Tab 4



Monthly Budget Report- MajorFunds Only

Fiscal Year Completed June 30, 2025

General Fund

Budgeted 2025

YTD 24-25 June  YTD 23-24 June

3 REVENUES \
4 Property Tax $548,816.00 $550.430.65 $548,328.07
5 Sales Tax $245,280.00 $244.888.74 $288,541.02 | 1-qtr pmt outstanding
6 State-Shared Revenues $71,241.00 $71.452.86 $97,427.49| 1- qtr pmt outstanding
7 Solid Waste Fees $172,600.00 $179,096.00 $165,439.61
8 Development Permit Fees $12,000.00 $11,875.00 $18,225.00
9 DMV Tax $25,000.00 $42.016.46 $40,875.13
10 Grant Revenues $2,299.04 $2,689.04 $10,024.00
11 OtherRevenues $113.960.00 $103.727.48 $87,143.49
12 Interest Earninas $11,500.00 $23.071.09 $17,341.30
13 Anppropriated Fund Balance $11,949.11 $0.00 -$37,157.50
TOTAL G/F REVENUES $1,214,645.15 $1,229,247.32 ‘$1,236,187.61
14 EXPENDITURES
15 Lecal $10.299.04 $9.199.00 $14,012.50|portion>to WF
16 Administration $450,497.55 $433,894.52 $459,135.94
17 Police $154,480.93 $149,719.64 $144,762.44
18 Public Works $270,270.67 $200,022.79 $379,128.39
19 Sanitation $211,510.00,  $191,101.79 $211,284.16
Non-Powell Streets/sians/liahts $21.000.00 $20,980.85 $17,574.23
20 TOTAL EXPENDITURES $1,118,058.19 $1,004,918.59 $1,208,323.43 $113,140
Revenues over expenses-unrestricted less expense than
budgeted
21 Water FUND Budget 25  Actual 30 June 24-25  June 23-24
22 WATER REVENUES
23 Water Collections $360.000.00 $363.694.72 $340,078.75
24 All other Water revenue $63.897.46 $68.331.59 $72,240.83
25 TOTAL REVENUES $423,897.46 $432,026.31 $412,319.58
26 EXPENDITURES
27 Administration $204,368.86 $164,528.51 $185,921.75
28 Operating $222,728.60 $209,867.75 $216,965.46
29 TOTAL EXPENDITURES $427,097.46 $374,396.26 $402,887.21
Revenues over expenses $57,630.05 $9,432.37
30 Current Month Summary of cash accounts 23-24 FYE 24-25 FYE
31 GENERAL FUND Reg checking $303,689.54 ($128,066.00
32 Fund Balance G/F $1,030,708.60|$869,116.00
33 NCCMT GF $255,791.36($469,582.00
34 WATER FUND Reg Checking $157,957.64($230,935.00
35 Water- NCCMT $54,850.01|$57,007.00
Water Fund Balance $594,047.13|$49,602.12
36 OTHER FUNDS (Capital and Special YE 2024 OCC |YTD 2025 OCC
Revenue) '
37 Occ Tax- Waterfront enhancement $125,675.32 $148,364.47 $20,723.00 $20,425.73
38 Occ Tax - Parks and Recreation $3,079.59 $11,538.44 $7,149.00 $8,170.01
39 Occ Tax - Tourism $57,979.38 $42,939.58 $13,574.00 $12,255.94
$41,446.00 $40,851.68
40
Powell in First Citizens $54,071.60 $29,648.82
43 NCCMT Powell $67,602.71 $122,046.45 $4,443.74
44 $121,674.31 $151,695.27
45




August 2025 Managers Report
covers the period July 1, 2025 through July 31, 2025

Financial Report- Attached. Not final. We did move $100,000 from investments into working Capital to compensate for
lack of revenue at the beginning of the year, which is normal.

Equipment Disposal: Copier remains Equipment being offered at basic prices. Pamlico News, Facebook, bulletin boards.
Board can authorize disposal by gifting for items of minimal value.

You still have a vacancy on the Board of BRMSD since Deb Khouri’s resignation last summer.

Election November 4, 2025

The NCGA approved election this year and again next year to get us onto the General Election cycle. The Mayor is
running unopposed, and there are eleven (11) candidates for the 5 Commissioner seats. All candidates have been given a
manual created by the Manager to brief the candidates on the workings of local government and the requirements.
Commissioner Litzenberger has done a few tutorials for new candidates to help them come up to speed. Political signs
may be displayed on PRIVATE PROPERTY at any time. In the STATE right-of-way(ROW) :"During the period
beginning on the 30th day before the beginning date of early voting under G.S. 163-166.40 (this year the
first day of early voting is October 16, even if we do not offer it) and ending on the 10th day after the primary
or election day, persons may place political signs in the right-of-way of the State highway system as provided
in this section.” (section includes size restrictions and placement particulars) Signs may be erected starting
September 16. GMO restrictions limit political signage to Private Property ONLY- NO posting in ROW: Section 175.
Signs Which Do Not Require A Sign Permit 175.1 The following signs may be erected without a permit. Such
signs, however, shall be subject to all other provisions of this chapter: 175.1.1, 175.1.2 Any temporary sign, as
defined in Section 251 except for those temporary signs that exceed the standards cited in the Sections below.
Signs or posters concerning candidates for elective office. public issues and similar matter to be decided by
public election. to be removed no later than one (1) week after such election. subject to penalty. Such signs
shall not exceed eight (8) square feet in area. shall not be illuminated, and shall not be located within a public
right-of-way nor be affixed to any public utility pole or street tree. Such signage shall not be located in any
manner so as to create a safety or hazard. (hazard is defined as blocking the view at an intersection most
commonly) Signs that exceed the standard of this Section shall require a sign permit.

Project Updates: Whittaker Creek Dredge- spoils cleanout is underway. Sea Harbour lease was signed and work has
begun- actually almost finished. Costs may come down a bit because there is a taker for the spoils. Dredge will be bid
out separately. NCGS specifically remove Dredging from the normal bidding rules, so that the first bid- if anyone
participates, can be awarded. Three are not required.

TRC/Water Treatment Rehab will be covered by Commissioner Crosser.

Copper Effluent: Consultant uncovered missing information on our permitted discharge. We have a diffuser in the
creek, which should make the permitted levels much higher than current. Working through that process with the state
now. Issuance of assessments sent out July 28 and then recalled on August 7.

Blayney farewell: Officer Blayney will be leaving our employment on August 18 and returning to the Sheriff’s
Department (from whom we stole him!) He has taken this department to a wholly new professionally competent level not
seen before in Oriental. We will miss his energy and BAD JOKES!

Printed vs. eBills: Obviously, we will not be charging for paper bills until our new printer stops printing and sending all
bills. More than half of our customers are now receiving eBills.

Trees: Several dead/dying trees whose dead limbs are now dropping in the ROW have been contracted to be removed. If
IN the ROW, the Town absorbs that cost, if the tree is on private property, but limbs are dropping in ROW or street, we
will trim off those limbs that produce liability for the Town. If the owner would like the entire tree taken down, the Town



will set up a payment plan, while the Town pays for the removal. If non-responsive, the Town will contract the removal,
bill the owner, and if still not responsive, will place a lien on the property that must be satisfied prior to sale.
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Fawn of Oriental

Monthly Budget Report- MajorlFunds Only

General Fund

Budgeted 2025

Fise Y cur Campleted June 30, 2025

YTD 24-25 June

YTD 23-24 June

REVENUES
Provertv Tax $548.816.00 $550.430.65 $548,328.07
Sales Tax $245.280 00 $244,888.74 $288,541,02 1-qtr pmt onistanding
State-Shared Revenues $71.241.00 $71.452.86 $97,427.49 1- qtr pmt outsianding
Solid Waste Fees $172.600.00 $179.096.00 $165,439.61
Development Permit Fees $12.000.00 $11.875.00 $18,225.00
DMV Tax $25.000.00 $42.016.46 $40,875.13
Grant Revenues $2,299.04 $2.689.04 $10,024.00
OtherRevenues $113.960.00 $103.727.48 $87,143.49
Interest Earnines $11.500.00 $25.618.76 $17,341.30
Aoprooriated Fund Balance $11.949.11 $0.00 -$37,157.50
TOTAL G/F REVENUES $1,214,645.15 $1,231,794.99 $1,236,187.61
EXPENDITURES
Leual $10.299.04 $10.299.00 $14,012,50 portion> to WF
Administration $450.497.55 $425.077.82 $459,13594
Police $154.48093 $150.442,90 $144,762.44
Public Works $270.270.67 $201.902.41 $379,128.39
Sanitation $211.510.00 $208.943.62 $211,284.16
Non-Powell Streets/siuns/lights $21.000.00 $20.980.85
TOTAL EXPENDITURES $1,118,058.19 $1,017,646.60 $1,208,323.43 $100,412
Revenues over expenses-unrestricted $214,148.39 $27,864.18 less expense than
budgeted
Water FUND Budget 25 Actual 30 June 24-25  June 23-24
WATER REVENUES
Water Collections $360.000.00 $363.694.72 $340,078.75
All other Water revenue $63.897 46 $68.331.59 $72,240.83
TOTAL REVENUES $423,897.46 $432,026.31 $412,319.58
EXPENDITURES
Administration $204,368.86 $164,571.71 $185,921.75
Operating $222,728.60 $211,228.12 $216,965.46
TOTAL EXPENDITURES $427,097.46 $375,799.83 $402,887.21
Revenues over expenses $56,226.48 $9,432.37
Current Month Summary of cash accounts 23-24 FYE 24-25 FYE
GENERAL FUND Reg checking $303,689 54 $98,891.03
Fund Balance G/F $1,030,708.60 $832,039.96
NCCMT GF $255,791.36 $472.884.60
WATER FUND Reg Checking $157,957.64 $263.216.69
Water- NCCMT $54,850,01 $57,407.50
Waler Fund Balance $594,047.13 $49,602.12
OTHER FUNDS (Capital and Special YE 2024 OCC  YTD 2025 OCC
Revenue) '
QOcc Tax- Waterfront enhancement $125,675.32 $148,364.47 $20,723.00 $20,425.73
Qcc Tax - Parks and Recreation $3,079.59 $11,538.44 $7.149.00 $8,170.01
Occ Tax - Tourism $57,979.38 $40,235.32 $13,574.00 $12,255.94
$41,446.00 $40,851.68
Powell in First Citizens $54,071.60 $29,648 82
NCCMT Powel! $67,602.71 $122,046.45
$121,674.31 $151,695.27




