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ORIENTAL TOWN BOARD BUDGET MEETING #1
Thursday, April 17, 2025 8AM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental regular meeting was held on Thursday, Apr 17, 2025, and was called to order at
8:00AM. Mayor Belangia determined a quorum to be present. The meeting was open to the public. All docents for
the meeting were available through the Town’s website at www.TownofOriental.com.

Present: Mayor Belangia (SB)Mayor Pro Tempore Price (AP), Commissioner Overcash(CO), Commissioner
Roe(FR), and Commissioner Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane Miller(DM),
Finance Officer Lisa Millington (LM), Officer Blayney, ORC/PW Director Daniel Early (DE) 3 members of the
Public.

Mayor Belangia calls the meeting to order and tumns it over to Manager Miller.

1. Resolutions Passed

e Ferry Resolution: Approved with minimal changes from the 2023 resolution (mainly date and bill number
updates).

e TRC Engineering Resolution: Approved to allow TRC to apply for additional Department of Water
Infrastructure (DWI) funds above the $5.4M already in place.

2. Copper Exceedance and DEQ Fine

e Issue: A $1,500 fine from DEQ was partially remitted ($280 reduction) despite ongoing communications.
¢ Challenge: Lack of a corrective action plan submitted by the June 2023 deadline.

e Current Status:
o Active planning for corrective actions.
o Awaiting cost and technical data to finalize plans.
o Testing of water samples continues to determine if recent improvement is sustainable or a fluke.

e Potential Solutions:
1. Use of ammonia gas (complex, dangerous, costly).
2. Construction of a wastewater outfall line to the Neuse River (long pipe, costly but low
maintenance).
3. Dumping into Bay River sewer (very expensive ongoing cost).

3. Budget and Revenue Discussions
Tax Rate & Property Value

e Current property tax rate is lower than neighboring towns, but property values are higher.
e A revaluation is upcoming, which will significantly affect tax planning for the next fiscal year.

Budget Projections
e 97.9% property tax collection rate used for projections.
e Sales & use tax likely to be flat or slightly below projections.

e Liquor taxes are up, reflecting spending trends.

Grants and Aid
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e Past years had significant grants (e.g., ARPA, FEMA, police).
e Additional $64K from Hurricane Florence pending.

4. Operational Costs and Payment Systems

Banking & Payment Fees

Discussed various banking and transaction fees (BluePay, card fees, ACH).

Recommendation: Implement a $4 fee on all credit card transactions, both online and in-person.

Bank draft is the cheapest and most efficient payment method.
Possible fee for receiving paper bills

Late Notices

e Current process is labor-intensive and costly (postage, staff time).
e Consideration of reverting to physical hang tags or implementing electronic notices.

5. Public Works & Staffing

e  Critical shortage of qualified staff, especially backup operators for water treatment and wastewater.
e Proposal:

o Train existing employee as backup water operator.

o Hire a new public works laborer to support the team if Jerry moves into a water role.

o Explore contracted backups for compliance.

o Investigate apprenticeship programs for long-term pipeline of talent.

6. Fee & Rate Structure Review

e Discussion on ensuring sanitation services are self-sustaining.
e  Water rate study requested from NC Rural Water Association to ensure fair and sustainable pricing.
e Noted discrepancy in recycling bin fees, now clarified and adjusted.

7. Health Insurance & Staff Benefits

e  Awaiting quotes for new health and dental plans due to changes in provider landscape.
e Desire to maintain prescription and co-pay benefits.
e  Exploration of key man insurance for essential staff like Daniel (water plant lead).

8. Scheduling and Next Steps

o  Next budget working sessions scheduled for:

o May 9th at 10:30 AM

o May 23rd at 8:30 AM
e Department heads’ budget requests mostly submitted.
e  Staff preparing two versions of the expense budget:

o Maintenance-level

o Enhanced with prioritized critical needs

O Key Action Items



72
73
74
75
76

77

78

Decide on implementation of paper billing fees and credit card fee pass-throughs.
Conduct water rate study via NC Rural Water.

Pursue training for in-house staff or hire public works support.

Assess impact of budget enhancements vs. flat revenue.

Continue communication with DEQ regarding copper exceedance compliance.

Let me know if you'd like a breakdown of any specific section or if you'd like this turned into a presentation format.
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ORIENTAL TOWN BOARD BUDGET MEETING #2
Friday, May 9, 2025 10:30AM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental regular meeting was held on Friday, May 9, 2025, and was called to order at
10:30AM. Mayor Belangia determined a quorum to be present. The meeting was open to the public. All documents
for the meeting were available through the Town’s website at www.TownofOriental.com.

Present: Mayor Belangia (SB)Mayor Pro Tempore Price (AP), Commissioner Overcash(CO), Commissioner
Roe(FR), and Commissioner Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane Miller(DM),
Finance Officer Lisa Millington (LM), Officer Blayney, ORC/PW Director Daniel Early (DE) no members of the
Public.

Mayor Belangia calls the meeting to order and turns it over to Manager Miller. ***Note: The meeting
revisited several subjects and did not move in a linear manner. These notes put all discussions of each subject
together. ***

Budget Meeting Overview — May 9, 2025
Key Announcements
l. Generator Acquisition Approved:
A new generator for the water plant was approved and will be instalied before July Ist, in time
for hurricane season.
Cost: $87,700 (covered under the $5.4 million funding pool).
2. PFAS Class Action Settlement:
The town received a $5,000+ check from the Dow Chemical PFAS lawsuit settlement.
Initially awarded $12,000, but legal fees reduced the final amount to $5,000.
Funds go to the Water Fund, offsetting recent fines.
Revenue and Fee Discussion
Credit Card Fee Proposal:
Town is considering charging all residents a credit card usage fee to ensure uniform policy
enforcement.
Legal rationale: avoid differential treatment between online and in-person payers.
No revenue adjustment has been made yet for behavioral changes that might result.
Revenue Collection Update:
Property tax collection rate is currently at 99% of the 97.2% budgeted, nearing the 98%
target.
DMV tax revenues have already surpassed the previous year’s budgeted amount.
Sales & Use Tax:
Current collection trend suggests an end-year total of $264,000.
Proposal to increase the budget estimate from $252,000 to $258,000, adding $6,000.
Miscellaneous:
A $5,034 budget error from a multi-year project will be corrected in the upcoming budget
amendment.
Beer and wine tax revenue is higher due to a missed previous year; payment may arrive
this fiscal year.
Expense Management and Adjustments

Sanitation and Green Waste:

No significant green waste events this year led to under-budget spending (only $154,000
spent vs $201,000 budgeted).

Proposed reduction in yard debris and tipping fees by $5,000-$7,000 (15%).

Fund Balance Usage:
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A shortfall of $48,000 identified, attributed to police body camera upgrades.

Police Camera Procurement Debate

Camera System Upgrade:
New quotes from Custom Signals (~$14,297) and Motorola ($20,000+cloud).
Decision pending on which vendor to choose; concerns raised about the cost vs. utility.
Cameras have proven valuable in past legal incidents and critical operations.

Police Department Staffing and Scheduling

Discussion on Officer Hours:

Current model: Chief on 12-hour shifts; second officer on 32-hour schedule.

Proposal: Switch to 80 hours (full-time) and 64 hours (3/4-time) bi-weekly schedules to reduce

overtime.
Some resistance expressed over changes due to concerns over retention and effectiveness.
Personnel Allocations and Compensation
Labor Allocation Review:
Discussion on how much administrative and public works staff time is charged to the water
fund.
Adjustments proposed to better reflect actual work performed.
Open Public Works Position:
Agreed to budget a part-time role at 20 hours/week, $18/hour without benefits.
Purpose: provide support without increasing full-time labor costs.
Police Overtime Policy:
Consensus to reduce overtime; implement smarter scheduling.
Salaries, Raises, and Bonuses
Salary Increases:
Proposed 4.7% COLA not universally accepted.
Compromise reached: 3% raise across the board, with bonuses tied to certifications.
Performance-Based Bonuses:
$1,000 bonuses proposed for:
Jerry (upon completing physical-chemical certification),
Daniel (upon solving copper issue),
Lisa (upon completing a portion of her certification program).
Discretionary Bonuses:
Consideration of a discretionary merit line item, tied strictly to measurable achievements.
Scheduling & Next Steps
Next Budget Review Meetings:
May 13: Manager & Commissioner Crosser to review the water plant budget.
May 14 (9:00 AM): Full budget meeting.
May 22 (3:00 PM): Tentatively kept as follow-up.
Closed Session Topic:
Scheduled for discussion around Manager’s supervision of staff, per personnel procedures.

Sally Belangia , Mayor Diane H. Miller, Town
Manager/Clerk

Approved , 2025
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ORIENTAL TOWN BOARD BUDGET MEETING #3
Wednesday, May 14, 2025 9AM
507 Church Street, Oriental, NC
Mayor Sally Belangia officiating

The Town Board of Oriental Budget meeting was held on Wednesday, May 14, 2025, and was called to
order at 9AM. Mayor Belangia determined a quorum to be present. The meeting was open to the public. All
documents for the meeting were available through the Town’s website at www. TownofOriental.com.

Present: Mayor Belangia (SB)Mayor Pro Tempore Price (AP), Commissioner Overcash(CO). Commissioner
Roe(FR), and Commissioner Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane Miller(DM),
Finance Officer Lisa Millington (LM). Officer Blayney, ORC/PW Director Daniel Early (DE) 7 members of the

Public.

Mayor Belangia calls the meeting to order and turns it over to Manager Miller. ***Note: The meeting
revisited several subjects and did not move in a linear manner. These notes put all discussions of each subject

together. ***

Major Budget Discussion Points

1. Public Works Labor Position (Part-Time to Full-Time)

The laborer position, previously changed to part-time, was proposed for reinstatement as full-time.
o Daniel strongly advocated for this based on operational needs:

o Deferred maintenance, staff shortages, and heavy reliance on few employees.

o Eliminating the $10,000 mowing contract would partially fund the position.
o
L]

Full-time employees offer better reliability and are cross-trained in essential areas.
A motion passed to convert the laborer role back to full-time, requiring ~$34,000 to be found elsewhere.

2. Police Overtime
Discussion centered on:

[ ]

@ Allowing officers to choose between comp time and paid overtime.

o Setting a line item of $7,000 for “over budget™ hours to avoid underfunding police response.

o Last year’s police overtime cost was ~57,180.

° A motion passed to fund this new $7,000 overtime line item, increasing the total funds needed to find to
$41,000

O Budget Adjustments & Appropriations
3. Adjustments to General and Water Funds
° The board agreed not to tap into the general fund balance, which stood at $869,000 as of May 7.

° The capital outlay for a new tractor (857,000) was left in the current budget instead of using general fund

savings.
° Health and dental benefits for public works employees were moved back to the water fund (25% allocation =

$9.600).

4. Water Rate Increases

° Approved across all tiers to increase revenue:

o Tier 1 (0-2,000 gallons): Raised from $4.50 to $4.75

o Tier 2 (2,001-5,000 gallons): $5.00 (5% increase)

o Tier 3 (>3,000 gallons): $5.75 (9% increase)

e Commercial Rates:

o Adjusted for consistency: e.g., large meter usage rates raised to $6.00 and $8.00.
5. Fee Changes

Reconnect fee raised from $50 to $70.
° Late fee increased from $15 to $30.



° All staff (including police) are eligible to choose comp time or overtime for work beyond scheduled hours.

U Cost-Saving & Revenue-Finding Measures
Identified Savings:

o 51,500 by cutting the community outreach line item.

° ~$11,000 from reduced surveillance camera upgrade quotes.

. Proposal to eliminate the mowing contract saves ~$10,000.

Notable Expense Maintained:

. Social media archival service ($2,000) kept for risk mitigation and FOIA compliance.

® $9,000 in the current budget reserved for harbor shoreline protection, pending invoice timing.

O Harbor and Waterfront Projects

o Deliberated on a $40,000 harbor reserve expense.
° Clarified as a non-expense line to preserve reserve balance.
B Identified redundancy in dredging expenses; suggestions to reallocate or manage under public works.

O Next Steps & Timeline

° Next budget meeting scheduled for May 22 at 9:00 AM.

o Goal: Finalize budget, recheck fund balances, and formally close the $41,000 funding gap through revenue

or cuts.

° Adjusted water rate changes will be modeled to determine actual impact on budget.

S_amy Belangia , Mayor Diane H. Miller,_Town - -
Manager/Clerk

Approved , 2025



O 0~ W GO —

ORIENTAL TOWN BOARD BUDGET MEETING #4
Thurssday, May 22, 2025 9AM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental Budget meeting was held on Thursday, May 22,2025, and was called to order
at 9AM. Mayor Belangia was unavailable and so Mayor Pro Tempore Price determined a quorum 1o be present. The
meeting was open to the public. All documents for the meeting were available through the Town’s website at

www. TownofOriental.com.

Present: Mayor Pro Tempore Price (AP), Commissioner Overcash(CO), Commissioner Roe(FR), and
Commissioner Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane Miller(DM), Finance Officer
Lisa Millington (LM), 1 member of the Public.

*+*Note: The meeting revisited several subjects and did not move in a linear manner. These notes put all

discussions of each subject together.***
Budget Overview
General Budget Revisions

° Staffing Adjustments: Shifted a public works position from full-time back to part-time, affecting multiple
line items including FICA, retirement, and salaries.

° Health Insurance Delay: Coverage begins after 90 days, so budget reflects initial reduced expense.

° Mowing Services: $450 per mow budgeted for five weeks, totaling $2,250. Considered outsourcing vs. in-
house mowing, with debate over cost-efficiency and resource utilization.

° Police Capital Reserve: $5.024 allocated due to aging fleet (oldest vehicle from 2018).

o Overtime Policy Discussion: Significant deliberation over police overtime and scheduling. Ultimately

clarified that overtime begins after 86 hours in a two-week period per Fair Labor Standards Act and town personnel
policy.

02 Police Scheduling & Compensation

° 12-Hour Shift Coneern: Board prefers not to use 12-hour shifts for officers. Manager emphasized
management should handle scheduling, not the Board.

° Budgeted vs. Actual Hours: Budget allows for 80 hours/biweekly. Overtime to be paid only after 86 hours.
° Compensatory Time: Employees can choose comp time or overtime pay. Noted disparity in comp time use

among departments.

0 Budget Allocation Debates

Drainage & Maintenance

° Reallocation of funds from maintenance and yard debris tipping to offset mowing and capital purchases.
Storm Preparedness

° Increased to $3,600 (previous FEMA minimum standard).

Capital Outlay

o Covered cost of a new tractor without additional appropriation.

O Water Fund
Rate Adjustments

. Base Rate increased from $17 — $18.50 (less than proposed $20).

° Lowest Tier Usage Rate remains at $4.50/1,000 gallons.

° This compromise reduced depreciation funding from ~$40,000 to $35,550.
° Total revenue estimate: $384,060.

Consulting & Penalties

° Added $1,200 for ongoing water consultant.

. Concerns about recurring penalties from regulatory agencies.

° Clarified misallocated late fees and adjusted accordingly.
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Safety Budget
o Restored $760 cut; acknowledged as crucial despite tight funding.

0 Personnel Decisions

o Full-time vs. Part-time: Significant division on whether to hire a full-time public works employee or use a
part-time role with outsourced mowing.

° Final compromise:

o Keep public works role part-time.

o Restore mowing contract (outsourcing).

o Estimated to cost town ~$6,000 less and deemed more efficient.

O Budget Limitations & Concerns
Extremely Lean Budget: No room for unexpected expenses or emergencies.
Multiple board members emphasized lack of contingency for:
Storm recovery.
Equipment failures.
Unfunded mandates.
Concerns voiced about future financial instability once federal/state infusions (e.g., COVID, FEMA) cease.

® O O O e =@

O Next Steps & Approvals

. Public Hearing Scheduled: Jure 10, 2025 at 6:00 PM.

July Meeting: Scheduled for July 15, 2025 at 6:00 PM.

Final Budget amendments will be made June 26, SAM.

Final edits to the budget will be distributed before June 1 by police hand delivery.
Manager to draft a budget ordinance and message for adoption.

O Miscellaneous

o Noted that Manager Miller becomes retirement eligible on April 1, 2026.

° No budget allocated for recruitment or transition planning.

e Training discrepancies between departments flagged—police receive significantly more hours than general
staff. And there is no money allocated for additional staff training.

° Board votes that 4-1 (Litzenberger dissenting) that they can agree on this budget.

Allen Price , Mayor Pro Tempore Diane H. Miller, Town

Manager/Clerk

Approved , 2025
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ORIENTAL TOWN BOARD REGULAR MEETING
Tuesday, May 13, 2025 6PM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental regular meeting was held on Tuesday, May 13, 2025, and was called to order at
6 PM. Mayor Belangia determined a quorum to be present. The meeting was open to the public. All documents for
the meeting were available through the Town’s website at www.TownofOriental.com. Mayor starts with the Pledge
of Allegiance.

Present: Mayor Belangia(SB), Mayor Pro Tempore Price (AP), Commissioner Overcash(CO),
Commissioner Roe(FR), and Commissioner Crosser(BC), , Town Manager Diane Miller(DM), Finance Officer Lisa
Millington, Officer Blayney, and 18 members of the Public. Commissioner Litzenberger(BL) is absent.

Mayor calls the meeting to order and starts with the Pledge of Allegiance.

CO makes a MOTION to accept the agenda. Second, FR. 4-0.
The public comment period.

6:01PM: Jessie Aldridge. 257 Hall Creek Road- local coordinator for Special Olympics for Pamlico County. We want
to do a law enforcement torch run. It's only two runners, so we won't be blocking the road-from the base of the bridge
on the other side coming up Broad Street, down Reagan and then loop around and come back and end here. It would
be Friday, May 23rd at §:30 AM

Our attorney says, people and vehicles cannot be in the same space at the same time. If you have 15- 20 runners and
they're in the road, need a lead and a trail vehicle closing the road. If you have two runners and they are on the
sidewalk-Will the sidewalk be objectionable? FR makes the MOTION to allow the run. CO seconds. 4-0.

BJ Weeks. Go by the letter to BJ and your address. 16110 Anderson Road. Milton, Georgia, 30107. Buddy Kelly and
David Kenyon, have talked to the city manager about having a couple of docks reserved on Saturday night for a
rendezvous of Flicka sailboats. The request was not received in time to get it on the schedule. FR: Technically it's two
weeks in advance, but do you see a problem with this? We'd like you to do town dock one if at all possible.

FR: Make a MOTION we left them reserve the dock. CO: Second. 4-0.

Consent Agenda: Commissioner Crosser-makes a MOTION to remove from the consent agenda the minutes from
the regular meeting on April 8th, 2025, approve the rest. CO: seconds. 4-0.

BC: On line 156 It's indicated that Commissioner Overcast made that comment. [ made that comment. Amended.

BC makes a MOTION approve the 4-8-25 Minutes as amended. FR: second.4-0.

Manager's report The general assembly-the things that they've been moving on just yesterday, we've got a notice
that the house tomorrow will be taking up all of the election bills. We still need to appoint a replacement for Deb
Khouri.

We're still on the burnout. We do this once a year, for a month, and it clears out our distribution.

We received the first of our PFAS settlement. It's supposed to pay for our legal expenses that we've already gone
through, as part of a Class Action lawsuit. This is from the first of the chemical producers. Our wells were tested and
came back with no evidence that there was anything in them. But we went through the process anyway. So the first,
from the first of the chemical companies was a little over $5,000.

We also are processing two FEMA settlements from Florence, and, we should be receiving, approximately $70,000.
DEQ also approved the generator to go through our grant process.

And DEQ also did an inspection of the water plant and found nothing lacking other than we do not have a licensed
backup to Daniel for wastewater. That's what goes to the creek and that's what we were getting hit on copper.

BC: the copper, we had one positive test where we came in at one point, one point of copper in, in the test. The metric
that we have to get under is 1.8 micrograms per liter. We are bringing in some new testing material, LAS from a new
Manufacturer, that shows extreme promise. Daniel wanted to wait until we were through burn out. If we get two



positive under 1.8, that that will give us a good position to negotiate, to discuss with DEQ on where we stand because
right now, DEQ has told us because of our copper testing, you either file an SOC, until you can fix the problem or
you continue as you are doing your testing and be held accountable for penalties. This is a test that's done every
month, so we we're holding back whether or not we want to do an SOC that they say will give us.

Relief from penalties is not guaranteed. Our last penalty was $1,862. We're really hoping that we've done a couple
changes that we're going to have a positive test result two times in a row.

Bay River: Our former representative was a citizen. He/She can be a commissioner. One Monday night/month.

Financials: Things are looking good. You will notice, $49,000 at the bottom where it says water fund balance, it
went from $594,000 to $49,000. That's a number that gets moved by our auditor.

We're at 77% in water collections.

We've gone back over a million in our fund balance. Occupancy tax is running just a hair higher than this time last
year. So we're still doing good.

And then you see Powell that's in First Citizens and what's in Powell. And so property tax, where that says 99%, don't
get overly optimistic. That is 99% of the 97.2% that we were allowed to budget we're only allowed to budget the
percentage that we collected from the previous year.

Keep in mind again that we're two months behind on sales and use tax. If we get what we normally get in our summer
months, we should beat the projection.

DMV tax, you are allowed to budget the number that you have collected on March 31st of the previous year. That's
what the statute says. And so this year we'll be budgeting $29,129.

Legal fees are up, some of the administration is less than projected.

Police is less than projected.

Public works is less than projected, significantly less than projected. We did not hire the person that was budgeted in
public works so that that helped, and sanitation is at $154,000. We budgeted $201,000. Keep in mind, a big factor in
that is we did not have a named event that was declared. We will experience a 2% because we're under contract with
the sanitation company. A 2% increase in. But that should be about it.

The auxiliary board reports are attached on tab three, but we have Dan here that would like to talk about the
waterfront. We have a, a new chapter E. It is actually reorganized, so we couldn't just give you a redlined copy. But
the big adds there are what's in there about abandoned vessels and derelict vessels that are left at the docks. We had
worked on that a couple years ago, but it was more about folks that are anchored in the anchorage, which we don't
have jurisdiction over, but we do have jurisdiction over the dock. So we decided to address those since we
experienced some recently to be able to manage those appropriately. Docking limits- it says 72 hours. They're 48
hours now, and that's kind of, I would like to say it'll still stay at 48, but we're still discussing that, so that might
change. So please don't take that as concrete, but we really wanted to get your thoughts and feedback on anything you
see about the a abandoned derelict vessels. This is a heads up, just so we can see it and then give changes that,
whatever thoughts we have. And the waterfront group meets the second Thursday of the month. This is only only the
docks.

Parks and Recreation joined up with the Pamlico Co Arts Council and we had a little event called Dancing in the Park
where we closed off the street on a park. We brought in this fantastic Latin band. We laid linoleum dance floor
material out on the street, and we had ourselves a party. We drew a big crowd. We had a lot of young adults. We had
a lot of young families. We had a lot of people from out of town that came in because they heard about the band. The
band was obviously famous, but it was a great event.

Budget Amendments: We're going to reverse that first one on the word of our auditor. This is something we can't
do. She has to. 14 is adjustment for the North Carolina Community Foundation. We spent that money right at the end
of the previous fiscal year, but the entry was not made. It's a multi-year grant. When we carried it forward, we carried
forward the June 1st number, and then there were adjustments made after. So the actual number is $390.

For those that don't know AED is a defibrillator, there's one on the wall and they're all over town now. They're in the
restaurants, different businesses. And then the, uh, $4,900 amendment to the Whittaker Creek dredging. We did
spend the $4,900. We do have to apply for the reimbursement, but that, that was spent out of, at the very end of the
year. Budget Amendment 15. This is a long one out of the general fund and it's bits and pieces. A lot of computer
issues this year. Took it out of office equipment to go into there. Officer B, health insurance, the numbers from 2024

2
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were entered into 2025, so that is running short and that will be adjusted by the public work salaries that were over
budgeted because of the extra person that is, is not there.

When we don't have a person in a position, we estimate, especially things like health insurance. Our health insurance
is age banded, so we take an average guess of who's going into that position and then we have to adjust later. Printing
and forms went over our charges. From the company that sends our bills. One of the things that the board is
discussing in budget discussions is an increase in cost to the customer.

Chemicals always go short sulfur dioxide plus Daniel's doing all that extra testing and emptying things.
Mosquito spray chemicals? We only had to buy half this year. So you are budgeting twice for the upcoming year. But
that's spray once a week. It also includes the dunks that we throw out.

Software maintenance ran short because we added some services, again, coming from public work salaries because
they were over budgeted. Metering fees ran short. We didn't expect as many meters as we have and we've put in so
many more.

Budget Amendment 17, water Fund appropriated that is for the consultant that we have engaged to help us get past
DEQ and the copper issue. That is both the invoice that we had and what we expect to see before June.

Number 18. This is also general fund that drainage maintenance decrease and the increase in general fund other.
Check to Bay River.

Powell and streetlights, is part of the utilities cost. So that went up. Community events was used to fund tires for one
of our police vehicles. The last one that you do not have up there on the screen is amendment number 20, and that
was the increase for tourism to pay for the fireworks that you allowed in the last meeting and then, it was taken out of
their savings account. FR asks to go back to the Powell bill. Explain that one a little bit more for me. We had
budgeted not enough for street lights and so the right of way maintenance funding that we've set aside is going into
that. You don't pay for streetlights on Powell funds.

CO: I move we accept Budget Amendment 14 - 20. Commissioner Crosser seconded. any discussion. 4-0.

You have one more resolution. You have some of the members in the audience. Ann Rost was in our group also.

Pamlico Regional Hazard Mitigation Plan Update required every five years. Part of our licensing as an NFIP
community, it allows us to get flood insurance. And so each meeting there were five or six meetings and it moved

around, and sometimes we did them by zooming, and they kept working on the old plan and adjusting it, and then
sending us bit and pieces. And so when they address Pamlico County, Oriental does more than Pamlico County. We
do the annual hurricane prep. We do a lot of things that the county doesn't necessarily do, and we want credit for
those things because it does give you credit toward this certification for NFIP. One of the footnotes on one page says,
Oriental does this and the rest of Pamlico doesn’t.

We gave you a place to go do a survey or a place to go look at something and ask questions if you had them. I need
you to by resolution adopt the Pamlico Sound Regional Hazard Mitigation Plan Update. FR: I move that we adopt the
resolution for the PCO sound Regional Hazardous Mitigation plan. CO second. 4-0.

Please read through Chapter E draft and give the Harbor Waterfront group any feedback to who to, you can give it
to me or you can send it to Jim.

I would like to request that you set public hearing for your 25-26 budget to be enacted July st for your meeting,
June 10th. That to get the required notices out.

You have to adopt it before July 1st, but we have to set a public hearing. FR: I move. We set the public hearing on
June the 10th to discuss and possibly adopt the budget. CO: Second. 4-0.

Police report. Officer Blayney. The last meeting [ was asked to get a couple more quotes. You referenced the body
cameras made contact with Kustom signals, which was the person that I first had the quote from.

Axon being paid over five years. At $2289. [ believe payment summary, everything is broken down into five years,
but into per year for five years.

Axon. They're real big in law enforcement community. They were the first company that came out with the taser. But
axon started out as taser and they've expanded from just taser equipment, but they've recently been bought out by
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Motorola as well, but they're still Axon. At the middle of the five year plan, 2.5 years, they will automatically send
out new body cameras and new docking stations. If it's an upgrade available, they send out the newest one or they
send you a new one, just general wear and tear battery.

Also, officer Bill also hurt in the line of duty trying to get a kitten that was hit by a car out of the, out of the road. And
he, he got bit pretty good. So be careful encountering wildlife.

Mayor and Commissioner Comments. Mayor, comment, Commissioner Price. The public library's open. You get a
chance to go by it, it’s beautiful inside. It's well lit.

CO: for those of you that don't know, tomorrow morning at 9:00 AM is a budget meeting and traditionally nobody
shows up from the residents. If you would be interested in knowing how the allocation of your money's going, where
it's going, now's a good time to come in and see, because when we get down to public hearing, pretty much done.
And too often we've had residents come at the last minute say, oh, why didn't you do this? Why didn't you do that?
They just didn't hear the explanation and they need to hear the explanation. So tell your fellow residents and anybody
at 9:00 AM that wants to come tomorrow morning.

DM: I encourage us all to take the time and effort to read the ordinance proposal. BC: I encourage you to read and
give feedback to the harbor waterfront group - make quality comments back. A lot of work goes into that. It would be
much appreciated so they can meet with their team and digest it. [ really encourage you guys to read it, to go through
it in detail. There's a lot of things in there like, how are we gonna police this? Thank you. Have the police read it?

FR: I make a MOTION to adjourn. CO: Seconds. 4-0.

Sally Belangia , Mayor Diane H. Miller, Town
Manager/Clerk

Approved , 2025



