Town of Oriental — Board of Commissioners Meeting and Public Hearings
June 7, 2011

The Oriental Town Board of Commissioners met on Tuesday, June 7, 2011, at 7:00 pm at the Oriental
Town Hall.

Present were: Mayor Sage and Commissioners Johnson, Styron, Venturi, Roe and Bohmert
Town Manager Maxbauer and Recording Secretary Wagoner
Town Attorney Davis
Chief Casassa and Officer Moore
20 members of the public

Mayor Sage established quorum, opened the meeting and led the Pledge of Allegiance.

APPROVAL OF MINUTES —
MOTION: Commissioner Bohmert moved to approve the May 9, 2011 Special Meeting closed
session minutes with corrections. Second by Commissioner Johnson. Vote 5-0.
MOTION: Commissioner Johnson moved to approve the April 28, 2011 Agenda Workshop
minutes. Second by Commissioner Bohmert. Vote 5-0.
MOTION: Commissioner Bohmert moved to approve May 3, 2011 Town Board Meeting minutes
with corrections. Second by Commissioner Johnson. Vote 5-0.
MOTION: Commissioner Bohmert moved to approve the May 6, 2011 Special Meeting
minutes. Second by Commissioner Johnson. Vote 5-0.
MOTION: Commissioner Bohmert moved to approve the May 9, 2011 Special Meeting minutes.
Second by Commissioner Styron. Vote 5-0.

PUBLIC HEARING TO TAKE COMMENTS ON THE PROPOSED FISCAL 2011-2012 BUDGET - Mr. Maxbauer
gave a brief explanation for the revision to the budget regarding the occupancy tax monies. The floor
was then opened for comments;
1. Mrs. Pat Herlands spoke in favor of the budget.
2. Ms. Lori Wagoner pointed out that since Mr. Wyatt Cutler’s retirement, town staff was required to
take on additional responsibilities and duties without compensation. With the addition of the required
insurance co-pay, they have been doing more for less pay.
MOTION: Commissioner Bohmert moved to close the public hearing. Second by Commissioner
Johnson. Vote 5-0.
MOTION: Commissioner Styron moved to adopt the proposed Fiscal 2011-2012 Budget,
including the Budget Message and the Budget Ordinance. Second by Commissioner Johnson.
Vote 5-0.

PUBLIC HEARING TO TAKE COMMENTS ON THE REQUEST FOR SPECIAL USE PERMIT FOR A CHANGE IN
USE AT 411 BROAD STREET. The mayor read the Special Use Permit request and the recommendation
from the Planning Board (both are attached to these minutes). He then opened the floor for comments,
first swearing in and affirming those who wished to speak.

Oriental Town Board Meeting - June 7, 2011 Page 1 of 5



1. Mrs. Camilla Wheeler of 106 Pineview Drive, Oriental, NC 28571, owner of Nautical Wheelers and
applicant for the SUP, made the following statement:

Wheeler - We currently operate the Nautical Wheelers in the Old Hotel and we have five spaces that
somewhat adjoin and we would like to move our store to 411 Broad Street which would have more
room, more flow. It is surveyed at 22 parking spaces; right now parking is a challenge for us at the Old
Hotel and it has handicapped accessibility which we don’t currently have at the Old Hotel and just
continuing with our current operation, as hopefully most of you have been in and seen, at 411 Broad
Street. We're here to answer any questions.

Attorney Davis - Mayor, while we’re on the record, let’s have the applicant affirm that in their opinion
they believe that their application meets all of the criteria for the issuance of a special use permit.
Mayor Sage - Okay. Here’s the checklist that we have to make findings about: Do you believe that the
proposed use of the property will not endanger the public health or safety?

Wheeler - We believe it will not.

Sage - Do you believe it will not injure the value of adjoining or abutting property?

Wheeler - We believe it will not.

Sage - Do you believe it will be in harmony with the existing development and uses within the area in
which it is to be located?

Wheeler - Yes.

Sage - And, do you believe it will be in conformity with the land use plan, thoroughfare plan, or other
plan officially adopted by the Town of Oriental?

Wheeler - We believe it is.

Sage - Thank you. Mr. Alan Herlands.

2. Mr. Alan Herlands of 2115 White Farm Road - | support the application. | think it is a very reasonable
use of the building. It tried to be a service space, it tried to be a restaurant - this is a wonderful use of
the building. | don’t think there will be any significant adverse affect by the retail use of this building
than you would get with any other use. | have known Camilla for over a year; she’s been active in the
community. She’s engaged in some activities that serve the public interest. I've never heard any adverse
comment about their business practices and or any other adverse comment about anything that had to
do with their business. | recommend the Board approve it.

Sage - Did anyone sign on the other [sign-up sheet] but intended to comment on this? Okay. | will close
the floor for public comment and

Commissioner Bohmert - Motion to close the public hearing.

Davis - Leave it open for the time being just in case.

Sage - According to my checklist we go through the motion process before we close.

Davis - That’s right.

Bohmert - Just checking.

Sage - After Commissioner Roe has a comment she indicates - after that we’ll ask for a motion.
Commissioner Roe - | just want to acknowledge to the public that | received a letter because | have
property within 150’ of the proposal here and | also wanted you to know that | will not step back from
voting because it will have no beneficial effect on me but | did receive a letter letting me know that | was
within 100, what is it, 150’ of the property. | just wanted the public to aware of that.

Sage - Is there a motion?
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MOTION: Commissioner Bohmert moved to approve the request for a change in use and to
issue the Special Use Permit. Second by Commissioner Venturi. Vote 5-0.

Sage: Motion carries. The SUP will be issued. There is a proposed special use permit in here but it will
need to have the full name of the applicants rather than just Mr. & Mrs. Wheeler since this is going to be
recorded and they will need to index it so I'll work with the manager on getting that properly designated
so that it can be properly recorded. Now is there, well, did we in the course of that motion make the
findings that we need to make? We heard the evidence but

Commissioners Bohmert and Johnson - We did not.

Sage - Is there a motion to make these findings that the proposed development will not endanger the
public health or safety; that the proposed development will not injure the value of adjoining or abutting
property; that the proposed development will be in harmony with the existing development and uses
within the area and that the proposed development will be in conformity with the land use plan,
thoroughfare plan, or other plan officially adopted by the Town of Oriental.

MOTION: Commissioner Venturi so moved. Second by Commissioner Johnson. Vote 5-0.
Sage - Is there now a motion to close the public hearing?

MOTION: Commissioner Bohmert moved to close the public hearing. Second by Commissioner
Roe. Vote 5-0.

MOTION: Commissioner Bohmert moved to approve the Special Use Permit for the change in
use and make the findings. Second by Commissioner Johnson. Vote 5-0.

PUBLIC HEARINGS TO TAKE COMMENTS ON PROPOSED CHANGES TO THE GMO - Mayor Sage reported

that, as former commissioner David Cox suggested that the advertisement for the public hearings was

inadequate, to err on the side of caution the public hearings will be rescheduled and re-advertised.
MOTION: Commissioner Johnson moved to reschedule the five public hearings for the proposed
changes to the GMO to the July 5, 2011 meeting. Second by Commissioner Venturi. Vote 3-2
with Commissioners Bohmert and Roe voting no.

ADOPT ORDINANCE AMENDING CHAPTER P - PERSONNEL -
MOTION: Commissioner Roe moved to adopt the proposed changes to Chapter P - Medical and
Dental Insurance. Second by Commissioner Johnson. Vote 5-0.

After more discussion;
MOTION: Commissioner Johnson moved to further amend the ordinance to read “Dental
insurance...working mere-than thirty (30) hours or more per week” and, “Medical insurance
...working mere-than thirty-two (32) or more hours per week”. Second by Commissioner
Bohmert. Vote 5-0. As not all employees work more the 32 hours, Attorney Davis will look into
the ratification process.

TOWN MANAGER’S REPORT - Mr. Maxbauer gave a brief update on the new South Avenue pier project -
still pursuing designs, specs and required permits. He also announced that Chief Casassa would be
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retiring on June 30, 2011. The board thanked Chief Casassa for his years of service to the town and Mr.
Casassa in turn thanked the board and the town for the opportunity to serve them over the past 5 years.

PUBLIC COMMENT PERIOD -

1. Mrs. Irma Maxbauer voiced her concerns over the board’s request to have the attorney look into
retroactively addressing the insurance payments paid for employees working only 32 hours per week.
2. Mrs. Dee Sage pointed out that Section 231 states that when a Planning Board makes a
recommendation a public hearing shall be set.

3. Mirs. Elizabeth Cordes voiced her appreciation that the new town manager was the first to actively
pursue and try to remedy her concerns over construction being done to a house in her neighborhood.
4. Mrs. Melinda Penkava inquired about the church referenced in the Planning Board'’s justification for
adding Section 88 to Article VI of the GMO - it was the Saint Thomas Episcopal Church.

PLANNING BOARD REPORT - A copy of the report is attached to these minutes (ref May 31, 2011
minutes). Mayor Sage stated that the Planning Board is now down to only 2 members.

LONG RANGE PLANNING BOARD - Mrs. Sage and Mr. Marlowe both served on this committee as
members of the Planning Board and now need to be appointed as at-large members.
MOTION: Commissioner Bohmert moved to appoint Mrs. Dee Sage and Mr. Bill Marlowe to the
two at-large seats on the LRPCII. Second by Commissioner Venturi. Vote 5-0. Commissioner
Bohmert resigned her at-large seat.

The committee submitted the final draft of the Long Range Planning workbook for a final review by all of
the boards and asked for feedback by the Planning Board’s August 30, 2011 meeting.

PARKS & REC MEETING - Minutes were not available and will be attached to these minutes once
received. Commissioner Venturi presented a proposed amendment to the Parks & Rec ordinance to be
addressed at the next meeting.

TOURISM BOARD REPORT - Minutes were not available and will be attached to these minutes once
received.

BAY RIVER REPORT - A copy of the report is attached to these minutes (ref: Meeting notes May 19,
2011).

POLICE REPORT - A copy of the report is attached to these minutes (ref: May 2011 Report). Chief
Casassa reported that larcenies are increasing and cautioned everyone to lock up valuables both in cars
and in homes.

FINANCIAL STATEMENTS & BUDGET AMENDMENTS- A copy of the statements is attached to these
minutes (ref: May 2011 Statements). Mr. Maxbauer stated that they may expect a budget amendment
before the end of this fiscal year.

NON-AGENDA ITEMS -
The Friends of Oriental requested permission to erect an historical marker in the town right-of-way at
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the Wit’s End on Hodges Street.
MOTION: Commissioner Bohmert moved to approve the placement of the plaque. Second by
Commissioner Venturi. Vote 5-0. Mr. Maxbauer will determine the exact location of the sign.

Mr. Ron Zielinski was present to inform the board that he and Mr. Cutler are working on a grant to buy
additional material for the artificial reef. No action was taken.

COMMISSIONERS’ COMMENT - Commissioner Roe thanked Mr. Maxbauer for the work he did on the
budget.

There being no further business to discuss;

MOTION: Commissioner Venturi moved to adjourn. Second by Commissioner Johnson. Vote
5-0. Meeting ended at 8:45 pm.

William R. Sage, Mayor

Robert J. Maxbauer, Town Manager
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