May 13" Water Advisory Board Update/ Minutes

In attendance: Roger Huth, Diane Miller, Daniel Early, Jeff Sanders, Steve Drew, Lou
Ostendorf, Butch Rasmussen,

Project Updates:
1. Valve Project —
a. parts have been ordered by the contractor.
b. Delivery time is not confirmed but still anticipated to be within the range
provided by the contractor.
c. Once confirmation is received on delivery date for all materials, we will
set the Notice to Proceed.
d. The expected start time is mid to late July based on the information we
have at this time
2. Booster Station
a. Remaining design work:

i. Electrical design for SCADA configuration and electrical
connections ongoing (TRC has passed this off to their electrical
engineering contractor)

ii. Nick is meeting with structural engineer tomorrow to finalize
wording and details for the pre-engineered metal buildings and
footing loads under the hydro tank. Once this is complete, Nick will
submit to DEQ for the Distribution Extension Permit. This review
period has a maximum time limit of 45 days which puts the timing
for DEQ approval in July.

li. Confirmed that TRC can submit for DWI review in parallel with DEQ
review — however, DWI cannot approve until the permit is granted
by DEQ. So we can request a timeline extension for the grant once
we submit to DWI and this can happen in parallel with the DEQ
review.

b. WTP Renovations — still not at 50% design

I. Survey was on site last week. Once finalized survey is on file
hitting the 50% design milestone and providing this to you should
be pretty quick. Already have info from chemical suppliers as well
as aerator and detention tank manufacturers and TRC has worked
up the schematic for what needs to happen — just waiting on survey
to put the design on paper.

ii. The current scope of the project is for “Replacement of the aerator
and detention tank, relocation of the brine tank, new building and
equipment for chemical treatment, and associated electrical and
SCADA upgrades.”

1. Daniel sent a list of needs that includes work outside of the
current scope.

2. Our design engineer thinks that all of the upgrades on the
needs list will exceed the budget for this project (estimate
was close to $5M). The Town and TRC needs to discuss if



we are expanding the scope of the current contract, or if we
want move forward with the current contract (taking into
consideration future upgrades when designing where things
are going and how the connect to SCADA) and making a
second WTP project to help with the other needs.

. Ultimately, this may come down to whether the Town is
accepting the SRF loan or not. This could provide additional
funding to help expand scope.



