Collective project notes due to cancelledmeeting in Feb due to weather
Water Rehabilitation Project

Nick has reached outagainto EFI (Will Early, president and Dillon Brown, sales rep). Theyhave requested
additional information.

(2/4 and 2/9 - requested clarification fromNick regarding what additional information they haveasked forand if it
has been provided).

Next Steps
At this point, Nickis moving forward with the TRC design - if EFI responds before the TRC design goes out to bid

we can reevaluate at that time. TRC has allthe information and documents needed to completethe design. (2/4and
2/9: Requested timeline fromNick forthe completion ofthe TRC design)
Booster Station

Nick/TRC has submitted consolidated request for funding to DWI. We believefunding is approved under the cument
RFF (heis checking to confirmwith DW1).

Next Steps:
Design is 80% completed. TRCstill needs to finalize designwith their structural engineer and subcontractor and

finalize the chemicaland pump design/placement in the system.

Permit approval followed by public bid for the project. Waiting on EFI has beenthe source of some delays but since
we are moving forward with the TRCsolution a timeline will be available by the March meeting.

Nothing else is needed fromthe board to getto the execution stage of this project - ballis in Nick's court.

Valwve Replacement

Revised Request for Funding (RFF) has beencompleted and updated viathe DWI/DEQ portaland DW 1 has
confirmed receipt. We should have an update on the approval in the next few weeks.

Pre-bid meeting postponed due to bad weather - now set for Wednesday, February 11th.

Next Steps
Revised schedule is as follows:

Feb 13 - deadline for contractor questions/clarifications

Feb 25 - bidding open

March 3 - recommendations

March 10- bid to be awarded by Town Board of Commissioners at public meeting

Copper _Issue/ NPDES Permit Renewal

Danieland Harry have sent to the draft permit request to our contact at DEQ for input. Also sentadditional welland
plant sampling as recommended by Harry in additionto the samples previously provided to TRC (Nick) to
synthesize with requirements for the Water TreatmentPlant.

Next Steps
Waiting on approval of draft permit request.



