ORIENTAL TOWN BOARD BUDGET MEETING #3
Thursday, May 14, 2026 10AM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The budget workshop meeting was called to order on May 14, 2026.

Call to Order
The Budget Workshop Meeting of the Town Board of Commissioners was called to order on May
14, 2026.

Present

Mayor and Commissioners present included members of the Board of Commissioners, town
administration staff, and members of the public.

Budget and Revenue Discussion

Town administration reviewed projected revenue scenarios based on proposed tax rates of 14.5¢,
15¢, 15.5¢, and 16¢ per $100 valuation. The Board discussed the county revaluation process and
the uncertainty surrounding successful property tax appeals.

It was explained that the revenue-neutral tax rate would be approximately 14.28¢ prior to
accounting for new property valuations and growth.

Discussion included:

e The use of a 96% collection and valuation realization rate.

o Concerns regarding aggressive reductions being granted through county property tax

appeals.

o Examples of substantial increases in assessed property values.

o The potential impact of county tax increases on residents, especially fixed-income

homeowners.

e The possibility of future budget amendments should revenues fall below projections.
Commissioners discussed the risks associated with relying on projected revenues while appeal
outcomes remain uncertain.

Consensus of the Board was reached to:
« Continue using the 96% realization estimate.
« Continue budget planning discussions using a tentative tax rate of 15.5¢ per $100
valuation.
No formal motion was made.

Health Insurance and Personnel Costs
Administration advised the Board that updated health insurance rates had not yet been finalized.
Current budget projections reflected:
e A projected 22% increase in health insurance costs.
« Updated personnel calculations for new employees.
e COLA and merit increase assumptions based on regional municipal averages.
The Board discussed:
e The impact of employee age bands on insurance costs.
« Retirement contribution rates for police personnel.
o Comparative salary and benefit data from School of Government surveys.

Credit Card Processing Fees
Staff reviewed proposed increases from the Town’s online payment processing vendor, BankCard
Associates.
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Discussion included:
e Increased transaction fee percentages.
e Reduction in paper billing costs due to increased use of bank draft payments.
« Reduced processing costs associated with electronic billing and payments.

Insurance and Workers Compensation
Administration reviewed increases in:
o Liability insurance
o Property insurance
e Vehicle insurance
o Professional coverage
e Workers compensation insurance
Workers compensation costs increased slightly despite prior projections indicating a decrease.

Parks and Recreation Master Plan Discussion
The Board reviewed preliminary estimates related to development of:
e A Parks and Recreation Master Plan
e Grant eligibility planning related to PARTF funding
Discussion included:
e The potential need for both a park-specific plan and a broader community recreation plan.
o Opportunities for the Town to complete portions of survey and planning work internally to
reduce consultant costs.
o Current budget uncertainty due to tax appeal outcomes.
« Ongoing concerns regarding pickleball facility requests.
e The need to prioritize existing park maintenance over major new initiatives during the
current fiscal year.
Several Commissioners expressed concern regarding pursuing major Parks and Recreation
expansion projects during a year with significant revenue uncertainty.
No action was taken.

Website and Tourism Website Discussion
The Board reviewed website-related budget lines and discussed:

« Existing website expenditures in both Administration and Tourism budgets.

o ADA and federal accessibility compliance concerns with the current website.

« Potential consolidation of tourism and municipal website functions into a single platform.
Administration noted that CivicsPlus currently provides the Town’s social media archiving
services.

Property Behind Water Plant
Administration updated the Board regarding the Town-owned property behind the water plant.
Discussion included:

o Proposed tree clearing costs estimated at approximately $14,500.

e Ongoing property ownership verification.

« Encroachment concerns involving neighboring property owners.

e Plans to delay clearing activities until ownership documentation is fully confirmed.
The Board noted that the project would be funded through General Fund appropriations and was
considered a one-time expenditure.

Christmas Lighting Discussion



99  The Board reviewed proposed expenditures for:

100 e Christmas light repairs
101 e Duke Energy rewiring work
102 « Maintenance responsibilities and future servicing

103  Commissioners generally agreed that maintaining holiday lighting was important to the character
104  and appearance of the Town.
105  Discussion included:

106 o Duke Energy assuming future maintenance responsibilities.

107 « Timing concerns to ensure work is completed prior to the holiday season.
108  No action was taken.

109

110  Recess

111 The Board recessed briefly before reconvening.

112

113 Legislative Updates
114 Administration provided updates regarding pending state legislation involving:
115 e Income tax caps

116 o Property tax revaluation limitations

117 « Down-zoning legislation

118 « Military county exemptions

119  Discussion included concerns regarding:

120 « Future revaluation frequency requirements.

121 e The impact of state legislation on county finances and local governments.
122

123 CivicsPlus Website Presentation

124  The Board participated in a remote presentation from CivicsPlus regarding municipal website
125  services.

126  Topics discussed included:

127 « Improved resident website navigation
128 e ADA compliance

129 o Calendar integration

130 o Tourism integration options

131 o Department-specific website headers
132 « Search functions

133 « Emergency alert banners

134 o Website analytics

135 o Drag-and-drop editing functionality
136 e Social media archiving integration
137  The representative demonstrated:

138 e Agenda and minutes management
139 e Calendar modules

140 o Department pages

141 e Website editing tools

142 e Accessibility compliance features
143 o Alert center functionality

144 Commissioners discussed:

145 e Combining tourism and government websites into a unified platform
146 o Cost-saving opportunities

147 o Website analytics capabilities

148 e Public communication improvements
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Administration indicated pricing information would be requested for further review.

Croaker Festival Advertising
A representative from the Tourism Board addressed the Board regarding advertising funding for
the Croaker Festival.
The representative advised:
« County assistance and festival funds would cover current advertising costs.
e No Town budget amendment would be necessary.
o Future radio advertising plans would be adjusted to maintain compliance with scheduling
requirements.
The Board expressed appreciation for resolving the issue without requiring Town funding.

Sally Belangia, Mayor

Diane H. Miller, Town Manager/Clerk

Approved: , 2026




