Town of Oriental, NC
Harbor Waterfronts Advisory Committee
Meeting Minutes — April 24, 2018

A guorum bemng present, Ms. Lisa Thompson called the meeting to order at 9:05AM. Present
were Ms. Lisa Thompson, Mr. Jim Blackerby, Mr. Pat Stockwell, and Mr. Walter Vick,
Commissioners present were Mr. David White, Ms. Diane Simmons, and Mr. Allen Price

NCDEQ GRANT APPLICATION ASSISTANCE

The Committee went through the grant application package and discussed thoughts, ideas and
plans for each section of the grant and divided up the work load between committee members
and commissioners.
e All parties involved
Town
County - Soil Conservation District, Economic Development
C'ontractors
State bid?
Engineering
Coastal Federation
NCDEQ
CAMA

o Possible studies and information as attachments
Photos - area, overlay flood zones
Nature survey
Revetment proof from Raccoon/Smith creek jetty
Costs
Property & business owners’ agreement/signatures
Survey & valuation of property
Tax impact
Flooding
valuation
repairs
loss of business
costs to Town
maintenance costs
tourtsm dollars

¢ Develop talking points
Business
Tourism




Environmental
Fish habitat
Both commercial & recreational
Storm water issues
e Projcct name
Neuse River/Oriental Barrter Restoration
s0 as not to confuse with Whittaker Creck Dredging Project

Schedule for meetings to continue the application process:

April 30 - 9AM

May 3 - 9AM

May 7 - 9AM

Possible public hearing in evening from 6-8

Week of May 14 - door to door campaign

May 15 - 5:30PM - Joint meeting with Tourism Board

May 16 - 5PM

May 17 - 7:30A - present info at Tourism — Business Meeting at Brantley’s
May 21 - 9AM

Respectfully submitted,
Lisa Thompson, Chairman HWAC




