CHAPTER L
Tourism and Economic Development

SECTION 1. That the Oriental Code of General Ordinances, Chapter L, entitled
Tourism, be amended by repealing and replacing with the following Ordinance:

WHEREAS The Town Board of Commissioners recognizes that tourism, waterfront recreation,
maritime culture, and small business vitality are central to the Town’s economic well-being and
quality of life; and The Town serves as a regional destination for boating, sailing, fishing,
festivals, and waterfront activities along the Neuse River and Pamlico Sound; and

The Board of Commissioners finds it beneficial to establish an advisory board to assist in
promoting tourism, supporting local businesses, encouraging responsible economic growth, and
strengthening the Town’s reputation as a welcoming destination.

Section 1. Establishment

There is hereby created the Oriental Tourism and Economic Development Board (TEDB). The
Board shall function as an advisory body to the Town Board of Commissioners regarding tourism
promotion, economic development initiatives, and related strategic opportunities within the
Town.

Section 2. Purpose

The purpose of the Board is to promote Oriental as a destination for tourism, boating, sailing,
fishing, and waterfront recreation; support the vitality of local businesses; enhance the visitor
experience while preserving the Town’s coastal character; encourage responsible economic
development; support community festivals and maritime events; and advise the Board of
Commissioners on tourism promotion and economic development strategies.

Section 3. Composition

The Board shall consist of nine (9) members appointed by the Board of Commissioners.
Representation should, when possible, include local business owners, hospitality or tourism
professionals, marina or maritime interests, marketing or event planning professionals, and
residents with community development experience. At least two (2) members shall reside within
the Town limits. Two members of the Board of Commissioners shall be appointed to act as ex
officio members to the Tourism and Economic Development Board, one as a primary and one as
an alternate, and shall have the right to vote only when there is a tie, meaning that the number of
votes is equal in the affirmative and in the negative.

Section 4. Terms of Office

Members shall serve three-year staggered terms. Initial appointments may include three members
appointed for one year, three members appointed for two years, and three members appointed for
three years, ending on June 30 each year.

Section 5. Vacancies
Vacancies shall be filled by the Board of Commissioners for the remainder of the unexpired term.
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Section 6. Officers

The Board shall annually elect from among its members a Chair, Vice-Chair, and Secretary (if
staff support is not assigned). Officers shall serve one-year terms and may be re-elected to one
additional one-year term.

Section 7. Meetings

The Board shall meet monthly or more frequently as needed. Meetings shall comply with North
Carolina Open Meetings requirements. A majority of appointed members shall constitute a
quorum.

Section 8. Duties and Responsibilities

The Board shall recommend tourism promotion strategies, support maritime tourism and
waterfront activities, assist in developing marketing initiatives and visitor materials, collaborate
with regional tourism organizations, recommend tourism-related improvements, and submit an
annual report to the Board of Commissioners. The Board shall serve in an advisory capacity and
shall not expend Town funds unless authorized by the Board of Commissioners. The Board shall
provide a monthly briefing/meeting minutes in advance of the monthly Town Board meeting.

Section 9. Staff Support
The Town Manager may designate staff to provide administrative support to the Board.

Section 10. Removal

Members may be removed by the Board of Commissioners for failure to attend three consecutive
meetings without excuse, misconduct or conflict of interest, or failure to fulfill the duties of the
position.

Section 11. Occupancy Tax Funding

The Town receives revenues derived from a local occupancy tax authorized under North Carolina
law. A portion of such funds shall allocated for tourism-related expenditures, including
marketing and promotion, visitor services, tourism events and festivals, advertising campaigns,
tourism-related capital improvements, and development of materials promoting Oriental as a
boating, sailing, and waterfront destination. The Tourism Board activities are funded by 30% of
Occupancy Tax collected.

Section 12. Advisory Role in Occupancy Tax Use

The Tourism and Economic Development Board may review proposed uses of occupancy tax
revenues allocated to the Town and provide recommendations to the Board of Commissioners
regarding tourism promotion priorities and marketing strategies. The Board shall not
independently appropriate or expend occupancy tax funds.

Section 13. Coordination with County Tourism Authorities
The Board may coordinate with Pamlico County or regional tourism organizations to support
tourism promotion that benefits the Town of Oriental.
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Section 14. Annual Tourism Work Plan

The Board shall prepare an annual tourism promotion work plan and budget recommendation
identifying proposed marketing initiatives, tourism-related events or partnerships, visitor services
improvements, and recommended use of available occupancy tax revenues.

SECTION 2. That the Ordinance takes effect immediately upon passage.

Adopted this 14th day of July, 2026

Mayor Pro Tempore Paul Jordan
Attest:

Diane H. Miller, Clerk to the Board
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