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ORIENTAL TOWN BOARD REGULAR MEETING 

Tuesday, April 8, 2025 6PM  

507 Church Street, Oriental, NC  

Mayor Sally Belangia officiating 

 

The Town Board of Oriental regular meeting was held on Tuesday, April 8, 2025, and was called to order at 1 
6 PM.  Mayor Belangia determined a quorum to be present. The meeting was open to the public.  All documents for 2 
the meeting were available through the Town’s website at www.TownofOriental.com. Mayor starts with the Pledge 3 
of Allegiance.  4 

Present: Mayor Belangia(SB), Mayor Pro Tempore Price (AP), Commissioner Overcash(CO), 5 
Commissioner Roe(FR), and Commissioner Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane 6 
Miller(DM), Finance Officer Lisa Millington, Officer Blayney, and 17 members of the Public.   7 

Mayor calls the meeting to order and starts with the Pledge of Allegiance. 8 
 9 
Agenda approval:  CO makes a MOTION to move number 12 to between 4 and 5. BL seconds. 5-0. 10 
 11 
Public Comment:Dan Allen 1108 Neuse Drive. quick update-We have $5,334 left to go to dredge Whittaker Creek. 12 
Lori and Jeff McRoy: on September 21st. While in the New Village Brewery Garden, we and our dog, were accosted 13 
with multiple instances of escalating harassment by a party of four people. The business owner has taken no 14 
accountability for what occurred on premises. Someone breaks our car window out that night. 15 
Jim Edwards, 2290 Blackwell Point Loop Road.  I hope you guys will consider a traffic study for the stop signs on 16 
North Street Midyette.  17 
 18 
Consent agenda: BL makes a MOTION to approve. CO Seconds. Yes, we are tending back to a narrative versus 19 
highlighting the activity of the board. 20 
 21 
FR: These minutes, seven pages long and you know, I would encourage as much brevity as we can get because it 22 
would be better. But they're still, in my opinion, they're too long. DM: It was a two and a half hour meeting with 15 23 
or 16 agenda items. It was a three page agenda. 5-0. 24 
 25 
Manager’s report: We still need to appoint a replacement for Deb Khouri to Bay River.  26 
-The general assembly  One of those is the transparency and local government act that would require us to put every 27 
single invoice online that we pay. 28 
-Then, there was a little bit of movement on the 2024-57. It seems like they are moving toward amending the original.  29 
-Senate Bill 495 would require you to allow accessory dwelling units in all single family residential zones. Would 30 
require you to allow townhouses and multi-unit in every zone. And then it also Senate Bill 688 requires allowing 31 
greater density than what we currently allow. 32 
-More of the Hodges Street stuff is getting done- almost finished.  33 
-Alternate disinfection. Once a year we change the method of disinfection. We switch to free chlorine for one month. 34 
You may notice a more chlorine kind of smell, pool smell. It'll go out in the email and it will go out on the news and 35 
it's on Facebook and it will be again.  36 
-We got our water usage numbers to TRC so that they're moving on the calculations of pressure and flow out to 37 
Dolphin point.  38 
-I need one more person to respond to the generator bid, and then we can move forward.  39 
-Lisa and I will be going to a financial seminar in New Bern April 15th, and I will be out the 29th to May 1st at City 40 
Vision in Greenville.  41 
-So, expenditures are down from last year. We're up a little in revenues.  42 
-We are up $1,400 from last year's totals, almost everybody in the state who is down on Occupancy Tax. 43 
 44 
So number 5 now is stop signs at North and Midyette and Commissioner Crosser wants to discuss the traffic study. 45 
This is for the corner of North and Midyette. The reason this request came was the request came from residents, non-46 
residents, business owners, as a result of not adhering to standard procedure during the town of Orientals board 47 
meeting and the decision criteria for NCDOT. 48 
 49 
It's addressing why were certain things not followed. Circumventing a standard procedural process can call doubt in 50 
the decision. The stop sign on North and Midyette was not listed on the agenda October 8th, 2024. Couple of the 51 
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commissioners spoke regarding resident complaints and issues about the intersection. The vote was 5 to 0 to prepare 52 
the resolution for the stop sign.  53 
 54 
He said a field engineer determined the issues of inadequate sight line and two accidents in the past 10 years as 55 
components for the justification. The final decision was based on an accommodation to the town's request. There was 56 
no traffic engineering study completed. Address the lack of documentated analysis regarding the need for the stop 57 
sign. The stop signs will remain, they're not gonna be taken out. I want that clear so everyone understands that. This 58 
will take approximately four to week, four to six weeks to get it scheduled. And in that process they will do a 48 hour 59 
monitoring of traffic. No cost to the town. BC makes a MOTION to request a traffic study on the intersection from 60 
NCDOT, and to direct the town manager to prepare a resolution for review and signature during our next meeting. 61 
Okay. Do I have a second? CO second.  62 
 63 
DOT has made it clear, as with Commissioner Crosser said the stop signs will not be removed. 64 
 65 
Doing so would create a serious liability for them and for the town of Oriental. If a fatal crash were to occur after 66 
removing the signs, the decision to install them for safety and then remove them months later, would expose the town 67 
to significant legal and financial risk to ensure our decision still reflects the community's views. 68 
 69 
BL: On March 29th, I personally observed traffic at the intersection.  70 
 71 
BC: When I talked to Jim Evans, he said those signs will not come down.  Because I think what he's saying is if we 72 
were to, if the board has recognized back in October that there was a safety issue and then they do the traffic study 73 
and they take the signs out and then there's a fatality and they took the signs out. 74 
 75 
3-2, Overcash and Litzenberger opposing. 76 
 77 
Auxiliary Boards: Marsha (Tourism) What I'm requesting tonight is a request to go into the reserve fund to 78 
withdraw $5,000 to donate to the fireworks fund for this year. And I need your approval to do that. 79 
BL makes a MOTION that we approve that the tourism board has the capability to spend $5,000 for the fireworks. 80 
BC Seconds.  81 
 82 
FR: makes a MOTION we accept the budget amendment. BC seconds. 5-0. 83 
 84 
DM: I need you to tell me this is good or this is not good (wording for the sign at dumpsters) What we would like to 85 
do is combine all of those things into this. Make two of these much larger signs, put them at each entrance. It's four 86 
feet tall and three feet wide. We voted on the ordinance. FR: I moved and we accept it again. BL Seconds. 5-0. 87 
 88 
Bay River on July 1st, 2024. A one inch meter or less, the flat rate went from $24 to $26. So most people will see a 89 
$2 per month change had we put it in. Until February, we were undercharging everybody for from July to February. 90 
This is the amount that we underpaid Bay River. They want to speak with me to have a conversation about how this 91 
gets resolved.  92 
 93 
The flat fee is very clearly either $24 for $26. So for six months, they were looking at 25 pages of spreadsheets where 94 
the end result was $24, $24, $24, and they never caught it either. Mr. Davis also suggested to both us and to Bay 95 
River, our original contract was written in 2011, at which point we were charging them $1.50 cents per bill. They are 96 
willing to work cooperatively to find a solution that everybody's happy with.  97 
 98 
Copper in the effluent: typical what our notice of violation looks like. We paid $5,020 so far. We were issued a 99 
notice of violation every month following March of 2024. So we have gone through a process trying to identify 100 
which component in our water treatment plan is allowing more than 1.85 micrograms of copper into the creek.  101 
Daniel is working diligently trying to isolate the problem and fix it. Our attorney has intervened with NCDEQ and we 102 
have a consultant engaged that you agreed to, and he is also keeping NCDEQ aware of all the testing. Isolating the 103 
copper to the LAS- It is made by combining gas ammonia sulfate with water from a plant that naturally has too much 104 
copper. Your drinking water can have milligrams of copper. Your effluent water can have micrograms. Our attorney 105 
agrees that that's our best plan or to file for a special order of consent. We're paying those legal fees.  106 
 107 
Resilient communities. So, we have worked with those who are making the decision before, concerning Hodges St. 108 
They remember our project, they remember coming here and doing all those things. They were tickled here that we 109 
had worked with the USDA and furthering it and getting to step two. So yes, we're absolutely eligible for step three. 110 
Application due April 25. 111 
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 112 
NCCF Shoreline Stabilization grant: We're looking at a living shoreline. This has been in the works for years and 113 
then all of a sudden the North Carolina Coastal Foundation showed up and said, Hey, we got it. Let's go. Our portion 114 
is right here. And what it does is you'll recall at Whitaker Point, we have crossovers so that there are two sills against 115 
the river. But there's a place for water to come in and out where the energy is not coming at it at its hardest. That 116 
would be the space where kayakers could go out. 117 
 118 
It's a 50/50 grant, so, what they're looking at is anywhere from $9,000 to $10,000. And then there may be an 119 
additional charge for the debris removed because it's heavy. There's some islands of brick that still cemented together 120 
out there. So given the opportunity where they will do the, the rock and the planting and all, all those things to save 121 
the shoreline, that this is our best shot and they have the money to do it. They're looking at moving like end of April, 122 
beginning of May. Sarah Boden from North Carolina Coastal Federation, she sent this potential contract that we 123 
would need to sign.  124 
 125 
FR: I make a MOTION  we allow to sign the contract. CO seconds. 5-0. 126 
 127 
Police report Officer Blayney.  128 
-Upcoming events. We have the boat show this weekend. I've met with staff of the Rotary Club several times.  129 
-I wanted to go back over to the body cameras again. I spoke to the sheriff's office about kind of their setup. It's not 130 
seeming like it's feasible to go with Motorola for us and our purposes because it's going to be a standalone, our 131 
camera footage isn't going to be downloaded to their server. I really think that's gonna be the best way to move 132 
forward. 133 
I put out two calls last week and one call today to the sales rep that I had talked to that I got the original quote from. 134 
 135 
Commissioners Comments: There is a dog parade this weekend.  136 
AP: were there any issues during the college Regatta and the dragon Burn, which ended up being a rain that 137 
weekend? May the third is the town wide yard sale, It is also Shred day up behind the courthouse from 9:00 AM to 138 
noon.  139 
 140 
BL:I find the inconsistency of this board difficult to understand. Um, when four non-residents speak against a 141 
resolution we pass unanimously, there's immediate backpedaling and reconsideration. Yet, when over a hundred 142 
residents show up to voice their opposition to a financial liaison, their concerns are dismissed. 143 
 144 
Some board members voted against a special use permit despite clear legal guidance warning against it, putting the 145 
town at risk for litigation. We rejected proposed employee restructuring that we had already approved just months 146 
earlier. We spent time debating and word a wording on a sign that has already voted on in previous meeting. 147 
 148 
It's like this pattern of revisiting decisions and reversing course from one month to the next. Suggests some board 149 
members are making decisions based on shifting personal preferences rather than study leadership. It's not just 150 
inefficient. It's exhausting. It's exhausting for staff who are here to do their jobs and for the residents who are trying 151 
to follow what's happening. 152 
 153 
We need consistency, clarity, and leadership that respects both the process and the people who depend on it. 154 
 155 
BC: I listen to all residents, non-residents, part-time homeowners, who I feel are good, solid contributors to our, to 156 
our community and, and business members. I don't section off because they're a non-resident. I don't listen to them. 157 
Some of the non-residents that you think that we shouldn't have listened to participate on our boards. 158 
 159 
BC: I take offense at your comment regarding the financial liaison. I find that offensive and truly it is difficult to 160 
work on this board when we put an item on the agenda and we then we bicker over whether or not should be there 161 
because we all can put an item on the agenda. 162 
 163 
CO: I make a MOTION to adjourn. AP Seconds. 5-0. 164 
 165 
 166 
_________________________________                   __________________________________ 167 
Sally Belangia , Mayor      Diane H. Miller, Town    168 
        Manager/Clerk  169 
  170 
Approved                             , 2025  171 


