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ORIENTAL TOWN BOARD SPECIAL BUDGET MEETING
Tuesday, June 10,2025 1 PM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental regular meeting was held on Tuesday, June 10, 2025, and was called to order at
1PM. Mayor Belangia determined a quorum to be present. The meeting was open to the public. Meeting was noticed
properly through the Town’s website at www.TownofOriental.com, and on the doors to the building.

Present: Mayor Belangia(SB), Commissioner Overcash(CO), Commissioner Roe(FR), and Commissioner
Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane Miller(DM), Finance Officer Lisa Millington,
and no members of the Public. Mayor calls the meeting to order.

Meeting Overview

The meeting was called to order with a quorum, though Commissioner Price was absent. Manager Diane
Miller presented a balanced budget, but discussion revealed multiple inconsistencies and adjustments
needed across departments, particularly regarding employee raises, FEMA reimbursements, and fund

allocations.

Key Budget Adjustments & Issues
1. Employee Salary Adjustments
e Across-the-board 3% increase was initially agreed upon, but discrepancies were identified:
o Some employees received 4.5% or higher, creating confusion.
o One admin role incorrectly showed a 5.4% increase.
e Public Works Laborer (Jerry): Proposed increase of 11% due to upcoming certification,
triggering debate:
o Final compromise: Set at 3% (to $18.54/hr) now, with potential budget amendment post-
certification (around Dec).
¢ Daniel (Public Works): Proposed increase to $31/hr due to responsibilities since March 2024 and
meeting state sign-off requirements.
e Josh and Jerry were awarded $0.50/hr raises starting July 1st, also from FEMA funds.

2. FEMA Reimbursement Windfall
e Town will receive $72,000 unexpectedly from FEMA.
e Key allocations:
o Used to fund above-mentioned raises.
o Purchase of tractor (~$59,000).
o Remainder supported Storm Preparedness and budget balancing.

3. Occupancy Tax & Harbor Waterfront Fund Concerns
o The occupancy tax appropriation was miscalculated:

o Originally set at $72,440, but actual expenses were only $52,880.

o Correction required to balance revenues and expenditures accurately.

o Problem stemmed from misallocated funds from Harbor Waterfront into general budget
use.

o Emphasis placed on keeping restricted funds (like Powell and Harbor Waterfront) strictly
dedicated to their intended purposes.

4. Powell Bill Fund Corrections
o Errors discovered in Powell fund classification:
o Previously lumped under Streets and Transportation, including non-eligible items.
o Corrected by separating restricted Powell expenses into appropriate line items.
o A prior budget amendment for streetlights (non-eligible) will be reversed.
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5. Drainage & Storm Prep Adjustments
e Drainage Maintenance was reduced from $64,000 to $41,906 due to:
o Efficient use of materials already acquired.
o Cost-effective work strategies (e.g., teaming with ditch doctor).
e Concerns were raised about potential storm-related costs and delayed FEMA reimbursements.
o Need to retain enough reserves in Storm Preparedness was emphasized.

6. Fund Balances & Capital Reserves
e Capital Reserve in Public Works: Approx. $16,966 remained from earlier allocations.
o Suggested use: offset tractor cost to avoid hitting general fund unnecessarily.
e Water Fund remains balanced, despite salary and equipment expenses.

7. Final Resolutions
e Budget was balanced after numerous line-item revisions.
e Total overage reduced to $5,464, which was resolved by reallocating from drainage.
e Budget approved unanimously by the attending members.

8. Miscellaneous
e A conversation surfaced about a cat living in the net house, mentioned in a Harbor Waterfront

report.
e Manager Miller noted their (HWAC) next meeting to be held on June 10 at 4 p.m.

FR: I make a MOTION to adjourn. CO: Seconds. 4-0.

Sally Belangia , Mayor Diane H. Miller, Town
Manager/Clerk

Approved , 2025
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ORIENTAL TOWN BOARD REGULAR MEETING
Tuesday, June 10, 2025 6PM

507 Church Street, Oriental, NC

Mayor Sally Belangia officiating

The Town Board of Oriental regular meeting was held on Tuesday, May 13, 2025, and was called to order at
6 PM. Mayor Belangia determined a quorum to be present. The meeting was open to the public. All documents for
the meeting were available through the Town’s website at www.TownofOriental.com. Mayor starts with the Pledge

of Allegiance.
Present: Mayor Belangia(SB), Mayor Pro Tempore Price (AP), Commissioner Overcash(CO),

Commissioner Roe(FR), and Commissioner Crosser(BC), Commissioner Litzenberger(BL), Town Manager Diane
Miller(DM), Finance Officer Lisa Millington, Officer Blayney, and members of the Public. Mayor calls the meeting
to order and starts with the Pledge of Allegiance.

The agenda was unanimously approved.

Public Comment
Angie Probst from Mainsail Point expressed appreciation for the town’s collaboration on the successful “Dancing in

the Park” event and advocated for similar future arts-based events (e.g., DJ nights, line dancing, square dancing). She
noted the community-building and economic benefits of such gatherings. She further advocated for more services
with no new taxes being imposed.

Consent Agenda
° Approved without opposition.

Budget Presentation & Public Hearing
General Budget Overview

° The budget was presented with an overview of:
o General fund allocations by department.
o Water fund breakdown (admin/distribution vs. revenues).
o) Capital reserve status.
Water Rate Adjustments
° Adjusted tiered water usage rates:
o 0-2000 gallons: $4.50/1,000 gallons.
o 2001-5,000 gallons: $5.00.
o 5,000+ gallons: $5.75.
° Fixed fees (e.g., residential base increased from $17 to $18.50).
° Reconnection fee increased from $50 to $70.
° Late fees doubled from $15 to $30.
° New $4 credit card transaction fee.
Financial Health & Cost Recovery
° Water system is now recovering costs, supported by data from the NC School of Government
dashboard.
. Affordability metrics show bills at <1% of household income.
Property Tax Clarification
° Only 22¢ of every $100 in property value goes to the town; 64.5¢ goes to the county.
o Modest increase in tax revenue ($7,000) due to property new construction.
° 2026 is a property revaluation year—future decisions anticipated.

Budget Vote & Discussion

° Budget passed unanimously.
° Discussion emphasized:
o Budget constraints and infrastructure challenges.
o Difficulty funding road repairs without significant new revenue.

o Possibility of a bond initiative with tax implications for roadwork.
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o Preservation of the fund balance (~$897,000).

Federal/state funding is drying up; reliance will shift to grants and specific project funds.

o The original, Police Capital Reserve was supposed to be an $8,000 a year contribution and
then it to be spent at the end of that period. But, It is $5,024 this year. Which will push that
out to the 2030- 203 1 timeframe at least.

o Public Hearing was opened by a MOTION from Commissioner Overcash and Second
from Commissioner Price. Commissioner Litzenberger makes a MOTION to close the
Public Hearing. Commissioner Overcash seconds. Board discusses grant funded projects,
projects moving forward. Another road bond discussion. Commissioner Litzenberger
makes a MOTION to pass the budget. Commissioner Crosser seconds. 5-0.

o}

0 Financial Report Highlights
° Strong property tax and DMV tax collections.
Sales/use tax at 80% with lagged reporting.
Water revenues on pace to exceed projections despite fines and legal expenses.
Water and general fund balances remain solid.
Several expensive unexpected expenses.

0 Manager’s Report
° Upcoming Events:

o Hurricane Preparedness Night: June 25 @ 6:30 PM.
° Facility Updates:
o Copier and Bay River board vacancy noted.
o Progress on Duke Energy audit saving $3,500/year.
e Schedule Notices:
o Office closed June 30 to close out fiscal year.
o Manager at conference in July, followed by vacation.
° Camp Season Warning:
o Increased ferry traffic (camp changeover day) affecting accessibility.
° PFAS Settlement:
o) First check received; should be restricted for future remediation if needed.

Auxiliary Board Updates
Tourism Board

° Working on a digital advertising campaign targeting Intercoastal travelers.
° Videos are completed; campaign likely to run July-September.

Water Advisory Board
. TRC consultant engaged for $5.5M water project.

Plans received for booster station and plant rehab.
Valve project underway using GIS mapping.
Seeking a new board member with technical aptitude.

Budget Amendment

° Adjustments to fund ongoing small boat ramp work, AED equipment, and streetlight expenses
(Powell Bill compliance).
° Commissioner Litzenberger makes a Motion to pass, Commissioner Roe seconds. 5-0.

Bay River Sewer District Agreement

o Updated agreement from 2011.
° Key changes:
o Leak adjustment process clarified.
o Fee increased from $1.50 to $2.00 per bill.
o Conflict of interest clause for shared attorney added.
° Commissioner Roe makes the MOTION to accept draft. Commissioner Overcash seconds. 5-0.
. Approved with acknowledgement of attorney’s hold harmless clause (Commissioner Crosser).

Plug-In Electric (PEV) Charging Fee Proposal
° Discussion on converting free EV chargers (ChargePoint-managed) to paid.
. Town pays ~$740/year in support costs.
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) Proposal to consider a fee (e.g., 25¢/kWh) to cover electricity + support.

° Discussion scheduled for next meeting. Paper fees for water bills also to be discussed.

Waterfront Use & Regulation

° Blackbeard Sailing Club reservation approved for July 19-20. Overcash/Roe, 5-0.
e Discussion of another upcoming request involving live music on boats.
° Recommendation to allow Harbor Waterfront Committee to review dock use requests.

Police Report
° Training:
Officer completed 8-hour combat course.
Another officer will attend the second session later.
° No incidents or major updates for the month.

Harbor Waterfront Board

Updates
o Progress on SIL ramp, WRC pole safety.
e CAM engineering study under review for John Bond Beach.
Chapter E Regulation
e Draft modeled after Morehead City’s ordinance.
o Aims to prevent:
o Derelict/abandoned vessels.
o Unauthorized overnight stays (e.g., a recent case involved a person staying with a cat at
the Net House).
° Board discussed enforcement concerns due to police availability and lack of waterway jurisdiction.
° Board working toward practical, enforceable policy.

Final Comments
° Commissioner praised volunteers who assisted with past derelict vessel removal.

° Meeting adjourned following a motion and second.

Let me know if you'd like this formatted into a presentation, memo, or digest for distribution.
FR: I make a MOTION to adjourn. CO: Seconds. 5-0.

Sally Belangia , Mayor Diane H. Miller, Town
Manager/Clerk

Approved , 2025



TOWN OF ORIENTAL
Application
Committee Vacancy

The Town of Oriental often has vacancies for its voluntary Boards and welcomes input from the citizens in
several departments. Please indicate the Board you are applying to.
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Are you a full time resident of Oriental? ;gfg How long have you been a resident? 3 5’0474.7[ ﬁ/rﬂ_) 7250‘/7(/7

I S|
Are you a non-resident Oriental business owner or employee associated with a public or commercial water
related goods and service?

What qualifications do you have that would make you a successful committee member €
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Which committee/Board do you want to serve as a member __-baten 0’) Aﬂ*djﬁﬂénﬂl% /Z@ﬂf//l’?’ é DA

What issues would you like to see the committee/Board address?

Have you read the appropriate chapter for your chosen Board, of Oriental’s Code of General Ordinances? MQ, A UL7L w OW/D
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please fill out the form and return it to Oriental Town Hall. Either via email (Manager@townoforiental.com, and admin@townoforiental.com
or in person to 507 Church Street, Oriental. If you have any question call Town Hall at 252-249-0555




TOWN OF ORIENTAL
Application
Committee Vacancy

The Town of Oriental often has vacancies for its voluntary Boards and welcomes input from the citizens in
several departments. Please indicate the Board you are applying to.

Name ﬁ’%i/}@ﬂ 50/71( ﬁ[” r;‘l\-r' & LT C s

Address jﬁ{ Mflcf;f"rd‘ "4K; 5‘/‘,"

- "} e
Phone Number(:Hony)JgZ (?ell} 2 Emall WVT*i\j*«z ’xﬁ/‘rr I/'-E:’f‘:"f(//?l/(fy&' Cﬁ(jm

Are you a full time resident of Oriental? k & 5 How long have you been a resident? /ﬂ y/é' Q

Are you a non-resident Oriental busiﬁess owner or employee associated with a public or commercial water

related goods and service?

What qualifications do you have that would make you a successful committee member

7 =) - A7 " A ; 9, g ok "
f/lt’-“ {"t Z ¥, ZLlo| C cﬂ'ﬂ T80 T2 ~ ool m1enln™ 7 Reweove e
e f L Z'lv ot JYL), B3E . AL

Which committee/Board do you want to serve as a member Mféﬂ/@ /46.,[6”5» S L/ 5 &A”? 6

What issues would you like to see the commlttee/Board address'-’
bl il N P 1P ot Ferned S

Have you read the appropriate chapter for your chosen Board, of Orienfal’s Code of General Ordinances? ?/2 cel s -

Date é///[/2&}5 Signature //W/M /J / LA g A 2 .

Please fill out the form and return it to Oriental Town Hall. Either via email (Manager@townoforiental.com, and admin@townofariental.com
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