ORIENTAL TOWN BOARD MEETING AGENDA
Tuesday, July 15, 2025 @ 6PM

507 Church Street, Oriental, NC

Mayor Sally Belangia Officiating

. Approval of Agenda

Public Comment Period: Each speaker is asked to limit comments to three (3) minutes. Please wait to be
recognized by the Mayor prior to speaking. Direct comments to the full board, not to an individual board
member or staff member. Although the Board is interested in hearing your concerns, speakers should not
expect Board action or deliberation on subject matter brought up during the Public Comment segment.
Topics requiring further investigation will be referred to the appropriate town officials or staff and may be
scheduled for a future agenda.

. Consent Agenda (Tab 1):

Town Board Special Meeting Minutes 6-10-25

Approve Town Board Regular Meeting Minutes from 6-10-25

LATE ADD: Appointments/Reappointments:

HWAC: Jim Kellenberger and Dan Allen

BOA: Joe Valinoti, Chris Moffat, Ann Rost reappoint, Kathy Walters-appoint.
WAB: Appoint Butch Rasmussen

Planning: reappoint Allison DeWeese and Carl Crothers

. Manager’s Report: (Tab 2): Financial report attached- June s report is NOT a final report for 2024-

2025. Several items are on “pay following” or are receivables to be counted for that year, but will be
received in 2025-2026 and backed in.

. Auxiliary Board Reports (Tab 3):
Tree Board 5/27/25, 6/24/25
Parks and Recreation 5-6-25
WAB 6/6/25

. Chapter E revised (Tab 4): Revision of Chapter E by HWAC following Commissioner Comments.
Concerns of enforcement capability have been addressed by replacing “must” and “shall” with “may”.
Allows us to enforce the ADV issues when feasible. Also, discussion concerning the newly inserted 72 hour
limit and the previous 48 hour limit. Concerns about enforcement addressed with changes from shall and
must to may. The HWAC group met on 7/10/25 and addressed some of Commissioner Crosser’s concerns
and also visited the Emergency docking area to better understand distances, lengths, etc. Attached is the
version completed and agreed upon by the group on 7/10/25, 5PM.

Budget Amendment 2025-1 (Tab 5) : Amendment corrects the Budget Ordinance, by moving the Meter
Reading contract ($13,000) from the Operations to Administration Depts in Water Fund. The entry to the
software is already that way. Not corrected in the working papers used to create the Ordinance, and the
Ordinance itself has incorrect totals between operations and administration.

. Contracts Approval: (Tab 6 ) (1) TRC Contract to upgrade the interior processing in the Water Treatment
Plant (project #3). Board approval required. (2) Also, contract with Bobby Cahoon for dock/pier
maintenance. (3) IF 3 bids are received on Spoils cleanout, award that also. If not, the Manager can
execute after second bid (within Mgr range, not requiring Board approval.)

. Capital Reserve Ordinance REVISED: Reserve for PFAS. Line created. (Tab 7) Funds to be
transferred from 24-25 at Audit, and then would show as a reserve with a running total on the Trial
Balance.



10. Mutual Aid- NC Rural Water (Tab 8 ) recommended participation in case of catastrophic loss, water
certified professionals on call to come and assist. Similar to us going west after Helene.

11. Election Agreementwith Pamlico County BOE for 2025 one-year election (Tab 9)

12. Electric Vehicle Charging/ $1 paper bills- (Tab 10 ) cost structures to be implemented. Checklist for
charges to be instituted. Also-consider the charge for paper bills ($1) Set Public Hearing once agreed.

13. Police Report: (Tab 11): Nothing unusual. Police covered CroakerFest along with Pamlico County
Sheriffs Deputies and we appreciate their efforts.

14. Mayor and Commissioner Comments: Adjourn : Next regular meeting scheduled for Tuesday,
August 12, 2025



