28, 2016, February 25, 2016 & March
1, 2016, motion was seconded by Commissioner White. There was no discussion and vote was taken and passed 4-0.

Public Comment Period: Each speaker is asked to limit comments to three (3) minutes. Direct comments to the full
board, not to an individual board member or staff member. Although the Board is interested in hearing your concerns,
speakers should not expect Board action or deliberation on subject matter brought up during the Public Comment
segment. Topics requiring further investigation will be referred to the appropriate town officials or staff and may be
scheduled for a future agenda.

During the comment period no one signed up to speak.

(Tab 2):

Resolution 2016-04- Recognizing State Champion Clay Conley from PCHS Wrestling

Mayor Belangia recognized State Champion Clay Conley for his dedication and accomplishments and read the
Resolution. Mayor Pro Tempore Venturi made a MOTION to approve Resolution 2016-04 with the Town’s
congratulations. Motion was seconded by Commissioner Price. Vote 4-0

Resolution 2016-05- Recognizing the 100" Anniversary of the Oriental Woman’s Club. (Thursday, March 31)
Mayor Belangia noted that this was approved on Thursday for the celebration today of the 100" anniversary of the
Woman’s Club. And she presented a copy of the Resolution at the event.

Resolution 2016-06 Encouraging the NCGA to take up the issue of vector control funding in the short session. Mayor
Belangia noted the request of the NCGA to consider restoring Vector Control funding in the short session. MOTION
was made by Commissioner White to approve the resolution and seconded by Commissioner Overcash vote taken 4-0

Audit Results- Carr, Riggs & Ingram’s Auditor Andy Darnell presented audit findings from the 2014/2015 fiscal year to
the Board noting gains in Reserves, Decreases in expenses & very minimal opportunities for improvement in processes.
See attached presentation. Mayor Pro Tempore Venturi ask that the full Audit Report be uploaded to the Town Website.

Meeting dates/time change discussion : Town Manager Miller said during the retreat a lot of good information was
passed in discussion on priorities and that kind of meeting more than once a year would likely be more beneficial than the
Agenda in its current format. Mayor Pro Tempore Venturi, Commissioner Overcash & Commissioner Price all
commented that the Retreat format was much more productive. Commissioner White then made a MOTION to cancel
the monthly Agenda meetings and institute a schedule of quarterly workshop meetings beginning in May 2016 on the



April

following schedule: May/August/ November/February at 5:30pm the Thursday prior to the Tuesday monthly board
meeting scheduled for June/September/December/March, noting that the December meeting may need to be adjusted due
to the holidays. Motion was seconded by Commissioner Overcash. Voted 4-0

Tree Board Appointment to fill vacancy left by passing of Bob Andrews. Mayor Pro Tempore Venturi said a few words
about the pass of long time Town Servant Bob Andrews and noted the Tree Boards desire to appoint Phil Borders, an
avid gardener, to the vacant position on the board. Mayor Pro Tempore Venturi made a MOTION to appoint Phil
Borders to the Tree Board as recommended by Chair Bob Miller. The motion was seconded by Commissioner Overcash
the vote was 4-0.

(Tab 3)
5, 2016 Manager’s Report

Financial Statements- will be available next week, hopefully in one set from one system.

Logics- March bills went out on time.

Staff

Last |

Education- Tammy is at Finance school with School of Govt.

eg of conversion- Payroll conversion will complete our transition. Once all payrolls Dec-March are transferred over, our

statements will be able to move into one set. All totals involving payroll will be off until those journal entries are made.

Local Events-

Boat Show April 8-10. Water St and New St. will be closed starting Thursday.

Also on the 9"- Neuse River Cleanup.

Town Wide Yard Sale is April 30,

Camps Sea Gull and Seafarer will host a National SAIL Standards Validation week from April 4-9. On-Water
National Standards Program will be testing new standards that distinguish unsafe sailors from safe sailors. To do
The beginner sailors will ideally have had some sort of learning experience on a Sunfish or keelboat, as those are
the boats they’d be using. One morning (8-12a) or afternoon (1-5p) session Tues, Wed, Thurs, Fri or Sat (make up
day). Instructors and powerboat drivers will have to attend a training day on Monday, April 4 from 8:30a-5p and
then participate during the week as available. For more info contact Camp Seafarer’s Program Director Mary
Laurence McMillan: ml.mcmillan@seagull-seafarer.org 252-671-1641

Hope Ball- April 16"

Tour of Homes- April 16", 10AM-4PM

PAWS Parade, April 16", 11AM

Bluegrass Festival, PCC- April 23, 11AM-4PM

Town Bulk pickup is May 7.

Annual Burnout in Water System scheduled for April 20" to May 20",
(Tab 4) Police Report : Chief Moore said he has nothing to report on this month. And they are ready for the Boat Show.

Committee/Board Reports (Tab 5)

Parks & Recreation Advisory Board —

Planning Board — minutes unavailable from February meeting
Tourism Board —no minutes submitted

Tree Board —did not meet.

Water Advisory Board —did not meet

Harbor Waterfronts Advisory Committee —3-10-16

Bay River Metropolitan Sewer District- March report

@reoaopow

Commissioners’ Comment / Discussion Period:

CLOSED SESSION: Manager’s evaluation (March 31 only)

Commissioner White discussed the Closed Session meeting they had on Tuesday during the Agenda Meeting. They did
evaluation for Town Manager Miller. They all agreed that she is doing a great job for the Town and she got a good
review. The following things are doing better under Town Manager Miller: Budget, Reserve increased, & Water Plant.
She has great Communication skills & People management skills.



Commissioner White made a MOTION to grant Town Manager Miller a raise in two parts. A 2,000 dollar raise in salary
and an increase in her expense reimbursement from 50.00 a month to 300.00 a month. Motion was seconded by
Commissioner Overcash. No discussion and vote was taken and passed 4-0

Adjourn- next meeting scheduled for April 12, 2016 3PM (budget)

Commissioner Price made MOTION to Adjourn. Seconded by Commissioner White. 4-0.

Sally Belangia, Mayor Diane H. Miller, Manager/Clerk

Approved on 5-3-16



