Town of Oriental
Town Board Budget Meeting Minutes
May 26, 2016

The Town Board of Oriental Town Board Meeting on Monday 26, 2016 was called to order at 8AM as
continuation of the previous meeting, and turned the retreat over to Town Manager Miller.

Present: Mayor Belangia, Mayor Pro Tempore Venturi, Commissioner Overcash, Commissioner White,
Commissioner Winfrey, Town Manager Miller, Public Works Director Andrew Cox, Admin Asst Tammy
Cox.

Absent: Commissioner Price.

The Manager welcomed all. Mayor Belangia opened the meeting. The Manager presents a resolution for
Safe Boating Week. Commissioner Overcash made the MOTION to accept the resolution as written.
Commissioner Winfrey seconded. 4-0.

Public comment was taken.

Mr. Larry Summers says it is premature to discuss a tax hike. We put money back into the reserves last
year and expect to put that much in as well this year. Powell money was down last year, but it is expected
to rise for the next few years.

Mr. Roesch disagrees and believes that we need the tax increase to fund the projects without burning
through reserves.

Ms. Jennifer Roe asks if this is the last time public comment will be taken. June 7 will be Public
Comment on budget. A discussion ensues as June 7 is election day for the reworked district. Meeting for
June 7 is moved back to 7:30 to allow the polls to close and people to attend.

The Manager goes through the latest draft. She gives them adjusted revenue should taxes be raised.

School for the manager is removed. CDBG funds are being redistributed, so we have added the Manager
into that allocation and we’ll see if we can have it paid for. Additional funds have been put into Storm
preparedness. Movement from this account requires Board action for more than $1,000. Truck cost
removed. Looking for a used truck, will do budget amendment when located.

No changes have been made to the Water Fund.

Commissioner White asks what the Manager needs from the Board. The Manager asks for direction to set
a Public Hearing for June 7. Manager relays that a clean copy with all changes will be sent out and
published. Wording on the notice says that “substantial changes may be made after the Public Hearing.”
Commissioner White reiterates that once it is sent to the Board, it should be published for review by
citizens.

Commissioner White makes a MOTION to set the Budget Public Hearing is set for June 7, 2016 at
7:30PM. Commissioner Overcash seconds. 4-0. Mayor Pro Tempore Venturi notes that this tax increase
will help us finish replenishing what was used for the Town Hall. Commissioner White echoes the
rebuilding and additional maintenance funds in this budget. The Manager notes the addition of cameras
and WIFI addition will help monitor assets and provide additional services.



Some changes may be made after the last insurance quotes come in. Liability is going up to $3,000,000
per incident. Docks will also be added, even though only fire and vandalism is included.

MOTION: Commissioner Winfrey made MOTION to adjourn. Commissioner Overcash seconded.
Motion Passed 4-0

Meeting adjourned at 8:36 AM
Next Meeting scheduled as Workshop June 2, 2016, 5:30PM

Sally Belangia, Mayor Diane H. Miller, Town Manager/Clerk

Approved Aug 2, 2016



