Water Advisory Board — Project Update Agenda

1. Water Valve Project (TRC)

Status update on project implementation.
Confirm that field work has commenced and provide current progress.

2. White Farm Road Booster Station Project(TRC)

Design completion status.
Permitting submission status.

3. Booster Station Construction O ptions Analysis (TRC)

Objective: Develop a comprehensive cost, schedule, and benefit comparison of constructing the
booster station on-site versus utilizing the EFI prefabricated solution. This analysis will enable
the Board to evaluate projected costs, timelines, and overall project value.

Provide the following information:

A. Project Cost and Schedule Estimates

Estimated total cost and project duration for a complete on-site construction project
(original contracted construction duration: 26 weeks).

Estimated cost and project duration for installation of the EFI prefabricated booster
station, including site connections.

B. Project Management Costs

Confirm the estimated cost for TRC to manage on-site construction (original contracted
amount: $29,300).

Provide the estimated cost for TRC to manage installation of the EFI prefabricated
solution.

C. Permitting Impacts

Determine whether selecting the EFI prefabricated option would require new permit
applications or modifications to existing permits.

If additional permitting is required, provide the estimated cost and anticipated schedule
impact.

4. EFIl Prefabricated Booster Station Discussion (Roger)

Current estimated cost for prefabrication and delivery to Oriental: approximately
$300,000 - $350,000 (April 1, 2026 estimate).
Current estimated lead time from order placement to delivery: approximately one year.

5. Water System Rehabilitation Project(Daniel and TRC)



Review and discuss the updated project prioritization list.

6. Communication Process Improvements with TRC (Roger)

TRC has agreedto implement several process improvements to enhance communication and
provide the Water Advisory Board with more timely and transparent project information.

TRC will acknowledge receipt of Board emails promptly. When an immediate response
is not possible, TRC will provide an estimated timeframe for follow-up.

TRC will provide written status updates for each active project by the last Friday of
each month, allowing sufficient time for the Board to review the information and request
clarification before the monthly Water Advisory Board meeting held on the first
Wednesday of each month. This schedule will also support timely reporting to the Board
of Commissioners at its second Tuesday meeting.

Following each monthly Water Advisory Board meeting, Roger will provide TRC with a
summary of agreed-upon action items, project progress, and expected deliverables to
ensure continued alignment.

TRC will notify the Board as soon as it becomes apparent that a project milestone or
deliverable is likely to be delayed, allowing the Water Advisory Board, Town
Management, and the Board of Commissioners to adjust expectations as appropriate.

7.Board Member Questions and Discussion

Open discussion, questions, and additional business

End of Meeting



