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Orient@i@l ree Board Meeting
April 29, 2025
TION 09:10 AM through 10:26 AM
1 TING CALL ORDER BY Janet Chinea, sec’y

IN ATTENDANCE
Phil Borders, Stephanie Carperos, Janet Chinea (sec’y), Allen Price, Madeline Sutter, Missy Tenhet (VC), Cathy Washburn

Presentation: Madeline Sutter, the founder of the Oriental Tree Board and long-time resident of this town, did a
presentation on the origins of the Oriental Tree Board (originally “Trees for Oriental”), 1990-1996. In her tenure, Madeline
garnered the town multiple grants to hire a landscape architectural firm (Woolpert Consuitants, Charlotte NC) to develop
a master plan, to buy and plant trees, and to build and equip a tree nursery. In those days, Madeline and the Tree Board
members directed the planting by volunteer groups; residents watered the trees planted in front of their yards. The Board
held plant sales, and negotiated with the utility companies to help with some of the dead tree removals. Madeline
emphasized the need to consider the entire landscape environment, with all of its elements, when selecting the species
and location of the trees. She also suggested that the Board attempt to leverage the local resources (recruit prominent
citizens, educational and charitable groups, and the utilities, etc) to help with some of the maintenance and management
tasks that are becoming too much for a small Board to handle by ourselves. Madeline also suggested that the Tree Board
meet with other town tree boards to see what resources they tap to help them with their missions. The presentation was
very well received.

TreeCityUSA:

On Saturday, April 26, 2025, the Oriental Tree Board planted a live oak tree on town propenty, at the intersection of
Silverbrook and Broad, in honor of the town's 30t anniversary of TreeCityUSA certification and the town of Oriental’s
125t anniversary. The NC Forest Service representatives presented John Deaton with the certification and handed
out tree seedlings to interested spectators. Three of Oriental's past and present Tree Board presidents (Madeline
Sutter, Bob Miller, and John Deaton) were in attendance and spoke. The tree was provided by Harbourside Garden
Center. The owners at 201 Neuse Street agreed to fund that purchase in exchange for permission to remove the
town’s live oak adjacent to their property.

John also received two new signs designating Oriental as a TreeCityUSA, with the “30 Years” prominently displayed.
One will go on or near the west side of the bridge entering Oriental. The other will need to go either somewhere on
the corner of Broad & Silverbrook, or on the corner of Broad & Midyette. John has made several attempts to get an
answer on where we can put the signs, and any installation restrictions, from the NCDOT. No answer yet.

Madeline suggested that the Board contact the Parks and Recreation Committee to consider putting an “English
edge” around the crepe myrtles and roses around the “Welcome to Oriental” sign at the corner of Silverbrook and
Broad. This spading technique creates a boundary that helps the mowers and weed trimmers more easily maintain
the bed boundary and protects the plantings.
Recruitment:

Tom Soderholm has filled the vacancy on the Board left by the resignation of Michelle Brooks in January. Welcome
Tom!
However, on April 26t, Cindy Swiskey resigned from the Board. So, we still have one vacancy.
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Ordinance Amendments: The requested changes to the tree ordinance were discussed again; this time with Allan Price,
our liaison. Allan suggested that we discuss the proposed changes with the Planning Board chair, Allison DeWeiss, since
enforcement of any fines and involvement of the Tree Board in parking landscape plans intersects with that board.

Vests: The requested safety vests were ordered and came in, but they are at the printer's getting their logo instilled.

Budget Presentation: The town's budget meeting was held on March 28'. Janet made the budget presentation. Our
2025-2026 budget request was approved.

Tree Inventory Project: No inventory progress to report.
Tree Removals:

The dead cypress tree at the Wildlife Ramp will be removed by Board crews when we get to pruning area 1A later this
spring.
Regarding the on-going problem of damage to town trees by construction crews, Madeline suggested that one option

could be to require the contractor to hire a tree spade to relocate the trees. More research and discussion with the
Planning Board is needed.

There is a small dead tree at the corner of King and First (Cheryl Thompson’s yard) that will be removed by Tree Board
members in the coming weeks.

The Methodist church (Chuck Forest) has asked the Board to remove the dying crabapple trees in the Methodist
Church parking lot. These trees are not town trees, but were planted by Board members under a grant from the utility
company many years ago. Madeline suggested that, since they are not town trees, perhaps we should ask the
Methodist church to gather some volunteers to help with these removals.

Planting:

309 High Street, Greg & Mary Sharpe are interested in crepe myrtles in their front yard. Board members will evaluate
the space for up to three trees there, for a fall planting.

305 Broad Street, Ann Christian is interested in a couple of trees between her house and the road, with an eye to
providing some visual break between the road and the new Mariposa Bakery. There is possibly room for 2 low profile
trees there; again, for a fall planting.

Pruning Activities:

In area 1B, there are branches in the Dolphin Point area on private property that are overhanging the roadway and
town ROW that are being damaged by passing trucks. The trees are not on town property. Diane may need 1o contact
the property owner to address the issue.

The Board began some pruning work last week in area 1A, starting on Midyette Street. This will be on-going.
Other special requests outside of area 1A include:

e Alive oak blocking the speed limit sign on South Ave in front of the breaker panel on the parsonage lot;

e Magnolia limbs blocking the street sign at the corner of Wal! Street and South Avenue (beside the
parking lot for the motel);

e A live oak blocking the yield sign on King Street and South Avenue (403 South Avenue);

s A request to significantly prune a live oak at 303 Vandemere. Bob and John agreed that some light
pruning may help, but that the tree can’t handle ‘significant’ pruning;

e The crepe myrtles inside the dog park fences need de-suckering;

Miscellaneous:

- Lou Mac Park - The large live oak in the middle of the park is still covered in Christmas lights - Parks & Rec need
to remove them. The lights are not operable, and they are girdling the tree. Also, several of the trees along the
bulkhead have been scared at the base and the bark has separated. No rot was found, but they need to be
monitored.
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- Stallings House / 500 South Ave: The oak at the corner of Wall extension and South Ave has shed a considerable
amount of bark. Bob brought to John's attention that there are also some dead tips in the crown. The trunk wood
does not sound decayed yet. The tree is crowded by the sidewalk, but Bob thinks it could be a matter of RoundUp
poisoning. There is another tree at the other side of the yard - lichens are covering the limbs and the tree looks
stressed compared to the other three trees. These need to be monitored.

- 201 Neuse Street / Ken and Michelle Locklear: Protective fencing has been erected - possibly more needed
around the oak on Neuse. John has sent texts to the owner and builder concerning the oaks on Neuse Street -
no response from the builder as of Monday night.

- 400 South Ave / Clint Parrish: requested that John check out the live oaks beside his house. We pruned the
limbs away from the house last year and he asked if more could be done. John looked at the trees, and nothing
is closer than 4’ from the house -he suspects that some type of lift would be needed to do a proper prune. It is
too soon this year to do more pruning on those trees until later this year.

- 301 Mildred St/ Ann Clement: Asked that we look at her extremely large water oak between her house and the
neighbor’s house. John looked at the tree and it appears to be in good shape for an old water oak - there are
some spots where sap has oozed from the upper limbs. The tree is leaning a bit and Ann is concerned about the
neighbor’s house. Bob reinforced that water oaks are not as long lived or strong as live oaks; Bob will take a look
next time he’s in town. This is not a town tree.

302 Freemason / Carol Ford: Ms. Ford touched base with town hall about having Bob inspect a large water oak
in her back yard (Circumference of 10'4” at 4'). With her permission, the neighbors had pruned the limbs off of
their house. The problem that she was concerned with was the large area where bark had been peeling off of
the trunk. Bob inspected the tree and later came back with his drili. Bob probed the trunk where the bark had
lifted and found a minimal amount of soft wood. The pruning cuts were not ideal, and need to be cleaned up -
John volunteered to clean out the small dead limbs that could be reached from the ground. This is not a town
tree.

NEXT MEETING

The next full Board meeting will be Tuesday, May 27, 2025, at 09:00 AM in the town hall main conference room. Pruning
crews meet at the Town Hall most Tuesdays throughout the year.
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Oriental NC HARBORS and WATERFRONTS
ADVISORY COMMITTEE MEETING
Minutes

10 April, 2025 4 PM
ORIENTAL TOWN HALL

Those in Attendance:

Jim Blackerby — Chair

Dan Allen

Don McGuire

Emily Fritz

Jim Kellenberger

Diane Miller — Town Manager

Charlie Overcash — Town Board

ESTABLISH A QUORUM AND CALL MEETING TO ORDER- Meeting
called to Order at 4:04 PM with a Quorum

1. Approval of Minutes — Don McGuire Made motion. Dan Allen Second,
vote was unanimous for approval

2. Town Manager Report — Diane stated the Living Shoreline project at the
floating dock has been approved by the Town Board.

3. Chair and Committee updates and comments
Workday, Budget Review, Facilities Checks, Boat Show, Whit Creek

Dredge project

Workday was a success — Jim, Bobby, Dan, Jim were present for the
event for about 20 total hours of work

e Jim, Breena, Diane, and Charlie discussed land acquisition with Judge
Reagan.

e Information on Hodges St has been discussed. Diane is working on a
grant that needs to be completed by April 25" The H & W Committee
is making their recommendation.

e Whitaker Creek dredging update from Dan Allen: $4600 still needed
to meet goal as of 4-10-25.



e Midgette St Kayak Access - They want a meeting on site with all
parties before construction begins.

4. Access update — Jim B. received word that the Condo folks are not
interested in extending the living shoreline around in front of their property.
A offsetting property owner document has been sent to them for approval.

5. Sound Rivers, USCG, spills and ADV’s — Emily Fritz gave an update on
Saturday’s “Water Watch” meeting in the Town Hall. Emily will coordinate
training for the H & W Committee on “spill judgement”. Dan, Jim B, and
Jim K attended that meeting.

6. John Bond Beach — Lot’s of discussion of the age-old problem of the
drainage ditch at the beach. Also discussed again the movement of sand
from the beach into Neuse Blvd. No real agreed upon solutions.

7. Commissioner updates and recommendations — Charlie Overcash did not
have any updates.

8. Action items — Emily will follow up on #5. Pat & Diane will follow up on
John Bond Beach and drainage outfall engineering. Jim K will create his
recommendations for Hodges St. and send it to the committee. Jim K will
send out the Chapter E revision again. Bobby has been in contact with the
WRC for repairs at the Wildlife launch.

9. Jim Blackerby has asked for a volunteer as Temp Chair for his time
away during most of June and some of July- Jim Kellenberger has
volunteered.

NEXT MEETING: 08 May, 2025

ADJOURN at 5:07 PM

Respectfully submitted,
Jim Kellenberger



Oriental Parks and Recreation Committee
Meeting Minutes — March 4, 2025

Attendees:

Vicki Rasmussen

Alice Flannigan

Barbara Miller

Kim Langson
Commissioner Allen Price

e Reviewed with committee process for reworking the Chapter N for Parks and Rec.
When it is finished, the committee will review as a whole.

e Discussed the new community fun project that we are joining in with the Pamlico Arts
Center. After details are finalized, will present to Commissioners and then the town.

e Discussed our Fall Festival and started making suggestions on activities.

e Asthe weather gets more cooperative, we will be hitting the parks with rakes and weed
pullers.

e Dog Park improvements being done on a regular basis by Butch Rasmussen. Committee
has some work to do there (when it gets warmer).

e We've been informed that the budget meeting will be held March 28. We need to
prepare our budget to present. Vicki will send out a list of expenditures to date and
upcoming expenditures to the committee and suggestions for future expenses will be
gathered for the budget meeting.

Minutes submitted by
Vicki Rasmussen
March 4, 2025



Parks and Recreation Meeting Notes
April 1, 2025

Meeting began at 3:00 PM
In attendance:

Vicki Rasmussen

Eileen Price

Barb Miller

Kimberly Langson

Denni Haywood

Commissioner:
Allen Price

Vicki presented budget to the board. Dog park has been a large part of our
expenditures, but well worth it.
Expected expenditures for 2025:
$2,000 for 2025 Fall Festival
$500 for Dancing in the Park
e Porta Potty
e Tent
e Hand washing station
Set aside $1500 total for Dancing in the Park if it takes off

$300 flowers @ Lupton Park
Soccer field goal posts are ~ $700
Replace canvas for Rec Park sand area.

Dancing in the Park flyers will go up around town, Saturday, May 10" @ Lou Mac
Park

We’d like to get outdoor adult exercise equipment. It costs ™

$50,000. In the meantime, we will start to clean up the existing equipment around
the Rec Park and clear brush around the area. Once we do that, we can
“advertise” the equipment and see if people will actually use it.



Spring cleaning:

Water fountains in the parks need to be cleaned
Two chairs @ Lupton Park need to be painted

Find out who has been cleaning the tables at Lou Mac, maybe he can also
clean the chairs, Key Building Services( cleaned the tennis/ pickleball courts
@ Lupton) may volunteer again, or we will clean them.

Weeding and fluffing at Rec Park

Ditches need to be cleaned out

Vicki has made a schedule of suggested times for our crew to go out and begin the
process. We will email Vicki when we go so others on the committee can help as

well:

Wednesday - April 2 - 9AM-11AM Ditch cleaning Rec Park
Wednesday - April 2 - Dog Park Fountain Cleaning (Denni)
Thursday — April 3 - 9AM-11AM Ditch cleaning Rec Park
Friday - April 4 - 9AM-11AM Mulch Fluffing Lupton Park
Monday - April 7 - 9AM-11AM Fountain Cleaning Lupton/LMac
Friday — April 11 - 9AM-11AM Mulch Fluffing Lupton Park

Meeting adjourned 4:00



A N TRC 114 Edinburgh S. Drive, Ste. 200 T 919.827.0864
‘I Cary. NC 2751 TRCcompanies.com

Oriental Water Advisory Board — TRC Engineering Update Minutes

e 4/11/2025 9:00am @ Oriental Town Hall

o Attendees - Ethan Gartin (remote), Allen Price, Rich Guimond, Jeff Sanders,
Manager Diane Miller, Commissioner Bonnie Crosser, Daniel Early, Steven Drew
(remote)

e Update for Ongoing Booster Station Project

o Vendor for new building has been engaged

o Site Layout and Schematic in progress, will share week of 4/14 to make sure
all agree with layout and location

o Updated flow numbers have been received, so we can now proceed with
sizing for the booster, hydropneumatics tank, and associated appurtenances

o Discussion was held regarding the # of connections/houses and future flows
along White Farm Rd and beyond. The Town has since provided further data
for customer connections in this area.

o TRC will evaluate hydropneumatics tank sizing this week (4/14) and provide
sizing options for future growth accordingly.

o Electrical Engineer has been engaged and contracted for electrical design.

e Update for Ongoing Valve Rehabilitation Project

o Field investigation to GPS-locate known valves per updated map markup
expected this month.

e Confirmation of Water Treatment Plant Application Scope

o Some confusion was noted from TRC regarding the intention of application vs
proposal on the Water Treatment Plant efforts. If the Town wishes to submit
an application for additional funds, the attached resolution will allow us to
submit an application on the Town’s behalf by 4/30. Should the Town wish to
proceed with existing funds, TRC will assemble a proposal detailing the
proposed project scope and contract language.

e General project scope shallinclude: Electrical upgrade (with surge protection),
aerator replacement, building/room addition for ammonia gas treatment, telemetry,
and moving the Brine tank outside the facility.

e Copperissue may be addressed later based on further developments between the
Town and state authorities.



