Water Advisory Board Meeting Minutes
May 23, 2024

Town of Oriental Water System Improvements Project
Project Kick-Off Meeting with TRC

Attendees:

Marla Ashworth (TRC Grant Writing and Administration)
Ethan Gartin, PE (TRC Project Manager)

C. Tyrus Clayton, PE (TRC Principal in Charge)
Steve Sandy, PE, PHD (TRC Chief Engineer)
Danny Meadows (TRC Client Manager)

Diane Miller, Oriental Town Manager

Tammy Cox, Oriental Deputy Finance

Daniel Early, Oriental ORC

Allen Price, Oriental Town Commissioner
Bonnie Crosser, Oriental Town Commissioner
Steve Drew, Water Board Member

Jeff Blackwell, Resident

Focus of the meeting to review, at a high level, current water system issues. Discuss
the preliminary project scope - asset inventory and mapping. Funding discussion for
DEQ SRP funding. Establish next steps.
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Oriental team share current issues regarding the water distribution systems: valve
replacements, line looping of dead-end streets and cul-de-sacs, possible pressure
at fire hydrants, possible addition of booster station to service Dolphin Point.
Acknowledged mapping of the current distribution as a priority. Provided paper
maps to TRC.

Discussed Life of Generators. Generator new on Well 2. Generator “old” on Plant
and Well 1. Replace costs estimated $65K.

Discuss issue at Dolphin point - very low water pressure, growth area of the Town
(20+ new homes in various stages of building). Anticipate growth on White Farm
Road. Will come into play when predicting growth and modeling for growth.
Determined a phase approach project. First Phase: preliminary scope and sizing
(mapping) of the water distribution system.

Share Link - method for distribution of documents.

Manager Miller will be the single point of communications with TRC and Bonnie
Crosser will be cc on all correspondence. Ethan Gartin will be the single point of
communications with Oriental and will cc as required of the TRC team.
Determined TRC with initially manage (Marla Ashworth) the Grant funding process
until the Oriental financial staff is in a position to take the lead.



Action ltems:

Oriental (Daniel Early) obtain Fire Department testing information of fire (field)

hydrants.

TRC to provide Terms and Conditions. Received 5/24/24.

Oriental (Manager Miller) determine water easements. Provide mapping

information.

4. TRC (Marla Ashworth) provide recommendations on General Ledger specific
accounts required for the project.

5. May 30, 2024 Preliminary Scope and Sizing Contract will be completed by TRC.
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