ORIENTAL TOWN BOARD MEETING
Tuesday, August 2, 2016 @ 7 PM
507 Church Street, Oriental, NC

Meeting started at 7:00pm in attendance were:

Commissioner Overcash, Commissioner White, Mayor Pro Tempore Venturi, Commissioner Winfrey, Commissioner
Price, Town Manager Miller, Chief Moore, Deputy Finance Director Tammy Cox, Media & Members of
Community.

ABSENT: Mayor Sally Belangia

Meeting started with the Pledge of Allegiance

1. Approval of Agenda- Motion made by Commissioner White as stated in front of us and seconded by
Commissioner Overcash, no discussion. Vote passed 5-0

2. Consent Agenda
a) Consider approval of the Town Board Regular Meeting Minutes July 12, 2016.
b) Consider Approval of May 23, 2016 Budget Meeting Minutes.
c) Consider Approval of May 26, 2016 Budget Meeting Minutes.

Commissioner White made a Motion to accept Minutes from the July 12, 2016, May 23, 2016 & May 26, 2016 as
stated in front of us. motion was seconded by Commissioner Overcash. There was no discussion and vote was taken
and passed 5-0.

3. Public Comment Period: Each speaker is asked to limit comments to three (3) minutes. Direct comments to the full
board, not to an individual board member or staff member. Although the Board is interested in hearing your
concerns, speakers should not expect Board action or deliberation on subject matter brought up during the Public
Comment segment. Topics requiring further investigation will be referred to the appropriate town officials or staff
and may be scheduled for a future agenda.

Lisa Thompson, 6020 Harbour Way-Manager & Dock Master — If you are going to do it for one creek you need to do
it for all. I don’t know how this is going to be accomplished but we would like to find out how all the marinas
weren’t notified.

Madeline Sutter, 300 Whittaker Point Road- Resident for 27 years. | noticed the board is going to consider a Public
Hearing. | ask that we reschedule to October 2016 to have time to review.

Doug Carmichael -Slip owner Sea Harbour, we have been paying our own way for 30 years dredging. We should not
use state funds for one marina. The funds should be given to the Town to do with & distribute to all marinas.

4. Oriental Rotary Car Show Request (presentation)- Speaking: Sam Meyers, Rotary Club- Last year we ask you to
use Lou Mac Park plus the 2 block on South Avenue to do a test for a fund raiser for the Rotary Club. The show
turned out to be quite successful with your support and most especially Diane. We are going to try and force one off
again this year along with the Old Front Porch Music Festival and the Rotary BBQ that evening of October 15, 2016.
I would point out Commissioner Overcash and | believe another Commissioner another event will be held for the
town on another weekend. If we are able to grow this show by 50% as we feel we will be able too. That next year it
may be a standalone event for 2017. | request (this year is the same as last year) and as you noticed we did outgrow
that space we used last year. We are requesting one more block continuing east on South Ave to close down as well
as the first have of Mildred and first half of Freemason again. We believe that space will allow for the growth of
around 50%. We have talked to all but one of the property owners in that stretch of road that will be affected. We did
not talk to Kip as she is still away on honeymoon. But since Kip is offering her porch for the music festival I doubt
that will be a problem for them either. We would ask for your permission for Lou Mac Park that day during day light



hours as well as those 3 blocks on South Ave. And we will see what we might make of this opportunity. Are there
any questions?

Commissioner White- So you will not go past Neuse Suites?

Sam Meyer- We will go past Neuse Suites to Henry Myers. As for Neuse Suites we will block their South Ave
entrance but will leave them plenty of room on Mildred.

Commissioner White- Ok

Commissioner Overcash- | would like to say that the event went very well last year. As you recall | had some
reservation about how it would go being the first year and all. It went off exceedingly well. And | would be happy to
make a MOTION: motion to give you your request for these closings for your car show. Seconded by Commissioner
White. Motion passed 5-0

5. Setting Public Hearing: The Planning Board respectfully requests that the Mayor and Board set a Public Hearing
date for September 6, 2016 at 7PM or as soon thereafter as the Board can get to it to hear Public Comment on a
Special Use Permit from Mr. Knute Bysheim on installation of a Boat Wash at his Marina. The Planning Board will
meet August 17 to draw their recommendations and forward to you in a timely manner prior to the hearing. The
Manager answers questions concerning Land Use Permit for travel lift. Commissioner Overcash encourages that all
interested members attend the next Planning meeting to see the details. Commissioner White notes that the State rules
have changed and his plan is the first one in the state to attempt to comply with new laws. Mayor Pro Tempore
Venturi asks for documentation. The proposal has not changed- it is the same system recommended before. The
diagram of where it will be, what parts are included. The Board of Commissioners will receive all information
gathered by the Planning Board prior to the meeting. We have, in the past, made the paperwork available as soon as
possible, and distribute the diagrams and other documents. As allowed in the GMO, if the applicant can make all of
the setbacks, and get a CAMA Major Permit, he can construct a travel lift on this property. In addition, the Planning
Board requests that you set Public Hearing on GMO revision, which will also be forwarded prior to the meeting and
published for public review. Some of those changes are renumbering and clerical adjustments, others are significantly
more substantive, addressing some of the issues discussed at our retreat and clarification of others drawn to our
attention thereafter. Mayor Pro Tempore makes a MOTION to set Public Hearing for Sept 6 for GMO revisions.
Commissioner White seconds. 5-0. Commissioner White suggests that a separate meeting for the Public Hearing for
the SUP be set. Mayor Pro Tempore Venturi makes a MOTION that a 7PM meeting on Tuesday, Sept 22 for the
SUP hearing. Commissioner Overcash seconds. 5-0. Mayor Pro Tempore Venturi clarifies to a member of the
audience that the LUP for the travel lift is according to the GMO what is required. Mayor Pro Tempore Venturi notes
that Commissioners should not engage in conversations concerning this SUP request prior to the Public Hearing as it
is a quasi-judicial hearing with legal consequences.

6. Administration of Dredging grant: See attached letter from Mr. Mike Wynne, who has spearheaded and effort to
secure state funding for a dredging project for Whittaker Creek Channel. He has secured private funding as the match
required to the grant. The only request from the group is that we administer the grant as directed by the State. No
funds will be required, simply the Manager’s time. We would have to receive and disburse funds for the project.
Mayor Pro Tempore Venturi clarifies that the Town did not apply for this money. This is very similar to the reef
project- where the town acts as a repository for the funds. They would have separate lines for just this project in our
accounts to track accurately. Commissioner Overcash suggests that Sea Harbor speak with those processing this
application to see if any additional funds are available. Commissioner White makes a MOTION that the Town
administer the funds for the Dredging grant for the Whittaker Creek group as outlined in the request. Commissioner
Overcash seconds. 5-0.

7. Hinman House — Update- Manager has spoken to the agent and the contract is still in the due diligence period.
Closing is expected September 1. Board asks to revisit this issue again.

8. Potential Library Assistance- tabled per conversation with Librarian, and noted that specific project funding
would be a better route.

9. Chapter S Fee addition: In discussions with the Planning Board, a recommendation is forwarded from the
Manager to add a nominal fee ($25) to Land Use Permit applications, as the research required is only less than that of
the Special Use Permit in the notifications required. All other parameters and compliances require additional effort
and paperwork to designate new structures compliant with GMO standards. Manager notes that same research is
required. The permitting fee would help us track better. Commissioner Overcash makes the MOTION to accept the
fee for a Land Use Permit at $25. Commissioner Winfrey seconds. 5-0.



10. Police Report: Chief Moore addresses the Board and citizens that July was a great month- very few small issues-
one Pamlico News receptacle broken into. Commissioner Winfrey notes that $4.00 and a lock was stolen.
Commissioner White asks about shooting victims from a few months back. Commissioner White thanks Chief for
watching the boat full of young ladies from Camp Seafarer docked at Town Docks due to the interest drawn from
shrimp boats.

11. Manager’s Report- financials including- still backing expenses from June into last fiscal year. Floodplain mapping
meeting this morning. Maps from 2004 is from data from 1980s. New maps are from information from the 2000s.
Some areas previously in flood zones now no longer in flood zones. 100 or more structures. Part is due to the method
by which data gathered. Ability to geospatially gather data makes it more accurate. In addition, 675 algorithms were
added to determine likelihood of additional flooding. Pamlico County and Oriental ONLY get a 10% discounted
rating on flood insurance because of enhanced regulations on new building in the floodplain. All others get a 5%
discount. Flood insurance may go down, or not be required. In September/October, we will be invited to see new
maps and forward questions/objections to new maps. In ArcView GIS, you can go in and look at your property on the
maps. Manager looking to get to the easiest link to our website instead of drilling into the base website. Flood level is
calculating wave action, surge, all kinds of upgrades.

Filter media change is going through State process.
Newsletter still compiling.
Manager to quarterly Mgr meeting Friday.

12 Committee/Board Reports

Parks & Recreation Advisory Board — No minutes submitted
Planning Board — minutes not yet available.

Tourism Board — No minutes submitted

Tree Board — No minutes submitted

Water Advisory Board — Did not meet

Harbor Water/Fronts Advisory Committee — No minutes submitted
Bay River Metropolitan Sewer District — July 2016 Minutes attached
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Commissioner Overcash asks that the Manager send letters to committees for minutes. Lisa notes HWAC
minutes ARE included. Ms. Tenhet notes that Tree minutes may have been sent to Toni. Toni is out sick.

13. Commissioners’ comment/Discussion Period

Attorney has changed the contract for the dockmaster position, so we’re working through those details.
Mayor Pro Tempore Venturi notes that Grace asked for a chance to comment at the end of the meeting. She
asked if anyone has additional comments. Commissioners can vote on changing that timing.

Commissioner White notes that the next meeting is scheduled for the day after Labor Day. Staff is off the day
before- it will be difficult to gather all materials in time. Commissioner White makes a MOTION that the
meeting be moved to September 13. Mayor Pro Tempore Venturi seconds. 5-0.

Mayor Pro Tempore makes a MOTION to set September 13 as the Public Hearing for the GMO proposed
changes. Commissioner White seconds. 5-0.

Commissioner Winfrey asks the Manager if there is any additional information about the Wit’s End building.
We contacted them back, but have not heard back.

14. Adjourn- at 8:01PM a Motion was made by Commissioner Winfrey and seconded by Commissioner Overcash.
Next meeting scheduled September 13, 2016 @ 7:00pm

Sally Belangia, Mayor Diane Miller, Manager/Clerk

Approved__ 9 /1 /16



