July 8, 2026 Water Advisory Board Meeting Minutes

In Attendance: Roger Huth, Steve Drew, Lou Ostendorff, Paul Jordan, Daniel Early, Nick
Wilhelm (TRC), Jeff Sanders, Butch Rasmussen

Updates:

1. Valve Project —

a.

b.

Original estimated time for parts to arrive after order was 6-8 weeks. Parts are
now scheduled to arrive at the end of July and the proposed official start date is
now August 3".

The Notice to Proceed has been signed. This puts the completion date
requirement at or about December 1*

***Nick will check to see if the vendor will need to store anything in the lay-
down lot by dog park prior to the August 3" start date.

2. Booster Station — In summary, we are continuing to see slippage from TRC in the
Booster Station Project.

a.

b.

EFl Update —

i. Roger contacted EFl and they promptly responded. They stated that they
are still interested in bidding on the Booster Station Project and have
sent information requests to TRC but have not had a response. This
contradicts the claim Nick and TRC made (as recently as the June WAB
meeting) that they had not been able to get a response from EFIl despite
numerous attempts. EFI provided me with their last email to Nick at TRC
dated April 1%.

ii. Roger contacted Nick at TRC and reset expectations to meet with EFI,
respond to the April 1°* and all other email requests for information and
to promptly provide them with the information they need to be able to
bid on a solution.

In order to determine whether the EFI solution is going to be a viable alternative
to building on site, we need to understand some rough estimate of the cost of
the Booster Station — a ‘should cost’ model, not a firm quote. ***Nick will
provide a high-level estimate so we can evaluate the viability of the EFI solution.
Design is still not 100%. Electrical is not yet complete but should be completed
next week. This is slippage as we were told this by TRC that it would be a week
out after last meeting. Nick stated that the electrical engineer, a 3" party
contractor, had unexpectedly (to them) left the country. Note: No one from the
board was notified of this by TRC. ***Nick understands that we expect an
update next week to this board regarding the status of the electrical engineering
work.

Nick has been working with EFI and says that they have will provide them with
what they need. (NOTE: Dillon Brown, with EFl emailed and said they have been
able to get what they needed so far from TRC)



e. Following this meeting, Jeff Sanders (Pamlico Water) will give us a tour of the
Kershaw Road Water Plant including the booster pump solution and chemical
distribution solutions provided by EFI.

f. Requested that TRC provide us with an example of a project similar to the
booster station that they have overseen so we can visit it.

NOTE: Board will be reviewing all elements of the agreement and work that TRC has done to
determine why it has taken more than two years to design a pump station.

3. Water System Rehab —

a. Nick could not give us a confirmation of where we are exactly in the design cycle
or what the next milestones were.

b. Requested the project management document (eg Gant Chart) which they are
using to manage this project that shows where we are in the project life cycle,
what milestones remain, and when we can expect them to hit these milestones.—
Nick stated that he would try to get one created, leaving us with the impression
that they are not currently using/working off of one. ***Nick agreed to provide
an updated project management document with the requested information as
soon as possible.

c. Nick stated that he needed clarification on the scope of work for this project
because it was becoming clear that we will likely not have the money

The board, as a whole, is frustrated by the lack of progress in booster station and water rehab
system projects. We will initiate a review of the ongoing projects including contracts, invoices,
payments. we have engaged in with TRC and if necessary, deliver a corrective action plan to re-
set expectations.



