
 

 

 
Town of Oriental 

Town Board Budget Meeting Minutes 
May 23, 2016 

 

 

 

The Town Board of Oriental Town Board Meeting on Monday 23, 2016 was called to order at 8AM as continuation 

of the previous meeting, and turned the retreat over to Town Manager Miller.   

 

Present: Mayor Belangia, Mayor Pro Tempore Venturi, Commissioner Overcash, Commissioner White, 

Commissioner Winfrey, Commissioner Price, Town Manager Miller, Public Works Director Andrew Cox, Admin 

Asst Tammy Cox. 

 

 

The Manager welcomed all and opened the meeting.  Public comment was taken. 

Mr. Stevens requests that the tax rate be sufficiently set to cover the costs of increased services, and to look to the 

future for street repair and other infrastructure issues. 

Mr. Summers states that a tax increase is not necessary due to the amount put back into the fund balance last year. 

The Water fund salaries are too high. Resources devoted to Water Fund shows that we are paying same as County 

for Water Plant Supervisor. Also the truck- states we don’t need another truck for 5 staff, with 5 vehicles.  [Manager 

corrects that we have 5 full time, 2 part time, 4 vehicles, and only one vehicle that is capable of leaving town, 

driving on the highway, and returning.] 

Mr. Roesch feels the same as Mr. Stevens on street repair as well as drainage issues. If spraying for mosquitos, fix 

the problem causing it. 

Sherrill Styron- came because he heard that we were having trouble balancing.  He served 18 years on the Board. 

After hearing the arguments, perhaps we can buy a used truck instead of new. Talks of spreading cost over time. If 

taxes need to be raised, then they have to be. 

Mr. Stevens says we should always look at it every time hard before considering raising taxes, but he has been here 

13 years with no raise in taxes. He doesn’t expect us to have to conduct business this way. 

 

The Manager goes over the current numbers- what we are allowed to budget as revenue. She gives them adjusted 

revenue should taxes be raised.  She shows a graph of taxes since the 80s. The Manager shows where on the timeline 

trash service was instituted. After reevaluation, trash costs rose, taxes remained flat.  Started charging for service.  In 

2007, Mr. Cutler recommended raising rates to cover costs.  It was raised and stayed the same until now.  Trash, 

recycling numbers in and out are discussed.  Current costs are $8.22 behind the revenue brought in for trash service. 

Individual contracts are $35/month. We are digging into the GF every year, further and further to cover trash costs. 

 

Admin personnel- staff turnover- will lose institutional memory and well versed staff (more efficient) The Manager 

proposes going from one PT-24 hrs and one PT-16 hours to 1FT, and one PT-24 hrs.  The difference in rates is 

significant due to reduced wages. Salaries are less, ORC work in house, PW Director and ORC are the same person- 

saves money- County ORC only does water for $1,000 less as noted by Mr. Summers. Powell funds had covered 

$38,000 of salaries as documented from the year before. Additionally, residents are encouraged to not blow or 

sweep clippings into the street so drainage stays flowing.  Drainage will be a priority this year.  Capital reserve 

WAS funded for Public Works truck, so it will be funded for several years. Staff is currently using POVs to get the 

work done. Cost is justified for liability and safety reasons. We absolutely can buy used and keep for 15 years 

instead of 20, however the Board chooses. 

 

All previous requests fulfilled without raising taxes, but maintaining those new facilities and resources is prudent. 

Manager Miller notes that by Ordinance and NCGS, once you reserve, you cannot move it or use it.  At June 30, 

reserve accounts will be established for those specifically designated projects. 

 

Water Budget- net operating is almost $20,000 less than last year. Big expenses out.  Big repairs are mostly 

complete. WAB could not manage a quorum but did work on it.  Ms. Mahan had one objection- to the mixer.  We 

have one n the large tank. When we got to winter and had the contracted cleaning of the small tank (without the 

mixer), we took it offline.  We have enough capacity in the winter without it- thus the large tank turned over more 

often- more fresh water, better tests, less flushing.  With more capacity, it requires more flushing.  We need that 



 

 

capacity in the summer. Summer flushing is due to higher temps, faster growth of bacteria, more time in between 

treatment and use. Prior to taking it offline, we were at 25-30% loss- unacceptable.  With only the 200,000 gallon 

tank, water loss is 8-10%. Timers on flushers help. The only other objection is the $12,000 grant match. Issues last 

week highlight the need for mapping the whole system.  

 

Projected a rise in revenue due to fixing infrastructure, it will be realized. Water Fund is balanced as is. Water 

Assets had previously been insured in the GF, and this year all of the WF costs are borne by the WF revenue. 

 

The Manager notes the replacement of PT employee with harbor contract and cleaning contract- a savings of $3,715. 

Contracted position descriptions circulated- Board’s decision awaited.  

 

Potential Budget Amendment may be in June for salary as payout of vacation for three departing employees.  Mayor 

Pro Tempore Venturi suggests something be done to recognize Ms. Artley at her departure.  Commissioner White 

notes that we need to budget enough for maintenance of continuity. 

 

Mayor Pro Tempore Venturi suggests contracted mowing on ROW at least a few times a year. Manager notes that 

there is contracted at $100/hr. Noting mowing not up to the street. Manager notes we do ROW on vacant lots to 

maintain drainage. Owners need to keep grass on the lot, not blown into the street. 

 

Manager notes admin costs with additional staff, contracted help vs part time. Board directs to hire necessary staff. 

Trash raise is in the presented budget.  No tax increase is in this version. Manager notes that purchase when the 

opportunity presents from General Fund, remove it from the budget. Manager’s class might be waiting a year, and 

truck cost could come down. Further discussion on used vehicles. Further discussion on Powell funds and road 

repair. Consider upgrade and resurfacing.  At $1,000,000/mile, we have 13.48 miles of road. 

 

Mr. Styron asks to speak.  He states that it appears that the fund balance is building, but that the fund balance is 

rebuilding. He suggests that you raise taxes just a couple of cents and then reconsider it again if it’s not enough.  

Based on what he’s heard is that it looks like you’ll need a tax increase just to keep going. 

 

Manager asks for a recess to plug in the figures decided by the Board to see exactly where we are.  Commissioner 

White clarifies- Manager school going out, truck out, dog park out.  He also believes that we should bump up 

expected revenue on sales tax.  Labor is now taxable.  Manager responds that this was figured in when NCLM does 

its estimates. Commissioner White suggests all overage be put to Storm Preparedness and move if we get to the 

point where we can do the fix, we can establish a road reserve. Commissioner Overcash clarifies dog park removal. 

Getting the County involved is an important step. 

 

Manager asks for direction to set a Public Hearing for June 7. Commissioner White reiterates that raise in taxes must 

go to a reserve for infrastructure. 

 

Board is unable to remain in whole. Manager departs to make changes as directed. 

 

Manager returns and notes her computer is mid-way through update to Windows 10 and asks the Board to return 

May 26 for review of changes.  

 

MOTION: Commissioner Winfrey made motion to adjourn.  Commissioner Overcash seconded. Motion Passed 5-0 

 

 

Meeting adjourned  at 9:21AM 

Next meeting scheduled for May 26, 2016, 8AM 

 

 

 

_________________________________                __________________________________ 

Sally Belangia, Mayor                                              Diane H. Miller, Town Manager/Clerk 

 

 



 

 

Approved Aug 2, 2016, ___________  


