Tab 3



June 2025 Managers Report
covers the period May 1, 2025 through May 31, 2025

Financial Report- Attached.

Eaquipment Disposal: Copier remains Equipment being offered at basic prices. Pamlico News, Facebook, bulletin boards.
Board can authorize disposal by gifting for items of minimal value.

You still have a vacancy on the Board of BRMSD since Deb Khouri’s resignation last summer.
Our Attorney, Manager and BRMSD Superintendent sat down to revise and update the agreement between us. You’ll
have to approve that. We would like to have it in place start of the fiscal year. Additional reports are requested of staff.

General Assembly: movement on election changes happened last week, still do not have a final.

Our annual Hurricane Preparedness Event will be held June 25, 6PM in the Board Room. All citizens who have NOT
already been through a hurricane here are encouraged to attend. All are welcome.

Project Updates:

TRC will be covered by Commissioner Crosser.

Copper Effluent: We are still testing. Ours and others’ tests have indicated isolation to the LAS. Consultant and
engineer considering options: new LAS source, dilution.

We will be having our annual Hurricane Forum with Erik Heden from NWS- Newport, Ham radio folks. We
encourage all residents who have NOT been through a hurricane in the area to attend. Vital information to keep you safe
before, during, and after.

Sill at Small Boat Ramp: is under construction. Part of Budget Amendment is for that (our portion) cost.

Duke Energy Audit: Duke completed their audit, at our request and moved the Town’s accounts to a different rate that
looks to save us approximately $3,500 over the course of next year.

Town Hall will be CLOSED June 30, 2025, in order to close out month, quarter, year and enter the new budget.
Manager out June 16, 20-21 (NCCCMA Conference — Beaufort), June 26 (after Board mtg), July 6-9.

July Board meeting has been moved to July 15, 6PM.
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Monthly Budget Report- Majorl unds Only
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General Fund Budgeted 2025 YTD 24-25 May % YTD 23-24 May
REVENUES
Property Tax $548.816.00 $547.461.00 100% $543,885 00
Sales Tax $245.280.00 $196.580,00 80% $219,772.00
State-Shared Revenues $76.241.00 $44.829.00 59% $43,029.00
Solid Waste Fees $172.600.00 $163.961.00 95% $160,664.00
Develooment Permil Fees $12.000.00 $9.150.00 76% $16,625.00
DMV Tax $25.000.00 $35.221.00 141% $31,132.00
Grant Revenues $5,034.00 $2.299.04 46% $990.39
OtherRevenues $93.159 00 $103.207.00 111% $89.426.00
Interest Eaminus $11.500.00 $20.373.00 177% $15,891.00
Aoprooriated Fund Balance $41.600.00 $0.00 0% $0.00
TOTAL G/F REVENUES $1,231,230.00 $1,123,081.04 91% $1,121,414.39
EXPENDITURES
Leual $6.000.00 $9.132.00 152% $6,540.00
Administration $548.372.00 $385.448.00 70% $411,739.00
Police $142.251.00 $144.155.00 101% $133,498.00
Public Works $317.437.00 $177.229.00 56% $325.436.00
Sanitation $201.410.00 $173.438.00 86% 2157,143.42
TOTAL EXPENDITURES $1,230,641.00 $889,402.00 2% $1,034,356.42
Revenues over cxpenses $233.679.04 $87.057.97
Water FUND Budget 25 Aclual 28May 24- 25 %Budgel May 23-24
WATER REVENUES
Water Collections $360.000.00 $335.087.00 93% $309,791.00
All other Water revenue $56.250.00 $62.146.00 110% $57,755.00
TOTAL REVENUES $416,250.00 $397,233.00 95% $367,546.00
EXPENDITURES
Administration $204,070.00 $159,005.00 78% $142,673.00
Operating $212,150,00 $196,685.00 93% $187,098,00
TOTAL EXPENDITURES $416,220.00 $355,690.00 85% $329,771.00
Revenues over expenses $41,543.00 $37,775.00
Current Month Summary of cash accounts Last year FYE Last Month Current Month

GENERAL FUND Reg checking

Fund Balance G/T
NCCMT GF

WATER FUND Reg Checking
Water- NCCMT
Waler Fund Balance

OTHER FUNDS (Capital and Special

Revenue) *

Occ Tax- Walerfront enhancement

QOcc Tax - Parks and Recreation
QOcc Tax - Tourism

Powell in First Citizens
NCCMT Powell

$303,689.54 $171,419.39
$1,030,708.60 $1,087,122.30
$255,791.36 $467,957.35

$157,957.64 $237,742.11
$54,850.01 $56,809.34
$594,047.13 $49,602.12

$125,675.32 $144.873.59
$3,079.59 $10,379.42
$57,979.38 $38,510.00
$54,071.60 $29,648.82
$67,602.71 $113,752.00
$121,674.31 $143,400.82

$128,066.00
$869,116.00
$469,582 00

$230,935.00
$57,007.00
$49,602 12

$149,224.00
$10,766.00
$39,545.00

$29,648 82
$121,194.00

2 months behind (2025) vs | month behind

ORC contract $13,750
$5,020 fine + print bills in
house X2

$17,000 repair+ legal+fines

YE 2024 OCC YTD 2025 OCC

2028
$20.723.00 S18.495.00 §1.752.00
$7.149.00 $7,398.00
$13.574.00 §11,097.00 $469.00
S41,446.00 $36,990.00 $2,221.00

$150,842.82 2025 Powell int $3591

Interest from invesiments
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