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ORIENTAL TOWN BOARD BUDGET RETREAT MEETING
Friday, March 28, 2025 6PM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental regular meeting was held on Friday, March 28, 2025, and was called to order at
8:15AM. Mayor Belangia was not present at the beginning, so MPT Price started the meeting, determined a quor to
be present. The meeting was open to the public. All docents for the meeting were available through the Town’s
website at www.TownofOriental.com. Mayor starts with the Pledge of Allegiance. ’

Present: Mayor Pro Tempore Price (AP), Commissioner Overcash(CO), Commissioner Roe(FR), and
Commissioner Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane Miller(DM), Finance Officer
Lisa Millington (LM), Officer Blayney, ORC/PW Director Daniel Early (DE) Mayor Belangia(SB) was absent. and 3
members of the Public.

Mayor Pro Tempore Price calls the meeting to order. Notes Mayor Belangia will be late.

The scheduled Dragon Burn this weekend is now a rain dance. There'll be the band out there and everything
Saturday night. The the dry weather, I guess the statewide burn ban. So is there any cost for it? So when you go in,
you pay the Arts Council membership fee for a year. This is their big drive. They're still going to have the Dragon
Burn.

Budget and Financial Highlights

The town is operating under a $7 million budget, significantly inflated by a $5.4 million water project.
One-time unavoidable expenses: $102,000 ($44k water, $58k general). .

The board discussed priorities for 2025, carried over or completed from 2024, and upcoming budget workshops.

Water Plant and Infrastructure

Ongoing rehabilitation of the Water Treatment Plant.

Issues with copper effluent levels have resulted in EPA fines; mitigation plans are being tested.

Maintenance challenges include depreciated or untracked equipment; a capital asset inventory is underway and a
grant application is being prepared for a consultant-led full inventory.

Equipment and facilities (meters, pumps, trucks) are being updated or repaired.

A generator purchase is prioritized before hurricane season.

Tree Board

Celebrating 30 years of Tree City USA certification.

Conducted over 500 volunteer hours in 2024.

Initiatives include tree inventory, pruning cycle, Arbor Day celebrations, and educational outreach.

Facing challenges with aging trees, utility company interference (Duke Energy), and volunteer recruitment.

Parks and Recreation

Maintained a $9,200 budget, with major spending on dog park erosion control.

Successful events like the Fall Festival and upcoming Dancing in the Park planned for Mother’s Day.
Continued efforts to involve community partners and minimize costs via volunteer labor and sponsorships.

Harbors and Waterfronts Advisory Committee (HWAC)

Managing 12+ waterfront sites, including John Bond Beach and Town Docks.
Ongoing and proposed projects:

Living shoreline installation for erosion control.

Bulkhead and piling repairs.

Wayfinding signage installation.

Participation in Coastal Federation projects.

Whittaker Creek dredging campaign: needs $11,000 more in donations to proceed.
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Discussed balancing public access (e.g., for kayakers) with environmental stewardship.

Tourism Board

Running successful digital advertising campaigns with over 660,000 impressions.
Plans to fund fireworks for Croaker Festival with a $5,000 tourism allocation.
Focused on broad, non-festival-specific promotion of Oriental.

Police Department

Equipment upgrades proposed, including new body cameras (~$10,000).
Sheriff’s Office expanding firearms training opportunities.

Increased emphasis on officer safety, training, and vehicle readiness.

Town Operations and Miscellaneous

Preparing for 2025-2026 budget approval with a balanced budget due by June 1.
Banking fees from ACH and credit card processing under review.

Discussions on implementing paperless billing and fee changes to reduce costs.

Anticipating legislative changes impacting municipal elections, employment law, and minimum wage.

Continuing internal audits, policy updates, and IT upgrades (payroll, records retention).

Public Works

Ongoing work includes drainage improvements, ditch maintenance, curb painting, dock repairs, and culvert fixes.
Equipment and vehicle needs discussed, including plans for backhoe replacement and possibly a mini excavator.

Upcoming Key Dates

April 8, 2025: Next Town Meeting.

April 17, 2025: Budget workshop scheduled.

April 21, 2025: Tentative additional budget session.
June 1, 2025: Deadline for balanced budget submission.
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ORIENTAL TOWN BOARD BUDGET RETREAT MEETING
Friday, March 28, 2025 6PM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental regular meeting was held on Friday, March 28, 2025, and was called to order at
8:15AM. Mayor Belangia was not present at the beginning, so MPT Price started the meeting, determined a quor to
be present. The meeting was open to the public. All docents for the meeting were available through the Town’s
website at www.TownofOriental.com. Mayor starts with the Pledge of Allegiance.

Present: Mayor Pro Tempore Price (AP), Commissioner Overcash(CO), Commissioner Roe(FR), and
Commissioner Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane Miller(DM), Finance Officer
Lisa Millington (LM), Officer Blayney, ORC/PW Director Daniel Early (DE) Mayor Belangia(SB) was absent. and 3
members of the Public.

Mayor Pro Tempore Price calls the meeting to order. Notes Mayor Belangia will be late.

The scheduled Dragon Burn this weekend is now a rain dance. There'll be the band out there and everything
Saturday night. The the dry weather, [ guess the statewide burn ban. So is there any cost for it? So when you go in,
you pay the Arts Council membership fee for a year. This is their big drive. They're still gonna have the Dragon Burn.

DM: Introduction and Welcome: We're on a condensed schedule. If 1 could ask everybody to make sure
your cell phone is on vibrate or silent. Remember to try not to talk over each other so we can capture the
conversations. The whole point of us gathering today is to discuss which way we want the budget to go- what we're
going to concentrate on, where our issues are, see what the citizens need or want.

And how we're going to maintain what we're doing, if we are going to maintain what we're doing. Our
projections are not here from the league. So what you have on paper (revenues) is year to date as of Wednesday.

There is also a set of sheets that Mary did. These are the one time expenses that you can't avoid,
memberships, licenses, things like that. And it comes out to $44,000 in water and $58,058 in general. The total is
$102,000, your budget was just over two, $2 million. And then you added the $5.4M water project. So our
percentages and budget numbers are going be skewed until we finish the water rehab. Technically our budget is $7
million now.

So previous priorities from 2024 and crossed off is everything that got done. Obviously the things at the
bottom from 2024. We were trying to do some sound dampening in here, because during Covid when we tried to do
the streaming things, sound was bouncing everywhere. Part of it was the sound bouncing. Part of it was we didn't
have enough bandwidth, it's just this place is just not conducive to a live stream. Our refrigerator, we're just going to
wait till it dies. We were going to seal the outside of the water plant. We just didn't get to it. So what we did, if you
go back to the top in the blue, we started contract mowing this year. We started contracting meter reading. This year
we're looking for a backup for Daniel. We've been maintaining the cleared lot that we acquired last year behind the
water treatment plant. That was for ingress/egress. We had issues after Florence getting in and out of our plant and
storage space. So we might talk about that. Harbor and Waterfronts has been dealing with it for some time, additional
parking for boat traffic really came to a head when we talked about prohibiting parking on parts of Hodges Street
down near Midyette Street.

We're in the middle of a huge water treatment plant rehab project and getting ready to go down another
grant path towards reconstructing Hodges Street. So those were the big things that were on our radar.

Shown: all of our facilities. Several of those have come online in just the last few years, like kayak racks.
And we're full. Do we want more? The green waste dumpsters. Are we good with the verbiage? The last discussion
we had was the change in the fine and we went from what I had thrown out there at $500, which is the state limit

down to $250.



But, and then there was some discussion about contractors. Nobody told me to take it off. There was a
reason we put it on there. There was a reason we did it in the first place. So, totally up to you. But I'm not having the
sign made and then going get it corrected. So, maybe on the eighth, we’ll look again and you can tell me if that's what
you want on the sign or not.

And this involves both public works and water. And it also involves our audit. So bad number we had this
year was our depreciated assets mostly in the water plant, but it's, it's all encompassing. So this is a work in
progress. So many pages of every, every piece of equipment that apparently had not been maintained properly, some
things have been added, nothing was updated. The depreciated cost was not correct that our auditor used. She went
off of what we had. So we are in the process of removing things that we no longer have, putting all the new things on
here, finding a depreciated cost. So for example, we got a 2024 truck at the end of last year and now it's not worth as
much as it was at that point.

So, , finding the value and having a correct asset listing is going to be key. Now, we talked with the folks
at TRC, our engineering group for the water project about capital asset inventory, and the opportunity will not be
available until June, July timeframe for a grant to get an outside consultant to create a totally accurate asset inventory.
I'm already on the radar of the gentleman who processes those grants. We're trying to get things together in advance,
and no matter what, it won’t be done in time for this year’s audit. Take what we have, update and make sure we what
we have is right. So we are going to go forward with the asset inventory grant. The grant is for somebody to come in
and actually assess what our assets are, not to replace that. So you have to have it for audit, you have to have a correct
depreciation number. And we didn't have the correct one before because I'm sure that we did not because looking at
this list and the, the corrections, [ mean, this is just what Daniel's done in the past week. And so we didn't, so our
depreciation number was off.

Because this starts at town hall and then moves on, well it starts at vehicles and it moves on. And [ mean, it
goes down to how many pounds of; if you go to all the way to the back, how many pounds of Salt, buckets of pothole
patch and how many pounds of bio mist gallons hydrated line pounds, grass seed pounds. It goes down to everything.
So it's taking some time. Mary's doing those kinds of things, Lisa did all 700 and however many meters we have in
the ground, those were not updated properly because we changed out hundreds and the list was not updated. At your
house. You have to mark those as the assets.

This is the day we installed them. So Lisa did all of those. Then she's handed it off to Mary and Mary's doing
the next part. And Daniel's got the water plant stuff and, what do we rebuild. And what you're going see is there are
things on the 2017, 2018, 2019 list that are having to be redone now. So like a generator doesn't have a year time
expected life expectancy. It's 10,000 hours of operating to 30,000 hours of operating. If it, if it's running, if the high
service pump is running, it's going to last you for 15 years and then it needs to be replaced. One of the other
examples that you'll see on that list is, , we had two high service pumps on the shelf. Waiting to be installed. And
now we're at -we have one broken one on the shelf, but it still needs to be rehabbed before it can be in. And, and that's
it. 'cause we've used those two that we had sitting on the shelf ready to go and have not replaced them.

So just wanted to see those are facilities. So if we were to fully fund depreciations from the water fund, that
would be this number, the 29,500 basically. DM: No, it's in the millions. So obviously you're never going to do it all.
And that was when you saw, is that big sheet, [ don't know if you remember, there's a giant spreadsheet that has all
the date it was installed, the date it was manufactured. That big sheet that you can't put on paper. And it was beyond
obvious that we were not going to be able to do all the things that we need to do in the next year according to that
schedule. But , you have to pick and choose what you're going to do.

Yeah. Okay. I think the, the water treatment plant, plant rehabilitation project should go some way toward
the biggest issues that we have.

Ms. Vicky pleaded to go first. [ don't believe you're going to hear from Planning. Planning said we're, we're
going to ask for the same $500 that we ask for every year. And it's for purchase of books. If something new comes
out that they get books. The 160D- they bought those new books, things like that. And I doubt that you'll see Mr.
Valinoti with Board of Adjustments.
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They generally meet annually. They don't ask for anything. But I would expect the rest of them to be here.
Any questions of me before? Is there a standard depreciation schedule for cities, for equipment, trucks, lawn mowers?
Yeah. And also, what level do you expense? You mentioned the meter. I don't know how much a water meter costs a
couple hundred bucks,

What level do you start expense versus depreciating? When do you just write it all and say it's an expense or
do, are there, are there guidelines for city? The auditor, she, she asked me for and she only uses parts of these $5,000.
So anything below $5,000 we can write off as expense. She doesn't capitalize it as inventory. We have an awful lot of
things that are above $5,000.

I mean it takes into account buildings, things like the water towers. I'm saying things like cops telephone,
well we keep inventory of this is inventory. We keep inventory of that but that's not all. And do, do we have an asset
tag list that we have? I'm quite sure it's not updated. I know there are tags on, there's tags on these tables and there's
tags on some of your laptops, but I don't know if it's on everything.

Vicki Rasmussen: I'm just going to give you a brief recap of Parks and Recreation. Our accomplishments
today between 2024 and 2025, we enlisted partnerships with businesses to help fund projects because that's how you
make the budget expand. We got four new park benches custom built by Shook Construction. We got our tennis court
equipment and pavilion power washed by Key Building Services. Our dog park erosion issues are being resolved and
continues to be worked on every day by Carolina Marine Surveys. Fall Festival was able to provide free hot dogs to
the attendees compliments of Magnolia House. Horseshoe pits were upgraded to professional standards with the help
and guidance of Tom Getty.

He's a citizen who happens to be a professional horseshoe player and one citizen, I didn't know his name at
the time, took it upon himself to make some custom holders for our dog water bowls at the dog park. So it's the
community and the businesses coming together. We're incorporating everybody together to try and get as much as we
can without spending a lot money.

The committee's gonna continue to work with the businesses and the community individuals to promote
efforts to maintain the parks, to beautify the parks and to help with the events in the parks to make as, get as much as
we can. What we've done is we've installed a new sign directing people to the recreation park off a straight road. We
replaced the tennis court netting, and after purchasing the net, we got some local residents who were tennis players to
install it. We assisted the luminary team with the labor by putting together dispensing and picking up all the
luminaries we do.

Our big event for this year so far was our fall festival. Last November, we had over 225 people attended the
event. We raised $1,004 for our first responders, so it, it was a big hit. Committee provides labor for the CroakerFest
in the kiddy play area. We manned the bounce house, the water slide, rock wall, and in general, make sure
everybody's kids are having a marvelous time.

We continue to do maintenance in the parks, which includes keeping the flowers in Lupton Park, fluffing the
mulch on the playgrounds, digging and raking leaves out of the drainage ditches at the Rec park and Lupton to keep
drains flowing. Cleaning chairs at Lou Mac can help where we can with the Christmas lights in Lou Mac and
whatever else we can do as a team. We have a great team. We're gonna run the fall festival again. They want me to
bring in pets and petting zoos. We're still talking about it. I'm, I gotta find some dogs or something. We have joined in
with the Pam Co Arts Council. We're gonna co-sponsor an event that we're calling Dancing in the Park. And what
we're going to do, they want to do this every month for the summer. I've committed to do one time to see if it's worth
my efforts and our money. So in May, the Mother's Day weekend on Saturday, we're going to set up a tent. In Lou
Mac Park, we're going to bring in a dance instructor to teach us how to dance to a Latino band.

We're bringing in a Latino band. And, hopefully we can find a Latino cuisine food truck to come, because
that's our theme, obviously. It's gonna promote community togetherness. 'cause we're gonna schedule these things.
That's when all the weekenders leave and all the tourists leave. And it's just the people who live here. And this is
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gonna promote a gathering for the locals, for the people just to come out and meet your neighbors and have some fun
and, , eat dinner in the park.

We're gonna have a different theme every month. There'll be shag dancing, line dancing.

Yeah, if you volunteer. It sounds on paper like it'll be a lot of fun. We wanna bring a lot of people, but if two
people show up, we're out. Arts. Y'all are on your own.

New Bern has done something similar over the years and it's been a very successful event, highlighting the
parks and bringing in the music groups. They're parking right people. The timing, this is not for outsiders, so we're
gonna have to look at that. So we're gonna see how it works. How much is it gonna cost the town? Well, I'm gonna
rent the port potty and hand washing station and the tent. So my expenses are gonna be around $500 for each one.
That's why I've only committed to one.

Parks and Recreation did not request a police presence. Gates keep everybody in check. It's gonna be in the
afternoon, it's gonna be a family thing. No rain dates.

We're still going to do the Croaker Fest. We're going to do the play area, and Commissioner Crosser, she's
really doing the heavy lifting on this event. 'cause it is a lot of coordination and we're bringing in a bucking bull for
children that's placed in the, in a platform like it's a bouncy house. They go on it and they fall on a, basically a bouncy
house. And it's a small bull and we're gonna call it Ferdinand.

Our expenses for 2024 -2025 is shared on the spreadsheet that you've been given. Expenses are broken out
by park, by then by general categories. We have a budget of $9,200. We've spent $3,143. But because we're not
buying truckloads of mulch, which is like $4,000 or more, we can afford to do things like dancing in the park and fall
festival. And part of that is because the committee works, we go to these parks and we fluff the mulch so it stays fresh
and pretty and it's a lot of work. I did have a recommendation though, that the town, if you want, you can buy a leaf
sucker and the guys could use the leaf sucker just to go through the ditches.

I did look into adult exercise equipment. At the rec park, there's equipment there in the bushes and it's been
abandoned and nobody used it. But I'm thinking if we get something, I'm going to need a grant for it because |
checked it out, this top of the line stuff, it's gonna be $50,000. $9,200 is sufficient for us.

It would be wonderful. But basically the biggest spend this year so far is the dog park. Because we're
working on the erosion issue that's not going carry over next year. We've been, we've been buying soil and grass and
rocks and doing all kinds of stuff. So $1700 bucks went to the dog park.

1 am going to replace the soccer goals, the they're broken, they're always falling down. I'm gonna replace
'em. You can replace 'em for like, items for under $700. And we have seen people go over there at the park and play

soccer.
They're at $6,296 with the strongest months coming. Four months of the busiest for occupancy times. And

their money rolls over just like everybody else. So you don't lose it. If you don't spend it, it just rolls over.

Tourism: Marsha One of, in your pile of handouts, you have one -it's red and yellow. And here's a copy of
the projected budget that we'd like to submit. I'm so excited to now have the social media stuff.

They didn't get it to us. Well, if you open up, if you open up the first page that gives the general breakdown
of how it all went, the impressions. 663,984, which according to Brian, he said that is a really good return. The clicks
on it were 9,900.

The difference between impressions and clicks impressions is the ad reaching individuals and them seeing it.
The clicks are where individuals actually click on the ad and research it deeper. Now where the clicks are maybe
more, , where you're getting more of a reaction, you actually want more of the impressions because the impressions
is, are what's getting out to the general public in a good way.
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Brian did five different videos and you'll see the reactions and the peaks and all of that for each one of the
videos. We are really anxious to get started on the next three month segment.

In this segment that's coming up, I mentioned the parks, the camps, I mentioned our sailing school, and other
things that are going on here during the summer. That might be a good thing to incorporate without necessarily
advertising for any one individual. This one focused on fishing and just coming down to Oriental and spending time
and interview people who have either moved here, live here or visit here. So we'll see where it's gonna go, but he's
very excited to come back and start up a new venue.

The nice thing about that, he offered me a contract for both the digital advertising and then TV streaming
advertising. That total bill came to about $6,200. We agreed when we had our tourism meeting that we probably don't
need to go to TV streaming. We're probably gonna stick with the digital advertising.

So instead of $4,200 in my budget, it's $3,100 for just the digital advertising for the next three month period.
So we're, we're ready to continue on with it. This much like our state magazine, it's very hard to track. All we can
look at is this information, this is how many people reacted or were reached by our digital advertising. It's all about
getting us out there and getting people going, oh, let's go down and check that place out. So I did have a couple in the
store yesterday from Southport that came up and stayed at Oriental and she said, we've just never been. And we
decided to come up and find out what it's all about. So I asked them how they heard about it. Friends. The one major
change in my budget, because everything from last year has remained the same, including our state magazine.

But if you go down to miscellaneous projects, I've taken on kind of a thing here. I do sit on the board for the
Croaker Festival and we are starting kind of a campaign. The, the thermometer is up in front of Magnolia House. [
don't think people are aware of how much it costs for us to put on the festival.

It runs close to just over $45,000 to get everything in line on board and ready to go. It's a $45,000 outlay.
Our fireworks this year are at $14,700. We can't cut back on the fireworks. It's the one thing that everybody does
come into and, and they expect that next year it's probably gonna be somewhere over $15,000. We are one of a few
municipalities that the fireworks company works with, where the town is not paying for the fireworks that we're still
paying with fireworks, with donations, which the fireworks company is in awe of what we're able to do and we are
too. But it's getting to the point where it's choking. So being that this is one of our biggest events and it is so
important, I have incorporated in the miscellaneous projects, the firework, a donation to the fireworks fund from the
tourism board, not for Croaker Festival. I'm not supporting an individual festival. I am supporting the fireworks that
$5,000 will give us a little bit of breathing room while we're working to raise the rest of the money.

In the, in the past have you supported an event that's like the language you used. We don't support an event
because if 1 supported the Croaker Festival, then I gotta do front porch and I gotta do every other event. But the
fireworks bring a huge crowd to town.

So we're trying to keep it as general as we can, are you aware of all the camps? This is a sailing community
and we have, , we love training young sailors and maybe having a picture of the sailboat, the kids with sailboats
going under the bridge, not necessarily promoting bow stern, just promoting the fact that these little boats are out
there and these kids are learning to sail.

We're trying to keep it very generic. CO: Would he come to do like an afternoon when most dogs are at the
dog parks and we got a dog park? Let's look at what we've got here that people can come and partake.

It's all actually on July the fourth for the, yeah, first time. So it should, the only competition we have now is
Vandemere. They have started up their own thing down at their own park. A lot of the locals throughout the county
are now going to Vandermere rather than coming down here, so I agree. Since they put in that boat ramp area.
They've had several festivals. DM: This year her budgeted number is $13,800 and they're at $9,445, but they do have
some in reserve.

We were just barely keep keeping pace last couple months. I had to go back to the first year [ opened up
when nobody even knew 1 was here to find the numbers for January and February that [ did this year. It's been a

5



269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323

horrible winter - 1 just went to market for fall and talk to everybody up there and I mean, economically across the
board, everybody's having a problem. It's not just us. The only problem is you don't drive by here. I'l tell you, it
started in November and it didn't pick up until last week. We've got our full page ad in there for the boat show. We
continue to co-op with the Rotary. We pick up a quarter of the page. Rotary pays for the rest of it. Allison is thinking
about coming down and possibly doing a booth maybe in conjunction with another organization.

We've been talking about her getting a booth at CroakerFestival just to have a presence down here. CO:
Great job. Can you let us know when Brian's coming next? I'd love to sit on the meeting just when . And he just
shows up and he just mills around and Yeah. He'll, he'll let me know when he's coming. But I mean, we don't, we
don't have a meeting. He just calls and goes, I'm here in town. And he'll just go around and kind of shoot a lot of
things. 1 think Frank took him around the last time when he first got here. Did any of the fishing guides ever turn in
pictures of their catch or anything? Yeah, well the big red drum of catch and release, so you could get pictures of
that.

I've let Bobby know when our meetings are for the tourism board and to come in and be a part and help with
maybe something more in that direction. And he's on the harbors and waterfront now.

All of August And all of September we change over to 2 hour docking. It's big drum season. So our docks
go from 48 hours to 2 hours.

Janet Chinea and I'm currently the secretary of the Tree Board. John Deaton, the, the chair, wasn't able to
be here because he's crazy. He’s learning everything he can about trees.

Chapter M of the general ordinances. , so the, the tree board was established in 1992 as trees for Oriental,
by one of our local, actually Madeline Sutter.

I don't know if y'all got the email or not, but some of your information is inaccurate. So I have only been a
member for a year and are, we're just starting to gather some history.

Well, every fourth Tuesday. She wants to come to one of your meetings and talk to you and give you this
day information. She actually, I think she just contacted John and is willing to sit down and just interview with us
which I'm sure she'll enjoy that.

Bob has stepped down from the board. So he and Ken King are both emeritus members, but everyone else
on the board is pretty much new. , Missy is probably the longest standing member. DM: Janet has taken all of their
boxes of records and digitized them for us. Yeah, I'm trying to get that, but the records only go back to 1992 and
there's a big, unfortunate gap from the storm damage.

Trees for Oriental, which was the first, I guess, official tree board and then she went about getting a master
plan produced with a landscape architect. And, she got grants in order to do that and then moved ahead with the
planting. , I think in those early years they were planting in the, in the vicinity of two and two and 300 trees a year. It
was pretty crazy. We've got about 2000 trees now between all of our parks and streets. It looks like the way they
measure it, we're only about 50% covered potential tree sites.

But the trees also do many other things including storm water runoff for one, energy efficiency in buildings
that lowers your energy costs as well as habitat and noise reduction. All of the planting, watering, pruning, and most
of the removal and replacement of trees is physically done by our board volunteers. Last year we put in over 500
hours of volunteer time and had three trees removed under contract. We planted nine new trees this year, , and we
celebrated, , Arbor Day on April 6th, , at the boat ramp in honor of Bob Parker. If the town had to pay someone full
time to do what we are doing, how much more money they would be having to spend. It would be easily two to three
people full time to do what we're doing.

We're in the process of doing a full formal inventory. 1 created a database and we are actually going
property by property and recording the trees related to each property so that in the future we would be able to identify
trees that need to be pruned or removed or replaced out of the database we could just print out a work order, for the
day. Also to that also will help us identify those properties that have our potential sites for new plantings. We work
on a three year pruning cycle. We have the town is split up into three regions, so that young trees can get corrective
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pruning while they're young because when you get them while they're young, then you don't have as many problems
with when they've gotten older.

Unfortunately most of the work that we've been doing has been correcting the fact that they weren't all
addressed when they were young. When you're taking a little cut, it heals faster. When you have to take a big cut, it,
it's a lot more dangerous for the tree. There's going to be more contracting services as the trees get older. We also are
responsible for something that we just found out really. We're also responsible for reviewing parking lot, landscaping
plans in the GMO. DM: John's been doing it. He just didn't know he was doing it. I was sending him out to
properties and saying, Hey, I need you to look at these trees and tell me do they need to be protected? Are they our
trees?

And so we also of course do the planting, pruning, watering and, and removal of the trees. And we do
sometimes do informational news releases, little blurbs about what trees you need to be plant, pruning now, best ways
to do it, not best ways to prune those sorts of things. We generally just write up what [ call a press release and, and
just give it to Diane to be posted on the website and Facebook. There's one on there right now asking for volunteers.

Town dock gets it too. Sometimes they get it, sometimes they don't. SB: I'd love to see one on pruning. You
did have a great pruning. One on a celebration of Arbor Day, you came in and planted a new tree at Lupton Park and
then did a demonstration of how to prune. And, a lot of the residents really appreciated. We try to do that every year,
with the Arbor Day. I'm hoping, very hopeful that this year we'll get a good crowd because we are celebrating this
year our 30th tree city USA certification.

In order to get the Tree City, , designation, we have to have a tree board or department, tree care ordinance,
a community forestry program and regular replenishment maintenance and community outreach, a budget of at least
$2 per capita, and an Arbor Day proclamation, which you all sign. So if you think about 30 years we've been
maintaining this these requirements.

This year we are in areas one A and one B. We may have to go back to one in B. There's a few places that
we missed, but, , we were hoping by next week we're gonna start with one A. We're gonna start at the boat ramp and
work down Midyette and Broad. That area has not been addressed in a number of years, so we anticipate that's gonna
take us some time, and we're hoping to get that done before it gets too hot to be pruning.

People think that by cutting the branch, the tops off, that they're producing more fullness in the growth. And
instead what it does is the tree puts out these, what we call bristles- these branches that are attached at the- the point
of the cut. And those attachments are so weak that all you're getting is a, is these very loose, weak branches, and the
rot goes right into the metal of, of the branch. They keep pruning them back thinking that they're gonna get more full
growth. Well, when you take away its food source, it can't, it, it ends up putting all of its energy into leaf production
because it needs its leaves in order to eat it. There are, there are much more efficient and healthier ways to prune a
tree than, than topping.

The national standard for, for a town is, is 80% coverage. There are a lot of potential planting sites in town,
but some of them are not available for planting for a variety of reasons. Usually the vacant lots, some of them are
active construction sites and some of them that we just don't have the cooperation of, of the adjacent lot owner.

Well, as a practical matter, we have not put out a call for trees in a couple of years because the truth of the
matter is the more trees we plant, the more we have to maintain.

There's not even eight of us. , we just lost another member of the board and we just put out the request for
volunteers to try to fill that vacancy and there's a potential other vacancy coming up.

We also have a couple of new subdivisions that are potential sites that don't have anything. They were just
fields that have been turned into new subdivisions. So we anticipate eventually picking up our planting operations.

But right now we're only planning on planting between 6 and 10 new trees. Some of them will be
replacements for trees that have died, and some of them will be new trees. One of the things that we do you have a
vacant lot and there's a tree that needs to come down and technically it's on the right of way. So it's ours, even though
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it's not one that the tree board planted and they request to take it out on the lot across from Frank, we just had this.
There's no more space with that house on a small lot to put any more trees. So we have asked that the builders/
homeowners would donate two trees to the tree board and let them put them somewhere where they need to be.

And we've had that twice already. So it's successful. Even if they don't get them put on their lot, they're
getting planted someplace. And that helps fund what they need to do. Of course, two to three hazard trees that will
need to be removed.

And our big thing will be our 30 year tree city USA certification, which has got us all kind of excited. Plus
we kind of missed the 125th anniversary, so, we need to kind of do them together.

Make Safe with Duke We've all seen this everywhere. It's horrible. The utility companies come in and
destroy trees. The Town of Oriental is actually on the 2025 schedule for Duke this year. So we're, we're very nervous
about what they're gonna do to our trees.

And then they sprayed herbicide in every single ditch that they had lines across. And Bob was in my office
doing the dance about all the frogs they were killing. [ can't stop them- it's there right-of-way. Bob actually spoke to
the section chief that's gonna be engaged. He worked with her on asking them to v out the trees as opposed to topping
them. , if they can just, if, if they can just v them out, we can go in and get the stubs out that they leave behind, and
hopefully allow the tree to continue its growth. Understand that there is a responsibility that is, that was ours in the
first place. Those lines were there when the trees were planted. We should not have been planting trees that would
grow under the lines. In some cases it was shortsighted on our part. That it got bigger than it was intended to get. ,
And then there are, especially with the crepe myrtles, there are so many varieties of crepe myrtles that have different
heights that they'll grow to.

There's the small ones, medium size and large. And even if you order a small one, it's virtually impossible
to tell when the tree is this big, which of those varieties it is. And so you thought you were buying a miniature one
and you ended up with the full size one and didn't know until of course, it was in the powerlines. If a homeowner
were to plant a tree, and they get very upset when Duke does this to the trees. It was their own fault for putting the
tree there in the first place because the lines were there.

And part of the, that's part of the reason that we generally use a respectable nursery to purchase the trees. So
we end up paying a little more so that we know exactly what we're getting for site specific use, I think that I've read
this, but that the DEQ/CAMA have issues with spraying any ditches that have connections to our waterways.

DEQ does, DOT does not. They sprayed us full. They got stopped at one time, briefly. Well, there are other
alternative process of using those vertical cutters. That's what they're doing now. That's what they're doing. It's not a
whole lot better. It's scary. They were up and down the road yesterday. And the damage that does to the trees is, is
tremendous and end up, they're just shearing off. Yeah. Damage to the trees and, and it is a tear. It's not even a cut.
Bush hogger sideways.

For this year we're asking for the status quo $4,000 because we'll be pretty much planting the same number
of trees and, and pruning the same number of trees. The following year, I think we are gonna need to do some
planning in some of those new subdivisions as far as any more trees. So like camp, the Camp Creek area. And there's
one Madison. And I think there is another one out at White Farm?

So this is a call out to all of you to attend our celebration on the 26th. . We're gonna be getting together at 10
o'clock at the corner of Silverbrook and Broad Streets, right behind the welcome to Oriental Sign.Well, there's a big
area right behind it and well, there's the transfer station, of course, right? Yes. And then right behind that, there's a
really big area. We're gonna put a live oak. Our dream, is that the Live Oak will eventually become one of those
iconic southern live oaks that we see in all the Great ads.

If you think about the, , the Live Oaks, for instance, that were put in front of station 19, those trees are over
15 years old. And they were only 3 ft when they were planted. So they're not so slow growing. It probably won't be in
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my lifetime, but they'll look pretty good. But planting a tree is an act of faith because you may never see it to
maturity.

We also are planning on possibly putting a float in the CroakerFest parade. With a big sign on what they are.
We did get a new banner too from Tree City USA.

We are a volunteer organization and this is a big deal to be 30 years meeting these, these criteria. , and
maybe get some more interest in the town as a result so that we don't have vacancies on our board. And even if a
person's not on the board, of course we have welcomed their help. The trouble has always been letting other
volunteers know where we're going to be any one day because we can, , communicate internally, but we don't know
how to get that information out to everybody. But we get together every Tuesday generally 10 to 12 most of the year.
And then when the weather gets really warm, then we move it up to nine so that we can get away from some of the
heat.

Trees are the earth's endless effort to speak to the listening heaven. That's the way we wanna get that live,
growing in the front entrance of the town.

It's been part of my wish to kind of clean up that area and Right. And plant the crepe myrtles and, but that,
that Live Oak would just be wonderful. Thank you for doing that. Thank you. I think that will really set it off nicely.

DM: We went in several years ago, there was an older population that lives right up against it, and they
called to say that there had been some illegal activity where the trees are at the end of the lot, so we went in and
cleared that through so they weren't having those same opportunities. And once or twice a year we go in and clear all
that mess to make sure that stays clear.

Oh, we could use some new safety vests. They have safety vest that, so we can see them on, they're on the
roadside.

Water Board. BC: we do not have any expense requests and | update everyone each month.

[ think we need to talk about the generator. We're getting close on obtaining a generator for the water plant.
So I have one quote solid.

Informal bid. So are we are really marching hard to get that in place before hurricane season. DM: 1 did have
contact with the gentleman who processes our reimbursements yesterday and he said it again, was not in his queue,
but he would check on it later that afternoon, he came back I had to revise one form. So I did that and immediately
sent it back. It's never happened that it's not been reimbursed, they'll just keep sending it back until I get it the way
they want. They have a timeframe for how-we were told that it takes some time for the first one to go through and
then it gets pretty easy afterwards. There was a good size stack of paper that had to go with the first reimbursement.
So we've already requested for the reimbursement for the four invoices. And that's for the request for bid engineering.
So once the engineering gets approved and reimbursed, then there's, then it should thought is that the generator one? I
sent it in February, now the end of March. And so we're, we're pretty close to closing in on the timeframe Jeff was
telling us. We have a receivable setup and you can look at all the individual invoices and the timing if you'd like.

Wayfinding signs? Well, blue and white ones. They put up a new pole on the corner of Reagan and Neuse
Drive. DE: That was the only way to make it work. And after they did it, I don't really like it.

Yeah. Yeah. I don't really care for it there, but [ haven't assessed the different options. Because you didn't
wanna put it on the street sign? It won't go. It won't, it won't work there. It won't work. Okay. That's why you did it.
Okay. Yeah. How come it wouldn't work on the street sun? It just, it just wasn't able to be mounted on the street sign
above it. The way the brackets are, you can't make it work and point in the directions that it needs to point. A John
Bond Beach sign out there somewhere also.

I've had a lot of positive feedback on seeing those little signs. So they're just pointing out their (HWAC)
assets.

Harbors waterfronts
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Everybody probably knows these, but our goals are to provide general maintenance and repairs on all the
facilities and waterfront, and I do say keep safety in mind, so we're always on the lookout for that. Provide
recommendations on improvements to existing waterfront facilities. Find and recommend new waterfront access to
opportunities and any good stewards, towns, harbors, and waterfronts and environment.

Aerial view of, of the town taken from Google Earth, and [ think you've seen this before in prior meetings,
but more or less covers the looking at the blue boxes. These are our harbors and waterfront facilities-not all of them.
We also have, Whittaker Pointe, which is off to the northeast.

The town, basically starting at number one, that's John Bond Beach. Two is the South Avenue waterfront,
which connects to Lou Mac Park, and then the three viewing areas that stretch beyond Lou Mac Park to the
southwest. Those, I think new signs have been put up.

Yes, and also for John Bond Beach, 2, 3, 4, 5, and 6. Right. Four, five, and six. There's also town dock 2,
town dock 1. Also the bulkheads associated with, , town dock 1. Dock number 9, -small fishing pier boat launch
area, and kayak launch area number 10. And, number 11 an end of the street. [ think 12 is also a, one of those end of
the street type things. They could be access, they could be another, , viewing area or something. So the only thing we
have down there is a sign that says street ends at water.

As far as the stars are concerned, they represent projects in progress. We'll probably be talking about some
of those today. John Bond Beach. A lot of this is in progress and a lot of it is in need of help funding through grants
because these are expensive projects. , number one is Hodges Street. We've been working with the town on that.

[ think Breena brought in some information on that. We've been giving some, some direction or at least
some recommendations to the town. It's early in the process, but it's something that the town is starting to look at.
There's a grant that provides engineering. And that's coming up pretty soon. If we can get paperwork done on that,
money April 29th. Under Coastal Management and RCCP. And that's through the Division. Resilient Coastal
Communities program, which they review our stuff. Originally, they were all about purchasing land to not be
developed, elevating. It was all houses, elevating houses, or it was all mitigation for residential and that was it. This
year there are several different divisions of what you can apply for and we're trying to do the infrastructure resiliency.

As I mentioned before, Town Beach, that comes under facilities improvement. That's something that's been
on our books for a little while. We've been in the process of looking into designs that would mitigate some of the loss
or movement of sand into the channel. We've contacted Bobby Cahoon, had his group go out there and take a look at
it. They sent back a rough idea of what they thought would work, which was basically a 25 foot extension off the new
wall that sits right next to the beach in hopes that that would keep sand from wrapping around and going back. All
that type of thing has to be approved by CAMA, as well as some of the other divisions. They've said you have to
show us exactly what the design is and we have to approve it. It's not the sand from the river that's being pushed in.
It’s definitely the beach sand. So every time we haul sand on the beach, eventually it's washing out off the beach and
then up and left. If anything, we're losing sand to the river, but the shoreline will equalize into the lows over there that
was dug out. That's where it's going in that channel. So our sands will go wrap around there and try to smooth out or
balance the shoreline. It's just a natural process. Every once in a while it magically appears back on the beach. But
that was one of the questions I posed to CAMA. Can we put more sand out there? NO.

DM: Well, CAMA approved the plan that is making this happen. So now CAMA can approve the plan to fix
it. That's where I'm going.

Coming up this next year or two we, well, we'll be looking at repair and replacing parts to the bulkheads at
town Dock two and also the dinghy dock. We've seen damage there. Mainly in the pilings. Some of them are missing
big chunks of them at the water line or at the substrate line.

And other parts are just missing. So we plan to hire a diver. We get a survey done on that. He does a very

thorough report. We build in costs for that. Everything I'm going through will have budget items in the next sections
to think about.
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Number four, working with the Coastal Federation to obtain a grant to install erosion protection, a living
shoreline at the small fishing pier. which is where the kayak launch is. [ have a section at the end of this, this report
that shows you a design.

This is ongoing. It's happening pretty quick. We're going to have to make some decisions here pretty quick
and [ can go into that right now or wait till the end.

Land purchase- new access that's been on our books for quite a while. We need to find grants that would
help us do that, because that would be quite a big investment.

We are looking at several. The old number was $800K. We're looking at a number of different options. And
that's what we're going to take up in committee here real soon. In fact, we have one committee member who’s
looking at the GIS to see if there's other properties around that might be interesting to us.

Waterfront directional signs. That was the first phase, I think they've been installed. There was a, there's one
set that didn't get put up, they didn't figure a way to do it yet. And then the one that was on Reagan, It's sort of right
next to the beach too. DE: It was on the list to be put there at that intersection and then blame on,

The second phase is what's going to be ordered very soon. [ just have to check on the size of the font, make
sure you can see it from the distance. These are the end cap signs. The dingy dock gets that. And we also are gonna
have several signs at the pumpout that shows where the pumpout space is and don't dock there. The pumpout, it's
painted red. You're not supposed to dock where it's painted red.

So this is our budget summary. I thank Lisa and Dan for going into detail about that and supplying this. So
we have it over three years. Fiscal year 2024- 25, all the way back to 2022-23. You can see we had a major expense
in 22-23. That was the Sergeant Boathouse, , 23-24 was probably the biggest expense This time last year we were
rebuilding Town Dockl and also doing major repairs at town Dock2.

One thing that may not be mentioned in here is 22-23, ADV boat that we had to dispose of that- cost us
$2,700. We were lucky it was that inexpensive because lots of different people, businesses in the town chipped in and
helped, , from towing to lifting, to storage. I don't think that's always gonna be the case.

Current balance is $121K. This budget cycle will be at $125K we hope. Some of that's invested. Some of it's
invested, in fact, a big portion of it. Good chunk of this invested.

Go back-ongoing expenses, these are just miscellaneous ongoing things that we operate. What does it cost us
to get the sand dug outta that channel. I know we hired someone to do it. $1800 to dig it out. And then we rented a
skid steer and spread it back out. And we’ll plan on having to do that quarterly. Maybe semi annually. If they approve
that extension, he is talking about it- 25°- maybe not. That might take it down to annually.

FR: I think we need to look what it costs us, because it's gonna cost money. Assuming you can get CAMA to
put the extension out there, , that would offset an expense and we ought to know what we're, we're charging to keep
that thing dug out. $25,000, put that wall out there but our ongoing expense is this, so we'll save us money. Before we
do anything out there, we're recommending that we do an engineer survey or study because jetty's do strange things,
so they may help, they may not.

Maintenance, stopping maintenance expenses. , bolt tightening. This is dingy and small boat dock repair,
bolt tightening, miscellaneous flag poles. These are things that are recommended that we do each year to make sure
that they're ready for storms. The bolt tightening is contracted and that that covers our major piers, especially the ones
on the river that have a lot of wave energy and also the fencing at the point.

There's gonna be additional signage that go up. That's cover end caps and that's probably about another $350
or so. And that will be coming up in this budget cycle that we're in.

Maintenance repair costs are less than 2023-2024, and I think that was due to some of the issues with the
major rebuilds.
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Outlook. Second line potential available if we don't spend anything. Storm repair. And ADYV reserve. This is
what's been recommended by our committee to be about $40,000. I know that $2,700 doesn't come anywhere close to
$40,000, but there have been other municipalities that have spent past that getting rid of derelict boats. Also storm
repair, that the, we have that since FEMA may not pay back. And, and we don't know where FEMA is right now.
Right. So taking something out of any of our reserve to do something immediately really needs to be considered
twice because, because we don't know what's gonna happen with fema.

Electric car charging. General dock and fence inspections. $6,000 per year. That's what we're putting in. So
that's again, yearly maintenance. Coming up replacing three to five pilings. That could be more at town Dock two and
the dingy dock. $8,000 is just an estimate. Beach engineering and revetment, to mitigate erosion, $10,000. And that
would be at John Bond Beach living shoreline to protect the small boat dock Shoreline. This is an estimate of $9,000,
although I've gotten a little bit more information from the coastal Federation.

And possible dredge of town dock one and two, that's been put on hold until Hodges Street gets worked.

So we try to be kind of a welcoming committee at the same time. Another thing that's not mentioned in here
is the work that the committee does behind the scenes, like Dan Allen's been working on it. We just got the update
approved from DEQ yesterday, $258,000.

If we can raise the money, then that's the problem. We're $11,000 off the mark. We need to get that money.
That's a pretty important piece of work because we have a lot of commerce that comes up and down there, a lot of
businesses. Friends of Whitaker. So that's really the group that needs to raise the money, right. But, but it is, as far as
the committee is concerned, part of waterfronts, so why don't you designate, I'm making up a number, $3,000 outta
your reserve to do that. You kick in some that would be up to you all- we've not thought about that. [ mean if, well [
certainly think judgment that channel is important to the community, to the businesses, to the homeowners, to the slip
owners. | mean, we're all about the waterfront. , the marinas, not all of, but some of it are. And, and once again put
up your thermometer. We have been working with town dock and town dock put a nice article out there just recently
and that helped for a little bit, but then it kind of subsided. The original grant required $68,000 match. I think that's
the number and then the addition. The boat yards are one of 'em has kicked in. Sail Craft has been real good about
urging others, and they kicked in nicely.

Total amount needed for our percentage of the dredging costs was 86,000. Funds we started with was
58,000. Funds we've raised through the GoFundMe was $4,300. Well, if it comes down to we just don't have the
money, that, that may be something that we need to talk about. So we need the community needs to call up $11,000.

So now you want to go broader, right? The mailing you did originally to all the individuals I thought worked
very well. Dan's been doing a truckload of work on this, and we’re not quite there yet.

I've been in communication with the Coastal Federation about this area for a while, what they originally
proposed several years back was to make it one big project, which would include the, , wildlife Resource
Commission properties, which is the ramp and blue there, our little area, which is orange, which is our end of Street,
midget Street, and also coming around to where the condos are. They had actually stretched it all, all the way around
to near the bridge at one time. But the condo association is not interested in doing anything even though they're losing
land probably faster than anybody along with us. The Wildlife Resource Commission just recently, working with the
coastal Federation has streamlined it. Hey, we're ready. We got the money, let's do it-so it's, it's revved up this project
faster than I thought and the Coastal Federation is asking us, do vou all want to join?

I mean, right now we've got Wildlife Resource Commission getting ready. , we need permits. We won't get
them going. We'd like to start this in May. , and, , what do you want to do with your 40 feet? You need to get your
approval or not- several issues I brought up to Sarah Bodine at the Coastal Federation. If we don't get that little piece
of marsh covered, can we still protect our shoreline? Because if you think about way back that comes in from the
south and southwest into that area, that's where the main erosion comes from.

And, and they're looking into that and I don't know if it'll be a wraparound back to the, the north of that
orange section on to the right of the pier. That's to enable kayaks to be launched. So it's not a perfect world, but it
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keep that access there for the kayakers. Rest assured they will object to this because this is not their preferred path,
but they are making the erosion worse. One of the issues also that I raised is there's a lot of debris right there where
the staging and launch area is. And there's bricks and there's debris. The Coastal Federation has a grant that will
cover 50% of the cost. , our cost, our total cost would be, and this is estimated would be 16,000 outside of pulling
debris out of there. She hadn't talked to King Dredging yet. And the condo association just said Nothing. We have
talked to 'em and, and Coastal Federation have talked to them.

If you look at the real light outline there out in the water, that's where that marsh used to be. And the
shoreline used to be. 30 feet- lost that much. Yeah, there's definitely been some change and that's quite a bit. Getting
back to that proposal from the coastal federations, they're ready to move. They want to know if we want to do it. My
question to you all is, do you want to protect that shoreline? It’s something we've had on the books for a while that's
just, it's come up pretty quick, probably faster than I thought. The, the work is proposed to be done in May. Some of
it I probably think is where King Dredging has a slot of time to do it. The other part is we don't want to cross it into
fishing season affecting that, especially if they're going across the ground area.

When do you have to have the 11,000 for the Whitaker Creek? May.

So what, what are you asking us to do? Well, Breena asked me about when the dredging. When do we have
to have the money? I think that Dan says something about mid May. That's it. So this for Whitaker Creek, right?
What about the bid? This would be, this would be $9,000. So they've already spent $14,400 this year. We're not
recommending taking it [dredging funds] out of our budget. Well, if there's things we have to deliberate I can wait a
couple weeks before y'all to toss it around.

Sounds like might be a chance to make our decision right now for the $9,000. DM: I would not do that. 1
thought he said he needed a decision Soon. You have a meeting April 8th. Oh, you want the board to talk about it. We
need to notice it on the agenda. So we need to get the citizen somehow, either through tax money or through
GoFundMe or something.

There is a GoFundMe for Whitaker Creek. And that's been advertised on town dock. And so there's actively
raising money. Right now it's just a matter of trying to get the public public's awareness back.

But like what Commissioner Crossover was saying is worst case scenario, especially if they're trying to get
the money by mid-April, then we are talking about having a reserve in the Harbors and waterfront. If they had to
cover it, that's the $9,000. They have already overspent their budget. They have not recovered, have not received as
much as they have spent already. But they haven't gone over their proposed budget. And what [ don't know is, , if we
did have, if we did go ahead with this project right here, would it, that takes you right up to the limit of your budget.
The $9,000 without a budget amendment, which is absolutely fine if you can move stuff from your reserve into active
account. It would, it would go off of that budget, not this upcoming. If he wants to do something in April, we need to
cover this year's budget. So this line item would be removed from this budget proposal. The bottom, the bottom, the
$9,000. This would be removed from the 2025 2026 prospective budget for 2025-2026.

And then out of this year, 2025-2026, you can allot that for a potential donation to the Whitaker Creek
dredging. Well, if they need the money, so they would need it sooner than that. Please help if you can. It's a
dangerous line. And Sally will tell you, we made a contribution to the building fund for the library. And she just
received another letter. Hey, can you contribute some more? Once you start giving to one nonprofit, you, you're
gonna be hard pressed.

There was a distinction in the library. It was building fund only. But what she's asking for is just a donation
to a 501C3. Well, that's what you would be doing. And giving it to the Whitaker Creek. Dredge is giving it to a 501
G2

But it's gonna set a precedent. What happens if we say no to the people and say we're not, if they don't get

the $9,000? Well, then that project doesn't get done. Well, 1 asked them about that if we, if we can't do it this year
with you. She said it'll be different because those, there's efficiency.
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They would still do a portion of the project. They're gonna do that regardless. So it is, it would be an
additional, let's say two grand for the mobilization that we'd have to pay for. If we wanted to take it on later.

My opinion, and this is my opinion, [Blackerby] that we have an opportunity to take care of the erosion on
this particular waterfront that we've talked about.

My recollection, four years now, five years I've been hearing this. Kayak is very important. This will help
eliminate some of the issues with the kayak people- you've over, you've got every place to store them filled so we
know we've got built up and it'll cost us a lot less if we do it now than later.

FR: I propose that we put it on our agenda for the meeting. And if we need to, we can do a budget
amendment to take care of this particular project that's a harbor waterfront identified project for several years and
hold off on the Whitaker dredging. I think this is a time, it's my opinion. Listen, I've, that to me seems $9,000 town's
not a private entity. This is the town's project through the HWAC. So yes, we can come up with that money and it
doesn't do what Diane was saying about contributing to a private 501C3. Is this gonna stop the ongoing discussion
about the kayakers ruining the sea grass and dragging their stuff in and maybe we're gonna build a dock. Is that all
gonna be, this is going to solve that? I think this is keeping the old access point active. I'm not saying it's going to
solve that much because we still have the parking problems.

Now does Waterfront have an active plan to get the other $11,000 to advertise? Dan is just recently, I think
he did a stuff in the mailbox and I think maybe you got something he stuffed in the mailbox. Well, I mean the
dredging is not news to me. The original drawing for that dredging was, was the raw hand drawing. And so when
they did the actual dredge that they had to cut off because of time limitations. They still had a very concrete, like
shoal. And this one, if they moved the designated channel, just a hair, they don't have to dig all of that hardened shoal
out and it'll put them in deeper water. Have you been to like the Whitaker Creek Owners Association? Do they have
a meeting for that or just add, I mean, Carl. There's Whitaker Creek Yacht Harbor and there's Whitaker Creek
Homeowners Association. That have the pool.

The fact we need $11,000 is important to anybody has a boat up there. Well, two big boats have gotten
stuck on that shoal-just this week. And tow boat could barely get one off. It needs to get done. That's why we're
pressing it.

You guys volunteer all the time. You are not like loud about it, but you guys are always out there. We had
two cruising boats of our friends stay at the town dock, and they just had nothing but great things to say about the
welcome they got and all the amenities. So you guys do such a wonderful job and all the volunteer hours you guys
put forward. 1t definitely doesn't go unnoticed.

Blackerby: So this has been really hybrid and water, but I'm hoping that we can all agree to put it on the
April agenda or, because we can't do anything here, right? Diane? 1 would not. You can. You absolutely legally can.

So this is the grant that Dan was talking about for us to address Hodges Street. And this is Harbors and
Waterfront, their kind of approach to it, their suggested approach. We can only fund one phase at a time. And we can
only apply for one phase at a time. I tried to do that little workaround, it's not allowed. So we'd be applying for the
engineering phase to assess this solution for the flooding. Then we're down to construction. So we've done one, two,
and we're down to engineering. So HWAC has taken, PIFR and gone through all the things that USDA said you could
do X, Y, and Z and took it like a menu and put together the best parts of what they would like to see. So what they
focused on was fixing the problem without having unintended consequences of harming businesses or residences in.
in that stretch. And so, and also with an eye to maintenance, because they talked about a couple of those had flapper
valves, where the water only flowed one way that that's just, it's not going to work. Or gates, mechanical gates or
electrical pumps to pump it. And, and all of that requires maintenance. And all of that will be affected significantly by
storm movement of water. So what we have works if the road was just a little higher. So that's pretty much what
harbor waterfronts is down to. May making it a larger culvert, different direction, something.

But reinforcing that sea wall and raising the road. And like right now there's the sea wall and then the
sidewalk, well, the bulkhead is capped, and then, the sidewalk and all of those pieces are separated and then the
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sidewalk is separated from the road and then the road is failing because the water's up under it. So fixing those
problems all in one shot. Also have been in contact with Eric talking about he would obviously be one most affected.
Essentially, this is the idea that we'd be voting for Diane to move forward to apply for this grant.

This is kind of the gist of it. And you're saying you're authorizing me to move forward with the application
during the meeting. You're going to have to authorize a resolution when 1 finish the application. We want a grant for
an engineer to look at doing this. He's looking at five possibilities. We kind of are in the middle because we have the
FIPR, but we don't have engineering. So this would get us to the one step further where we could then be able to
apply for, once you have the engineering design, then you can go for construction. But one of your goal is not to have
devices that require maintenance. It'd all be natural flood. So they can't break down during an event. Authorized
meaning to move forward and prepare. We may have to meet again before, before it is submitted for resolution. But
we will have put it out there that we may have to call a special meeting or vote during a budget session on a
resolution to go with this. So have some kind of conversation about this is what we're going after. And then also, ,
you'll have to vote for the revetment at the small boat ramp, so that NCCF can get moving.

So if we go after this grant, we probably should not compete against ourselves.

We left the word resilient in there (Land Use Plan) pretty often, but we pulled out some of the more pointed
language about how we're going to protect.

Town Issues- Water

This is what we did through this year. We reorganized a lot. That was Daniel reorganizing Public works and
water. That was us reorganizing in the office. We are currently settling into what's going on, copper, zinc issues.
Daniel will tell you more about this. There is a new EPA mandated limit of copper to be discharged in effluent.
Effluent is the water that we wash our softeners and filters out with. It goes to the creek. Because Whitaker Creek is a
high quality water, it has to be less than two micrograms, even though your drinking water is allowed to have a whole
lot more copper in your water than you can have in what you put out into the creek. And we have just recently paid
$5,020 worth of fines for that. You get a fine every month that the test comes back in violation.

So we've paid those fines and we have put in for remission because here's our plan and this is what we're
doing, and here's all the extra testing that we've done. We're not by ourselves either. Other towns are in a similar
position.

It affects, we don't have money set aside for fines. It affects Daniel's doing more testing in the last month
and he's done for four years. We don't have money in the budget for that. It affects being able to do anything at the
plant. So our engineers have to take into account in addition to what we're going to change out and fix, what can we
do to help with that?

You have authorized a consultant who has been in touch with the folks that are sending us the fines. He
helped write our request for remission. We sent them all the test results. So copper is on it, and that has taken a huge
amount of Daniel's time and effort. He was up to his elbows in mud the other day, changing out the tap from which
he takes that sample, which was bronze, which copper is a part of changing that out to PVC to see, is it the tap that's,
we know it comes out of the well good. Once it gets into the plant, it's wrong. And we're testing the softeners and the
filters piece by piece to try to eliminate where the problem is. So we're getting closer.

Auditor progress. We just, we already talked about the capital asset inventory. I think part of our problem
is because that was so very wrong. Mary and [ are digging for bits and parts and one of the things that I came across
yesterday. It's easier to look at what's there and fix it than to figure out what's missing. So we bought $11,000 worth
of office furniture one year when all of our handbuilt office furniture in the office started collapsing.

And it took us $11,000. That's not even on the list it is now. Lisa is mid stroke on the payroll system
changeover, and it seems to be going well. She seems to be happy for, with the new system, a little easier. [ have
issues with- they're not running parallel payrolls. We need to be running both, so both systems give us the same
number before we totally switch over. We did a mock payroll. Yeah. And then we just kind of compared it to the
prior.
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And so they're gonna do a final pull, a mock payroll one. So far looks good. Well, 1 think the other one is
still gonna be accessible while the new one's live, so we'll still have access to two payroll systems until complete to
be resolved.

Growth management ordinances in limbo the law for 2024. There's a lot of very strange stuff moving
through the General Assembly. There is a designation of the state's official cookie. There is a designation of the
state's official hip hop song because that's important.

Election changes-this, however, which is important to most of us is not moving through the General
Assembly. It has seen Zero movement in the last two weeks. And 1 am looking at the General Assembly's calendar
on both chambers every day and going through every element. I sent a note to Scott and said, does this mean because
we have had no movement in two and a half weeks that the General Assembly is looking at just. Changing the section
that's bad. Or repealing the whole thing, instead of having to pass all these separate local legislations? And he said,
he’d check into it. The other towns or counties had movement on the section K. It's all at a stop. It was moving and
then it just stopped.

So that whole misinformation, if, if we go to even years, it becomes partisan. It's not, or we continue to stay
non-partisan during our election. That wasn't my argument originally, but the school board though, I think is, they are
partisan. They are partisan. They voted that in. So in addition to there, there's some other interesting things that are at
the general assembly. There is a, that could possibly affect us. There is a minimum wage bill out there.

One of the things is you can't pay two people with the same job description a different amount because of
sex. There was also, they talked about sick pay. So this year sick pay is to be counted by the auditor as a liability
where it has not been in the past. And then so that got added into this very long bill about you have to provide it. And
there was something else in that bill.

There's a lot going on in the general assembly and the cutoff date for putting new stuff in is May.
Daniel's gonna talk about maintenance.

Bay River, Lisa got to the end of the calculations on the Bay River error and we're down to, I think it's
$7,500 between the back and forth. And that spreadsheet-1 had conversation with Eric. He happened to stop in.
Making sure we have all of that identified correctly and billed correctly. So we were talking about that kind of stuff
and, and he asked if we've got any further and I told him, and I said, so my board has to decide, is it, do we want to
pay a lump sum or we could do something like, instead of them paying us for doing their bills for x number of
months. We just deduct it every month. And he said, my board's probably gonna prefer a lump sum. So their meeting
is a week before you meeting, so I think we're at the end of that. The last part of error is this month when this month's
bills go out, every two inch meter customer, which are all commercials were billed the flat fee and that's it. Every one
of those customers is used to a several hundred dollar bill and they got a bill for $41. Their usage from that month is
being added to the bill that's going out next week. Approximately 20 accounts.

BC: What was the resolve with the Methodist church? DM: We put it on as a credit. So it was months ago. |
talked to Bay River, asked them if we could do this, put a credit on and let them, so the Methodist Church is not
paying their water bill until they get caught up. BC: How much was that? [ don't remember having a meeting
discussion on it. DM: You didn't. It was, it was one account. It was one problem. We went straight to them. I can't
remember these numbers. BC: [ just didn't remember us deciding to do that, to defer. Because it was a one-off, Mr.
Garrity went digging through three years of bills. We had replaced a meter and the boys were reading it with an extra
zero. And so it was making his reading 10 times more every month. So they're not paying until it's exhausted.

So what happened was when we put the new software in place in 2015, there was a track for money to go

We take in deposits from people that opened new accounts. When they close that account, we refund the money BUT
we were refunding it to them AND refunding it to Bay River. Okay. But that's all taken care of.
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Employee Health/ Dental/Eye: Our Dental group, NCLM, the League of Municipalities, which is not the
state plan. We had our dental through them, they did carry a regular health plan. They are discontinuing all health this
year. So we have put out feelers to several entities for dental/ eye options.

And the state health plan is not accepting new customers until they get under 16,000 existing customers. So
it's not an option for us. We finally did get through to them.

Revenue Projections: We have no projections yet whether revenue or expenses from the league. They
usually have it out by now and it's, and it's not. So I don't know what else to tell you about that one.

Office procedures: There's the obstacles we have still behind a little bit in the office, but significantly
caught up. Lisa went through all of the boxes and according to the retention schedule, kept what we needed to keep
and got rid of what we could get rid of.

The Planning Board's next big task that they were launching into was a letter to go to all residents about he,
this is how you do short term rental. This is the tax you're supposed to be paying to make sure we have some kind of
tracking that they're getting. They know that they're supposed to be doing this. Some homeowners policies are now
saying they're dropping clients because running a short term rental. Also stopping insuring AirBnBs.

Policies: and I'm looking at personnel and here. We had that one gentleman that was working for a public
works for six weeks. Missed a day every week. And immediately as soon as he was dismissed, filed for
unemployment, he knew the system really well. Immediately filed for unemployment. And we objected to it and
Daniel sat in on the hearing and said he wasn't here, he would just not show. And and his counter was that it's not in
our personnel policy that you can only miss X number of days during your probation period. And it's not We ended
up having to pay. He didn't come back and, and come after it, but we, we could have lost a significant amount of
money. We, we've gotta tighten that up. There's nothing that about that. Well, that's my plan is to go back over
policies and procedures. There's also a new financial Policy that we downloaded that new this year. Because the one
we were using was several years old. The one from the LGC. FR: Isn't there an expert in this field that could go
through our personnel policy and make absolutely recommendations instead of us absolute us trying to figure out
what's good and what's not. Sure. Have we thought of that? Hire somebody in? DM: Yes, who's going to sit next to
me and ask me questions. Absolutely. Because we hired in the expert on the copper and that individual had a lot of
solid good recommendations right off the bat. Do what else we found out about that individual that Jeff had been
using that individual for months?

Would the league of me municipality have somebody that does that or that has a Or would they know of
someone there, there would be a list somewhere of people that you could hire to do it. I don't know if the league
would keep it. Yeah, absolutely.

Storms/ Drainage: The new projections came out and it said 15, 18 storms, 5 to 7 hurricanes, 3 to 5 major.
And there was a big red splotch over North Carolina. We did get caught up on some of the drainage. We still have a
significant fund left and targeted project, which is the up at Aeschleman's up near you where it floods really bad.
We're going to have that group come back in and jet that out. And that's in contracted services. Then there's a couple
things down at Gilgo. So Windward, we were waiting on houses to be finished To get that grade right, and we're just
doing stop gap stuff until they did.

Water Plant costs: We always have to look at the increase in salt. It, happens to us every year, no matter
what we budget, they do a price increase immediately after we put your budget in place. And of course this year we
had that $17,000 leak right across the street.

Timing of Projects/ failure of equipment/workload: 1 would like to stress that we tend to do ambitious
timing. We expect that things are going to get done a lot faster than they actually do. There's always something that
trips us up. Lisa's computer died recently. It has a newly installed heartbeat. We don't know how long that's going to
work. We have a, a daily backup. And mine is on order and we have replaced Daniel’s laptop recently. So some of
the things we're looking at is our computer placements and repair, getting the paperwork condensed and caught up,
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getting the timing right, so our scheduling so that we might have to do a, “I'm not going to be available the entire time
that I'm in the office, but™ I feel like I always need to be available. There are questions that I'm the only one that can
answer things about development and building, but these long piles of paper aren't getting addressed So, we're
looking at finding the right timing. Everybody's settling in, I think pretty well in the office to all, all our new
responsibilities.

So Lisa and Cindy are together, going to be updating rates and such so that everybody's got a handle on how
we change rates and how we make sure it's happening. Daniel's staff is affected by those kind of things too.
Everybody's got new responsibilities. It’s a good thing we’re tapping into Jerry's talents. He's working on the big
dually has some issues and that that's his thing, right up his alley. So he'll be working on that to find out exactly
what's wrong and we'll be able to order in parts and do it rather than paying thousands of dollars.

Duke Streetlights: And this just popped up to me on a reminder, couple days ago, the Duke streetlight 10
year contract is up this year already. So we might want to have a conversation in one of our workshops somewhere
about what do you want to do? Do you want to, like, last time we went from regular lights, whatever they were to
LED lights and it saved us $5,000 a year, which we've almost caught up in because of the rate increases. And then
come with side effects after they were all installed in less than a week. That they're too bright and everybody's
complaining and people don't want them. So before we get them replaced, let's find out how many we want to
remove, and then what we want to replace them with at the time.

It's a single fixture. You don't change the light bulb in an LED fixture. It's a single fixture, the whole arm.
And the light bulb is, it's guaranteed for the 10 years, and if it doesn't, they come back and change it out and they
change the whole thing out. So at the time, there were not, it's LED at this number of lumens.

Now you can get them in less bright, which I think we might be more inclined to do. But can you mix and
match? Like they all have to be less brighter because some people might want brighter spot in their area. And then the
other thing is how much input should the police have? You have a place like Dolphin Point where half of your
residents leave for the winter and you have no lights out there. How good is that? You have these beautiful big houses
empty with easy access and no lights. So it's a safety issue along with everything else. This will be a workshop issue.

Banking Fees/ Statements: Lisa's got you a banking fees as part of this PowerPoint. February bank
statement from First Citizens. So the first page that [ gave y'all that covers the, the banking fees, and I highlighted for
you, specifically, what really affects us, which is the ACH. So some of the things we're going to cover, is what fees
exactly have changed, have increased, , the changes in the cha, the town's transactions that contributed to this.

The, and then we're going to discuss the conversation I had with the banking rep, and then our collection
methods and fee structures. So why this affects us is because of the bank drafts from the water bills. Sizable. And as
you can see, after 30 items, it's $1.50 each. So not only, not only are we getting hit because of the bill batches. But
then we also do payroll through our ACH. Two payroll runs. You're over the limit. Well, payroll is about 10, so that's
20. But then you think of all your bank drafts we're all over the limit. Oh, you're way over. So that was the biggie for
why your fees jumped. We don't charge for bank draft. We do not on the water bills. So exploring solutions: First of
all, 1 did talk to our bank rep Lee. And we've already negotiated down better terms. We got a 0.2% down from the,
from the 2.75. Initially we're down to 2.55, but then we also look at what other methods, which methods incur the
most fees. And technically it's your credit cards. The credit cards are your highest piece. So 3% but you're getting
nailed by like three different places. Everybody wants a piece. Logics is charging you a fee just for using their
software to process credit cards. And then you have your console system sitting at the desk and then you have your
online. Everybody wants their fees. So we're looking at different upgrade. You can upgrade your current system to
reduce your fees, but then you can also use alternative banking.

So for alternative banking, unfortunately First Citizens does not offer currently remote deposit capture. So if
you were to do something, alternatively, first Citizens is your only option locally. You'd have to go to Bayboro, and
you're also relying on somebody else to carry cash. That's why you got page two. Different banks, different banking
options. Now I'm trying alternative banking. If you were to go nowadays, [ mean, it's 2025. You can do online, you
can have a place that's, you can get a place that's brick and mortar, but it's a little bit farther. So if you were to do
remote deposit capture, you'd have a system in-house, you just wouldn't take cash anymore.
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You would only be credit card and checks, and you'd have a system on the desk that you scan the check
through and it automatically gets deposited into your account. Why can't you take cash? You, well, if you were to use
a different bank than the one that we have now, you're really limited to First Citizens. Not if you could take cash, you
could put it in and take it once a week. We don't want anybody carrying a large amount of cash. Period. [ mean, just
for safety.

So Bayboro is the closest alternative, which is Wells Fargo. And beyond that you have your alternative
bankings, which would include remote deposit capture. Are you advocating we do this or throwing it out for
discussion? I'm throwing it out for discussion. I'm just giving you solutions to the situation.

And Bonnie is our most knowledgeable financial person. What are your thoughts on this? I'd like to wait to
let her finish on everything. We've got a lot of moving parts here when you, when you're talking about changing, not
taking cash. FR: Taking cash and the fact that the bank was so willing and, and agreeable to already reduce 0.2%. I
think that is, it's a little over a hundred dollars a month right there. So that's nice. But, and you didn't even twist their
arm for that.

Alright, so here's another solution I'm suggesting is promoting paperless billing in direct deposit. . Not direct
deposit, direct transfer. Right now we have 46% of the customers using it and only 8.6% using the e-billing option.
So that's something else that's coming out of the pocket of the town is sending out those paper bills and the postage. I
mean, we, we outsource that. We pay for that, that service to print out those paper, those pieces of paper. So we could
maybe have a campaign for paperless billing. That came up in the past. And the fact that there's a lot of retirees that
we have a lot of people that don't even use computer. That's why [ suggested maybe an outreach campaign. We can
invite people to come in. We show them how we can get them set up one time, one and done. Show them how to do
it. All they have to do is set up for bank draft.

We could do incentives. Paperless billing. Bank drafts. You would be more successful with paperless
billing. I think you get that 8.6% up some. A lot of people don't want the bills anymore. I didn't even, and this is just
to reinforce that the residents impact of having bank drafts, and through bank draft, you're reducing those credit card
fees. You are reducing it for them as well. They don't get a late fee.

How much could we reduce our costs if we did these various options? What savings it are? It would,
depends which option and how many people participate. For each one.

LM: I talked to Cindy about that specifically to see how many of the customers actually use cash and is not
very many actually use it. It is usually the same people. I'm just giving you information. The idea is for us to reduce
our costs. FR: You went to the bank and they went down two tenths of a percent.

I would say is the vast majority of our customers do have computers and cell phones. 1 admit there may be
50 out of 700 that don't, but we don't need to design our policies for those 50. We need to look at reducing our costs.

The biggest thing we could do is say, if you want to pay your bill- Fine, we'll give you a paper bill, but it's
going to cost you 125% of what it costs us. If they want it, let 'em pay for it or giving 'em incentive to reduce it.
The same thing about credit cards. There's some way we don't charge fees some way bank tax don't charge fees, but
we get charged less fees.

FR: And if we can reduce expenses here or increase fees, that’s good. The bulk of your fees is coming from
those third party credit card processors. It is not for Citizens Bank. Everybody gets a piece, right? First Citizens gets a
piece for taking the money in, but then like bank card, they take the largest chunk because that's the credit card
processing system. But then there's two of those because you have people that pay online and then you have people
that come in. So the people that come in, you have that, that little module, swiper, they're charging you, but then the
people that pay online, they're charging you. And then once it finally comes to First Citizens, first Citizen says you've
had 70 deposits this month. We're charging you.
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Okay. I think last month it was $250 just for people to pay online. Cash is the only thing that's zero. And we
don't want to encourage more cash. And then it would also be good to know our credit card processor fees because I
didn't realize we had like three different point of sales. We have. Well that it's just all these different, that company,
little entities that are, are picking away. That's not just water bills. If somebody pays a zoning fee, if somebody pays
anything with a credit card That's in as one and y'all aren't charging them with a fee. We're only charging the folks
now online. Why can't we?

I think we don't yet have enough information really. It would be helpful to know like our, basically, I'm
gonna say client, but resident base, like how they're paying and the fees based on how they're paying. And then, , like
I said, the point of sales for each-we could add that same fee that we used for credit cards online to credit card in the
house. Convenience fee

Yeah. It would just be kind of helpful to know what we're actually, are we mandated by law to get paper
bills? The only thing we are mandated by law to is have a schedule paper statement. No, we don't have to have it. The
only thing we have to do is we have to have a method of delivering the bill. We are required to somehow notify
people if their bill is late, but there's nothing that tells us we have to accept anything but cash.

So here's the issue. Currently, Lisa pulls the paper statement and gives it to me to do the balancing ahead.
Breena signs the one that comes in the mail. We don't open that. It's an auditing thing that she signs the one that
comes. So | don't know that we can get rid of that. Yes, we, A paper says, because that's the vehicle where
Commissioner Litzenberger checks the statement and then checks to make sure there's two signatures on each check.
Yes, you have to. It's an audit requirement. Thank you.

[ personally was very surprised because I've been told, oh, a lot of people come in here and pay by cash.
They do. A lot of people you're saying we've taken days right after bills come out where it's thousands of dollars.
Don't we have the deposits that we deposit every month? At least when I did it for you, I had to have cash checks.
They add it up, here's your deposit slip. And they, that just tells you total amount it back. It tells you total, not how
many.

First thing we need to charge credit card fees for online and for office. [ agree with Mayor Sally there. But
we need to handle that through a workshop, through our budget process. And going paperless billing. I don't want to,
I don't want to bring it up, but I'm gonna bring it up. I have people that have said they don't want to get their
statement, their paper statement, and they're still getting their paper statement. They don't wanna get their paper
statement on their utility bill. They checked the box, but they still get their paper statement. CCHC has gone to a
paperless billing system. You have to go online. Let's all assume that they can handle it. Is it Either or? Either? I'm
trying to see if there's some people in town that just want to have a piece of paper. Will they still be able to have it?
I'm saying they can print. Eventually the will, the generation will move forward to people that were brought up with
computers. DM: I'm not dying today and if you tell me to scan your QR code for a menu, I'm leaving. The difference
is you can choose to go to CCHC or somewhere else, but people can't choose to get their water from a different well,
so I think we still have to offer something.

That topic needs to be workshopped. LM: Can you guys email what you would like to see? And I can put it
together. Do we give our employees physical checks or do we direct deposit? We direct deposit.

So look, this is the old stuff. Some of this stuff Daniel has already redone. When we do this, this inventory,
it's all hooked together. Some of these things have already been end of life and start over, but some of the stuffs for
this year in water that I've done is replace solenoid valve on the pre chlorine pre-treatment side. Our daily plant
checks that we have to do every day, a lot of random plant maintenance on things, our distribution and flushing,
which is mandated five a week, we've gone around and exercised all the hydrant valves. And now we're gonna start
on the regular system valve to see if we can determine if any of those are working.

We're up to two, right? We've already submitted a list of ones to TRC engineers of ones that we would
definitely like replaced. Updated and submitted the lead service line inventory that was mandatory to be done in
October. We installed some bollards and some backflow prevention devices at Garland Seafood. We've done at
least four short taps, replaced about 13 water meters and fixed several leaks. We had the act pack replaced in the
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water plant, which was after a storm, I believe a lightning strike caused that issue. And that was one of the big issues
along with the SCADA screen being replaced a few months back. We replaced 75% of the chlorine tubing, and I
have the tubing to replace the rest.

What's the left shelf? What's the durability like of that? Of the tubing? Yeah, it, you should replace it about
once a year. Once a year. Yeah. [ have enough to finish replacing it and then for another replacement after that.
Rebuilt three of the chlorinators, there's one more chlorinator and two sulfonate that [ still need to rebuild.

I've got some of the parts, but not all of 'em for that. But installed new gaskets and five of the process valves
in the treatment plant-that keeps 'em going, but they're, they're at the, definitely at the end of their life and need to be
replaced. Inside the plant? So a lot of this will be on that. Throttling valves to the softeners to mitigate water hammer
when our softeners were regen and they were, some of those valves were slamming closed and it was causing a
hammer. And so that's not totally gone, but a lot better than it was. I've got the parts ordered to rebuild high service
pump one, still waiting on 'em. I've got a quote for a backup high service pump, made a new support beam for our
effluent pipe outside and replaced the effluent sample station. It had a lot of brass and bronze fittings and stuff like
that. Now it's all complete PVC, we've got the plant generator back up to where it, it is running. I don't trust it in a
hurricane, but it's better than no generator at all. I've completed the two water certification schools this past year,
doing a lot of extra testing required for the copper issue that we were having and completed all the necessary state
paperwork for the water plant and wastewater effluent testing and all the necessary stuff for the big water project like
locating all those valves. And, hopefully we can get the rest of the things for the treatment plant project part all
squared away and that'll be a big help. The things you've already completed are for the 25-26. They are for this
current year that we're in right now. So there's several different things in the water plant to where there's pieces of
copper pipe that- I don't really think is the main contributor to our copper issue, but he's suggesting we have those
replaced, but that's not major stuff.

Is the generator the big issue? The generator's the big issue and, whatever we decide to do to, to about the
LAS, which is the main source of the copper in the effluent, if we decide to go to gas ammonia, then, then we will
have to make the necessary switches for that. LAS is liquid ammonia sulfate, and it's where we get the ammonia to
make the chloramines in the disinfectant. It's made somewhere in South Carolina, even though we get it through
Amerochem in New Bern. But at the factory it's made, they use their processed water is somehow full of copper and
we can't get it from anywhere when it's made somewhere else. So our real options are gas, ammonia or some kind of
filtering system to remove the copper. The filtering system is quite expensive. I believe the gas probably going to be
our, our solution, but, I think going through the consultant is probably the best because he'll have a more professional
opinion on the issue.

So the difference is the LAS that he's using is a liquid and, and that is likely what's causing a problem if you
switch to gas, just like we use chlorine gas, it's pure, it's a hundred percent pure. It's not mixed with anything.

Also, potentially use less. So, I mean, we could save some money, but use less if you use gas than if you use
liquid. And the only issue with gas is a safety concern. Same with the gas chlorine. And same with the gas sulfur
dioxide that we use. It's, it's another gas there. Right now we have leak detection in place, so if chlorine or sulfur
dioxide is detected, it will automatically shut the cylinders off.

So if that was also in place with the ammonia, it would mitigate concerns for a leak escape. So keeping in
mind that we did not have that alarm on the chlorine system until two years ago. And, and it definitely worked
because last week it got put to the test. (Question)Will you have to have the staff do any different safety procedure,
training for this ammonia masks available, things like that. There wouldn't be any additional safety. We probably do
need to get some kind of masks, but the same mask would be work for the chlorine. And so we should have
something like that. A lot of systems don't, but you actually should. You're supposed to.

So last week Daniel had a leak. Chlorine leak. And I think our last communication was be safe. Do make
sure you're not in there by yourself. And he said, we're not allowed to be in there by, there has to be two people there.
And I said and make sure the eye wash stations are operational and everything's functioning.
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Most of our guys have traditionally had beards and it's hard to get a seal. Eric will tell you it's hard to get a
seal on a mask around a beard. Still everything we can do for safety. And that's why we got that alarm system put on
to the gas. (Question) Will that entail any other leak detection or anything?

I think it would mean adding, so the thing we have now picks up sulfur and chlorine. So I think we would
have to just get a separate box that detects the ammonia gas. And I'm certain Regal offers it. Why would they not,
they sell the ammonia equipment to use the gas, so I can't imagine.

I'm not selling the leak detection also. I I'm confident that he's on it. Well, I just wanna make sure that
they're safe. Did he tell you any other towns that do this, go visit or anything? I think it's Wes Carteret that uses gas
ammonia and they love it there.

So, but they also own their own sewer system. And that was another option was discharge in the Bay River.
So Eric's gonna give us a number. Haven't gotten that number yet. He, he had me a number, pull out how much it
would cost us to discharge what we discharge into the creek, into Bay River. And he had me pull out the system
specs yesterday and look at where the connections were. And I found where your sampling valve is. And so he knows
where it would tap in. It wouldn't have to go through the lift station.

It can go straight in. He wanted to know what was the power of the pumps in the detention tank. And I told
him [ couldn't answer that.

What happens if any of these gases both leak at the same time? Do they mix? Yeah, they'd have to be stored
in separate rooms because they got together. It might do something. So the chlorine really isn't an issue because we
use the sulfur dioxide gas to take the chlorine out of the discharge water. If we did get ammonia gas, we would have
to put it somewhere separate from the chlorine gas. I mean, it would take some real strange circumstances for both of
'em to be leaking at the same time and to mix together.

From the public works? Yes. The rumble strips on Hodges Street. The adhesive came in, that I'm hoping to
get next week. I'm hoping it's dry Tuesday and then I'll do Tuesday, Wednesday. Victoria coming with DEQ for the
wastewater effluent inspection, and so I'll have to try to get that Wednesday as long as it's dry, and then have the
storm drains jetted on South Avenue. I'm waiting on a call back from them to get a quote for how much that one will
be.

I gotta get a quote from Ditch Doctor for the Windward Ditch repair. You can't get him to call me back.
Yeah. The sidewalk in front of First Citizens Bank. I've gotta get that repaired.

That one's I'm gonna start working on that. You don't know. I'm going to fix the sidewalk here by the old
theater. I can't permanently put it back because it's just gonna have to be re dug when those valves get replaced in the
valve project. They ripped it out

I feel confident that 1 can put you in curb there, Daniel, on fixing sidewalks. Did you ever repair that one on
Freemason? That I made a note about too. That one I've got to still get with the tree board on how to, I know how to
fix it, but I'm going to end up killing them trees. We've had several conversations about this and John was talking
about there's something you can put under them to lift, lift them up the sidewalk To lift them up so that they meet
again. And then try to fill in underneath so that they will all meet again. But anything that he does digging or try
trying to put new sidewalk down is going to Kill the tree. So one root, it's a, it's a big root. It comes right out like this
and goes at the sidewalk. I don't know if it would completely kill the tree, but it would certainly have an effect on it.
That makes a huge difference at that property. That tree blocks the direct sun into a house that does not have air
conditioning. It would be a huge landscaping change. So, we looked at the possibility of putting the gravel with the
stuff that sticks the gravel together- taking out the old sidewalk and just conforming to however the tree wanted to go,
but Mr. Deaton thinks he's got a better solution. And we were waiting for it to not freeze anymore. As far as public
works items completed for the year, of course we're mowing and weed eating, all the town areas other than the parks
that Mary Ellen does, she started this week. Weekly spraying for mosquitoes in the season, edging, sweeping streets
for any events that are coming up. Keeping the storm drains clean and clear, replacing the sand at the beach, replace,
clean, install any of the street signs that are damaged or missing.
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We installed the new Wayfinder signs, picking up green waste from around town when the people put the
piles out or the tree board, prep and cleanup for potential storms. Twice weekly cleaning of all the town restrooms,
maintaining the town trash and recycle cans, patching potholes, painted the curbs out here near Town Hall, painted
the mile per hour signs on Hodge Street. We spent some time early in the year cleaning up the public works yard. It's
still not perfect, but it was pretty bad. We had a damaged section of the dog parked fence that we had to replace. The
smaller repairs associated with the town docks and stuff. I had replaced several boards on that. The bathrooms and
welcome center repairs.

So Daniel and I were talking about this after Jim did his presentation for Harbor and Waterfronts. There's a
lot of stuff that public works also does at a waterfront facilities that's not captured in harbor and waterfronts things
like replacing the dock boards as they're happening. They send a report to us. It generally includes three or four work
orders that goes to Daniel. There's a board that's curled up. There's a board that's missing a nail. The flag pole. It is
attached to a board that's loose. We had to move the flag pole at town dock one because the flag just kept hitting the
pole beside it and tearing the flag up. So we had to move that one back. , we pressure washed the town hall a few
months back and, and some other areas, cleaned up that new lot between the Public Works yard and Broad Street
there. I put a new screen on the ChargePoint station at the bathrooms. 'cause that screen was so scratched up, people
couldn't even see it when they went to charge the car.

And the crazy thing is when I did that, they tried to force us to buy two screens and they're quite expensive,
but I talked them in to make this when get one. We repaired broken culvert on Gilgo. That was an underground
drainage culvert.

There's a culvert on maritime that we put a temporary patch on that'll have to be revisited at some point in
the future. We just added it to ours and did it. I can't remember which one it was, where it was, but he said, don't
worry about it. We dug out the ditch in culvert at Lupton and Tosto intersection. That was one area that had been
holding water pretty bad for a while. We got that one where it's draining a lot better. We had several smaller drainage
repairs Dolphin Road, Midyette Street, and, and various other places around town.

So we had a contractor in there at Dolphin Point and there's a new home that was built out there at the
confluence of where the problem was. So homeowner dug up a culvert that went out into the river, replaced it badly,
and that started backing up everything that was coming out of the right of way culverts.

So we had Daniel Hacker go in and he took the one that was put in incorrectly, took that out, put it back in
the right way, cleared the drain all the way up to the street with the permission of the homeowners on both sides, the
one that was building. So it was a lot of work right there, but it seems to be working. They don't have standing water
anymore. And of course the Christmas decoration electrical issue we had around there, but that should well for the
immediate future, that be a problem. Whether it's gonna work in December next year is a different story.

We repaired several of the water fountains and, and the sink at the fishing pier after the freeze, even though
we had the water turned off, I guess somehow something broke out there. But anyway, it's fixed now. All the regular
vehicle maintenance, I have it all listed in vehicle maintenance log-all the oil changes, brake pads, all the standard
vehicle stuff for all the vehicles. There's one vehicle 1 haven't gotten to, and that's the small gator. There's a spot in
the budget for some repairs that need to be made to it. And I just, that one I, that one's eluding me at the moment.

We've been staying pretty busy. We had a comment about you guys were gonna have some kind of training
program with the big tractor so you can operate the offside. I called him and set up the appointment and the guy said,
I'm gonna call you back. I'll remake that call 'cause it's getting ready to be time. And what about we were going to
replace, we sold all this stuff. We were gonna buy another piece of equipment.  Not for what we sold the other stuff
for. We have a reserve too.

It was my impression that Josh wanted some piece of equipment we don't have. So Charlie and 1 were in
agreement that we would bring it up. We said, Hey, we need to, it's not a, it's not a backup. It's was a mini excavator.
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Like a mini excavator to work with the ditches. But before we get a mini excavator, that backhoe that we
drive every day for our everyday tasks, that thing's going to need to be, I mean, if we could do two things, it'd be
great to have a mini excavator, but our everyday tractor needs to be replaced before we worry about a mini.

That's what we're talking about. That's the one we had not sold because we're still using it. We would need
to get it replaced and then sell it because if we have to sell it or keep 'em both.

If we get that smaller tractor, whatever we need to replace, will the backhoe attachment have a claw
arrangement -we definitely want to have it with the grip bucket. I can look at getting one with a bucket on the
backhoe part too. What we've talked about is debris removal and accessories with something small that can get in
places and all that. That's the 25-year-old tractor that needs replacing. I'm certain we can get it with one. It's a tractor
backhoe together.

Police: I'm really not making any major changes. Adding some money into the 2018 Explorer so I can get a
trailer hitch. So if and when I finally get that trailer, we can use both cars to move it, because the other one came with
one. And I price a couple of them and that, that, from what I understand, that's going to be what added to it, which [
think was $200 should be enough to cover it. If not, I do have some money in the police other that should do it.

And the sheriff's office is starting to step up. They're firearms training again, doing range days. So you're not
just qualified once a year and that's the only time you do it. It's one of those skill sets that you have to maintain more
than once a year.

I was very surprised when I did buy the case of 40 Cal that it was, it was right around $260. That was great. |
picked up a thousand rounds of practice ammo in anticipation of us doing more training with it, which I'm very
excited about -since Covid ammunition was hard to find.

The big item that I'm requesting a new line for the police capitol out late it was, is going to be that body
camera that I had mentioned in one of our previous meetings. So when I last cut my body camera on was on a traffic
stop. And it lasted maybe six minutes into it and then it was flashing at me telling me it was dead. By the time I
finished the traffic stop guy back in the car, it was completely dead. And it's been sitting on my charger ever since.
I've tried resetting it, I've tried everything, but like I said before, when I contacted Custom Signals, they said, look,
we're not doing anything with that model anymore.

As a matter of fact, the software for it is also obsolete and that's why it's so we're starting over. It's gotta get
right. And no longer supported, no longer supporting the software equipment failing.

This is the same company. What do they guarantee about this? I don't think they'll guarantee anything. But,
we've gotta do the sofiware as well. And when [ looked around this, that, that price that | showed you, which [
included the actual quote in there as well. It's on there at the very bottom. But if you go three or four pages over, keep
going to the right. The total price that came out to was 10,156.

I'm thinking, like 1 said before, that I can do some negotiations when they're with them due to their, it comes
with a lot of capabilities that we don't have and or need, which is being able for that to link up with dispatch so they
can live stream to us. But the usual transfer is Nick to the court system. Nobody else that, that's who used, that's for
two. Yes sir. Two cameras, two mounts. And then the system itself, the actual software.

County’s going with Motorola for most of their software. 1 want to say recently, but within the past five
years they had not nothing to do with body cameras.

So I really wanted to feel it out and let them do it. But they have been, that has been on the market now for a
while, well, what price they get. With them, they're buying the whole dispatch software. They're wanting to switch
their report writing software to Motorola. But if they got a deal on cameras, maybe they can buy it and we pay them. |
know I've tried to do that in the past with radios and some other stuff and did not work out. But I can reach out to
him.
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I think it comes with two batteries per device, but I'm not a hundred percent sure, with it lasting 12 hours. |
think it said four hours for the charge back up. So when you get during the time off, you could be charging. Well, we
need cameras. No question. [ thought we said we needed cameras before- if the county's doing something and we can
mesh with them, good. If we can't, we can't. We need cameras. I absolutely support it.

In June are going to a big class. It's police Law Institute and it's, it's a lot about legal- it's, it's basically a law
update class, but it's talking more about search warrants and different stuff that we're going to use on a daily basis. At
what point in a vehicle search are you going to cross a line and start violating rights? Things that basic patrol, you
have protections like someone else watching over you to make sure you don't go past the line. This is going to be the
detailed version of all of it and we're very excited about it and we found it in Craven, which is amazing.

Did you ever check and see if there's little speed, light things that say flash and say you're speeding could be
programmed to have actual words in there? For about another $6,000. Total cost $10K. Like the one at Stonewall
Ours can't be changed at all. It only has the LED display of two eights. So you can only have two individual
characters no more. This whole week we've been, and last week, probably the week before, we've been prepared for
our radar recerts, which has been a nightmare. But both Bill and I both passed that. So we know our priority on
speeding is important. Well, we are both radar certified again. It was so stressful.

Future Budget Meetings:
[ have the Bureau of Labor Statistics notes on cost of living and then the league did put out their salary

survey, which was from last year.
This is the last sheet that goes with the Bay River computation. So the actual number is $7,545.50.
So we're down to booking your meetings and telling me where you want me to go with the budget.
What are your priorities? What's not so important? What's top of the list? When is our next workshop?

Somebody called Nick. How did this go? It was about the arts council really? Somebody in relation to the
arts council. I don't think it was a member. It might have been somebody coming to it, [ don't know who it was, had
called the sheriff's office and asked that there was a deputy present for their meeting. You got a call to have a deputy
at the Arts Council meeting. There's some contention, but I don't know if that, if they think they're throwing us outta
our building, they've lost their minds.

I have to have a balanced budget to you by June 1st. Then we made the 26th of April. Yeah.
We schedule to close out the previous year ending budget number, it doesn't usually last long.

I had, I don't know if this is right, but 1 had it that we had a town meeting on the 27th of, of May. Sorry. Did
anybody else have that? No, I don't have that. 27th is what? May [ do not have that For what? It just says town
workshop.

So we have to have one more budget meeting just to approve your budget. [ wish lots of them. No, but this
could be the last one if we wanted it to be, could be, if I hand you a balanced budget and you are perfectly happy with
everything that's in it, so if we're not happy with it, what's in it?

We need to, needs time before June? We usually start in April. So in April we have our town meeting on the
eighth. Yes. Then the boat show is the [ [th through the 13th, is that right? Sound? Yeah. Yes. And I am away April
29th to May st at school.

We need our projections. [ have to wait for projections from the league. I can't make that happen- it usually
comes out the last week of March.

You're out? When do you, are you there? Are you I'm available on the 23rd and the 20. No, 23rd. Yeah. But
did you work on, you don't work Wednesday?
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April 23rd at 8:00 AM 21st.Easter Monday? Yes. And now holidays? No. Friday is the holiday.
Said the 17th. Worked for everybody. Eight. Okay. I'll have you as much as I can date. I think you should
leave that one on the 21st. Well, we'll have a better answer by the eighth, April, right?

So I need to leave the one for the 21st for the budget. Are we doing a workshop? We're going to do the 17th
and we're going to leave the one on the 21st. Oh, pencil in both. 17th is what? The Thursday before, I mean,
workshop or budget? Budget. The other thing, we're not doing anything but budget from now until then. We have to
do the banking fees thing. We do that during a budget.

Other than that, you have to do a separate workshop someplace else to help us figure out the budget. So you
need that for the fee schedule. So can we, do you want to do that on the 17th then? Yes. Okay. You good with that?
17th of April to have all that information.

We sat here and talked about all these things we bring up in workshop. Well, we've got the, the fees to bring
up. I saw you write them down. I had stuff we were adding to the meeting on the eighth. The 17th at eight, and then
the 21st tentatively.

That's what I'm thinking too. When they, when you input how they pay, you don't, you don't sit like have a
dropdown where it says cash credit. I don't know what your system is like, but can you run a report that just says like
water billing and then and organize it? The way that's assuming that the weight logic is maybe, maybe not. Fee
schedule is one of our last budget discussions.

We could push your revenue number open. To the 17th or the 21st or whatever. Because the fee schedule's
the very last thing we typically do. LM: find out whether or not that report can be drawn and if not, figure all different
charges for payments. Cash, credit card, check engine, bank draft for the entire month of, and how many bank drafts
and how many you took online. How many automatic, | mean that's easy day. How does the incoming payments into
the system work-Will be the hard one.

Then if there's multiple companies that we use for the point of sale or whatever you're calling that there are
multiple companies. What each one of it's all through the bank. Each one of them charges and then what the bank
charges for each.

For Inter banks, we used to use Spot on as our point of sale rep. So they gave us the little swipe card thing
and they charge. Who owns the swiper? Bank Card and Associates or Fiserv or Blue Pay. There's three and charge
point. So that's the other task is find out who our point of sales are (in the first stuff that you[Lisa] gave to them][the
Board]). And then how much each of them charge per credit card Process. Because if there's multiple different point
of sale reps, that would be interesting to know and how much they're each charging.

We are gonna meet on the 17th, at 8 o'clock in the moming. Second.

This is my calendar. 17", and we're going to leave the 21st sitting there just in case.

makes a motion that we adjourn- next meeting April 8, 2025, 6PM seconds. 5-0.
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ORIENTAL TOWN BOARD REGULAR MEETING
Tuesday, April 8, 2025 6PM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental regular meeting was held on Tuesday, April 8, 2025, and was called to order at
6 PM. Mayor Belangia determined a quorum to be present. The meeting was open to the public. All documents for
the meeting were available through the Town’s website at www.TownofOriental.com. Mayor starts with the Pledge
of Allegiance.

Present: Mayor Belangia(SB), Mayor Pro Tempore Price (AP), Commissioner Overcash(CO),
Commissioner Roe(FR), and Commissioner Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane
Miller(DM), Finance Officer Lisa Millington, Officer Blayney, and 17 members of the Public.

Mayor calls the meeting to order and starts with the Pledge of Allegiance.

Agenda approval: CO makes a MOTION to move number 12 to between 4 and 5. BL seconds. 5-0.

Public Comment:Dan Allen 1108 Neuse Drive. quick update-We have $5,334 left to go to dredge Whittaker Creek.

Lori and Jeff McRoy: on September 21st. While in the New Village Brewery Garden, we and our dog, were accosted
with multiple instances of escalating harassment by a party of four people. The business owner has taken no
accountability for what occurred on premises. Someone breaks our car window out that night.

Jim Edwards, 2290 Blackwell Point Loop Road. I hope you guys will consider a traffic study for the stop signs on
North Street Midyette.

Consent agenda: BL makes a MOTION to approve. CO Seconds. Yes, we are tending back to a narrative versus
highlighting the activity of the board.

FR: These minutes, seven pages long and you know, [ would encourage as much brevity as we can get because it
would be better. But they're still, in my opinion, they're too long. DM: It was a two and a half hour meeting with 15
or 16 agenda items. It was a three page agenda. 5-0.

Manager’s report: We still need to appoint a replacement for Deb Khouri to Bay River.

-The general assembly One of those is the transparency and local government act that would require us to put every
single invoice online that we pay.

-Then, there was a little bit of movement on the 2024-57. It seems like they are moving toward amending the original.
-Senate Bill 495 would require you to allow accessory dwelling units in all single family residential zones. Would
require you to allow townhouses and multi-unit in every zone. And then it also Senate Bill 688 requires allowing
greater density than what we currently allow.

-More of the Hodges Street stuff is getting done- almost finished.

-Alternate disinfection. Once a year we change the method of disinfection. We switch to free chlorine for one month.
You may notice a more chlorine kind of smell, pool smell. It'll go out in the email and it will go out on the news and
it's on Facebook and it will be again.

-We got our water usage numbers to TRC so that they're moving on the calculations of pressure and flow out to
Dolphin point.

-1 need one more person to respond to the generator bid, and then we can move forward.

-Lisa and I will be going to a financial seminar in New Bern April 15th, and I will be out the 29th to May st at City
Vision in Greenville.

-So, expenditures are down from last year. We're up a little in revenues.

-We are up $1,400 from last year's totals, almost everybody in the state who is down on Occupancy Tax.

So number 5 now is stop signs at North and Midyette and Commissioner Crosser wants to discuss the traffic study.
This is for the corner of North and Midyette. The reason this request came was the request came from residents, non-
residents, business owners, as a result of not adhering to standard procedure during the town of Orientals board
meeting and the decision criteria for NCDOT.

It's addressing why were certain things not followed. Circumventing a standard procedural process can call doubt in
the decision. The stop sign on North and Midyette was not listed on the agenda October 8th, 2024. Couple of the



commissioners spoke regarding resident complaints and issues about the intersection. The vote was 5 to 0 to prepare
the resolution for the stop sign.

He said a field engineer determined the issues of inadequate sight line and two accidents in the past 10 years as
components for the justification. The final decision was based on an accommodation to the town's request. There was
no traffic engineering study completed. Address the lack of documentated analysis regarding the need for the stop
sign. The stop signs will remain, they're not gonna be taken out. I want that clear so everyone understands that. This
will take approximately four to week, four to six weeks to get it scheduled. And in that process they will do a 48 hour
monitoring of traffic. No cost to the town. BC makes a MOTION to request a traffic study on the intersection from
NCDOT, and to direct the town manager to prepare a resolution for review and signature during our next meeting.
Okay. Do I have a second? CO second.

DOT has made it clear, as with Commissioner Crosser said the stop signs will not be removed.

Doing so would create a serious liability for them and for the town of Oriental. If a fatal crash were to occur after
removing the signs, the decision to install them for safety and then remove them months later, would expose the town
to significant legal and financial risk to ensure our decision still reflects the community's views.

BL: On March 29th, I personally observed traffic at the intersection.

BC: When I talked to Jim Evans, he said those signs will not come down. Because I think what he's saying is if we
were to, if the board has recognized back in October that there was a safety issue and then they do the traffic study
and they take the signs out and then there's a fatality and they took the signs out.

3-2, Overcash and Litzenberger opposing.

Auxiliary Boards: Marsha (Tourism) What I'm requesting tonight is a request to go into the reserve fund to
withdraw $5,000 to donate to the fireworks fund for this year. And I need your approval to do that.

BL makes a MOTION that we approve that the tourism board has the capability to spend $5,000 for the fireworks.
BC Seconds.

FR: makes a MOTION we accept the budget amendment. BC seconds. 5-0.

DM: I need you to tell me this is good or this is not good (wording for the sign at dumpsters) What we would like to
do is combine all of those things into this. Make two of these much larger signs, put them at each entrance. It's four
feet tall and three feet wide. We voted on the ordinance. FR: [ moved and we accept it again. BL Seconds. 5-0.

Bay River on July Ist, 2024. A one inch meter or less, the flat rate went from $24 to $26. So most people will see a
$2 per month change had we put it in. Until February, we were undercharging everybody for from July to February.
This is the amount that we underpaid Bay River. They want to speak with me to have a conversation about how this

gets resolved.

The flat fee is very clearly either $24 for $26. So for six months, they were looking at 25 pages of spreadsheets where
the end result was $24, $24, $24, and they never caught it either. Mr. Davis also suggested to both us and to Bay
River, our original contract was written in 2011, at which point we were charging them $1.50 cents per bill. They are
willing to work cooperatively to find a solution that everybody's happy with.

Copper _in_the effluent: typical what our notice of violation looks like. We paid $5,020 so far. We were issued a
notice of violation every month following March of 2024. So we have gone through a process trying to identify
which component in our water treatment plan is allowing more than 1.85 micrograms of copper into the creek.

Daniel is working diligently trying to isolate the problem and fix it. Our attorney has intervened with NCDEQ and we
have a consultant engaged that you agreed to, and he is also keeping NCDEQ aware of all the testing. Isolating the
copper to the LAS- It is made by combining gas ammonia sulfate with water from a plant that naturally has too much
copper. Your drinking water can have milligrams of copper. Your effluent water can have micrograms. Our attorney
agrees that that's our best plan or to file for a special order of consent. We're paying those legal fees.

Resilient communities. So, we have worked with those who are making the decision before, concerning Hodges St.
They remember our project, they remember coming here and doing all those things. They were tickled here that we
had worked with the USDA and furthering it and getting to step two. So yes, we're absolutely eligible for step three.
Application due April 25.
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NCCF Shoreline Stabilization grant: We're looking at a living shoreline. This has been in the works for years and
then all of a sudden the North Carolina Coastal Foundation showed up and said, Hey, we got it. Let's go. Our portion
is right here. And what it does is you'll recall at Whitaker Point, we have crossovers so that there are two sills against
the river. But there's a place for water to come in and out where the energy is not coming at it at its hardest. That
would be the space where kayakers could go out.

It's a 50/50 grant, so, what they're looking at is anywhere from $9,000 to $10,000. And then there may be an
additional charge for the debris removed because it's heavy. There's some islands of brick that still cemented together
out there. So given the opportunity where they will do the, the rock and the planting and all, all those things to save
the shoreline, that this is our best shot and they have the money to do it. They're looking at moving like end of April,
beginning of May. Sarah Boden from North Carolina Coastal Federation, she sent this potential contract that we
would need to sign.

FR: I make a MOTION we allow to sign the contract. CO seconds. 5-0.

Police report Officer Blayney.
-Upcoming events. We have the boat show this weekend. I've met with staff of the Rotary Club several times.

-1 wanted to go back over to the body cameras again. | spoke to the sheriff's office about kind of their setup. It's not
seeming like it's feasible to go with Motorola for us and our purposes because it's going to be a standalone, our
camera footage isn't going to be downloaded to their server. 1 really think that's gonna be the best way to move
forward.

I put out two calls last week and one call today to the sales rep that I had talked to that I got the original quote from.

Commissioners Comments: There is a dog parade this weekend.
AP: were there any issues during the college Regatta and the dragon Burn, which ended up being a rain that
weekend? May the third is the town wide yard sale, It is also Shred day up behind the courthouse from 9:00 AM to

noon.

BL:I find the inconsistency of this board difficult to understand. Um, when four non-residents speak against a
resolution we pass unanimously, there's immediate backpedaling and reconsideration. Yet, when over a hundred
residents show up to voice their opposition to a financial liaison, their concerns are dismissed.

Some board members voted against a special use permit despite clear legal guidance warning against it, putting the
town at risk for litigation. We rejected proposed employee restructuring that we had already approved just months
earlier. We spent time debating and word a wording on a sign that has already voted on in previous meeting.

It's like this pattern of revisiting decisions and reversing course from one month to the next. Suggests some board
members are making decisions based on shifting personal preferences rather than study leadership. It's not just
inefficient. It's exhausting. It's exhausting for staff who are here to do their jobs and for the residents who are trying
to follow what's happening.

We need consistency, clarity, and leadership that respects both the process and the people who depend on it.

CO: 1 listen to all residents, non-residents, part-time homeowners, who I feel are good, solid contributors to our, to
our community and, and business members. [ don't section off because they're a non-resident. I don't listen to them.
Some of the non-residents that you think that we shouldn't have listened to participate on our boards.

BC: 1 take offense at your comment regarding the financial liaison. I find that offensive and truly it is difficult to
work on this board when we put an item on the agenda and we then we bicker over whether or not should be there
because we all can put an item on the agenda.

CO: 1 make a MOTION to adjourn. AP Seconds. 5-0.

Sally Belangia , Mayor Diane H. Miller, Town
Manager/Clerk

Approved , 2025



ORIENTAL TOWN BOARD MEETING ACTION ITEMS
Tuesday, April 8, 2025

507 Church Street, Oriental, NC

Mayor Sally Belangia Officiating

1. Manager will prepare a Resolution to go to NCDOT requesting a traffic study at the corner of
North and Midyette Streets and bring to the next meeting.

2. The Manager will prepare a Budget Amendment that increases the Tourism expense account for a
donation to fireworks, and cut check to Croaker Festival.

3. Manager will sign the contract with NCCF for the shoreline stabilization at the small boat ramp.



RESOLUTION 2025-09
REQUESTING A TRAFFIC STUDY

WHEREAS, the Town of Oriental requested and was granted installations of stop
signs at the intersection of North Street and Midyette St in the Town of Oriental; and

WHEREAS, following that installation, objections were raised at the Town
Board’s regular meeting, including that normal procedure was to conduct a traffic study;

and
WHEREAS, Midyette Street is a Town Road and North Street is an NCDOT

road; and

WHEREAS, those residents request a traffic study be completed; and

NOW, THEREFORE, be it resolved that the Mayor and Board of Commissioners
of the Town of Oriental hereby:

Request that NCDOT conduct a traffic study at the intersection of North Street and
Midyette Street.

Adopted this the 13" Day of May, 2025.

Sally T. Belangia, Mayor

Attest:

Diane H. Miller, Clerk

(SEAL)
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