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August 5, 2025
Subject: Pamlico County Animal Control

Dear Mayors and Municipal Representatives,

Thank you to everyone who was able to attend the meeting regarding the future of
animal control in Pamlico County on July 30, 2025. Your presence was greatly
appreciated. Due to unforeseen circumstances the Pamlico County Board of
Commissioners are in the process of gathering information to decide as to the future of
the Pamlico County Animal Control Program. Pamlico County will always meet its
statutory requirements for Rabies and Dangerous Dogs which are required by NC
General Statute. All other aspects of animal control are being considered for elimination.

As discussed, Pamlico County is seeking your decision as to your town/municipalities
position on assisting financially with a county wide animal control program. Specifically,
we are requesting that each municipality consider entering an interlocal

agreement with the County to support:

« The development and enforcement of uniform countywide animal control
ordinances

« The establishment of a County Animal Services Board to guide policy and
oversight

« Shared financial responsibility, based on each municipality’s share of the total
county population

The estimated total cost of the program is approximately $450,000.00. This includes
construction of a centralized animal holding facility and the staffing and resources
necessary to provide animal control services throughout the county. It is important to
note that 65% to 80% of all animal control calls originate from within the
municipalities, highlighting the importance of shared responsibility.

Under the proposed funding model, each municipality’s contribution would be calculated
based on its proportion of the total Pamlico County population, as certified by the North



Carolina State Demographer. The estimated cost for both incorporated and non-
incorporated areas is $36.00 per resident.

Please note: the County will only be able to enforce animal control ordinances
within a municipality if that municipality has signed an interlocal agreement and
agreed to participate in the cost-sharing model. Without such an agreement,
enforcement will be limited to unincorporated areas of the County.

We respectfully request that each municipality review and discuss this

proposal and submit a response back to Pamlico County. These responses will assist
the Pamlico County Board of Commissioners in their decision-making process as we
determine the future of animal control in our county.

Thank you again for your time, consideration, and partnership,



This calculation was calculated off the NC Demographer numbers of population for total
residence in Pamlico County which is 12,521. The estimated cost of the Animal Control
Services which includes an estimate of paying a note on an animal control facility for 30
years, vehicles, Salaries, Benefits, Equipment, Facility Operation cost and Training cost
for an estimate of $450,000.00 per year. We divided the estimated cost of $450,000.00
by the total county population of 12,521. This gave us the number $35.94 per person.
Rounded the number to $36.00.

The County would cover the Unincorporated population per person at $36.00. Total
population in the unincorporated areas is 7425 x $36.00 = $267,300.00 for the
Counties[sic] Contribution to the program.

We calculated each municipality as follows:

Municipality Population Contribution

Alliance 736 736x$36.00= $26,496.00
Oriental 901 901x$36.00= $32,436.00
Stonewall 216 216x$36.00= $25,524.00
Pamlico County 7425 7425x$36.00= $267,300.00
Mesic 146 146x$36.00= $5,256.00
Minnesott Beach 580 580x$36.00= $20,880.00
Arapahoe 424 424x$36.00= $15,264.00
Bayboro 1135 1135x$36.00= $40,860.00
Vandemere 249 249x$36.00= $8,964.00

Total 12,521 12,521x36.00= $450,756.00



Diane Miller

From: Diane Miller <manager@townoforiental.com>
Sent: Thursday, August 7, 2025 1:40 PM

To: mark.brewington@pamlicocounty.org
Subject: data

Good Afternoon,

I forwarded, as requested, the Animal Control letter to my Board. They have requested call volume for up to the last
three years, classification (dangerous, rabies, bites, etc) of call and number by year {calendar or fiscal). Thank you for
any assistance you can provide. They will be meeting August 12, 6PM, and | believe Commissioner Bohmert is planning
to attend.

V/R,

Diane H. Miller, MPA, ICMA-CM

Town Manager

Town of Oriental, NC

507 Church St PO Box 472

Oriental, NC 28571

Ph: 252.249.0555

Pursuant to NC General Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto,
as well as electronic mail message(s) that may be sent in response to it may be considered a public record and as such

are subject to request and review by anyone at any time. The Town of Oriental is an Equal Opportunity Employer.
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