Town of Oriental - Board of Commissioners Budget Workshop
April 18,2011

The Oriental Town Board of Commissioners met on Monday, April 18, 2011, at 4:30 pm at the Oriental
Town Hall.

Present were: Mayor Sage and Commissioners Johnson, Bohmert, Roe, Styron and Venturi
Interim Town Manager Maxbauer

Mayor Sage established quorum and opened the workshop and turned the meeting over to Manager
Maxbauer for presentation. Maxbauer opened continuing with Water Fund by distributing revised-to-
date copies of proposed budget worksheets.

Maxbauer introduced to the Board a “revenue calculator” application which could model adjustable
water consumption rates and the expected revenues which they would generate using Oriental’s
historical consumption data. The new concepts of differing rates for: in-side vs. out-side city limit
service, irrigation above residential, six month high seasonal differential and vacation were further
discussed.

Various rate scenarios were tested to see affects of their impact on the total revenue and their merits
discussed.

Manager was directed to print and supply updated spreadsheets with revisions to date.
Meeting was to be continued on Tuesday April 19, 2011 at 4:30 PM.

There being no further business to discuss;
MOTION: Commissioner Bohmert moved to adjourn. Second by Commissioner Styron
Vote 5-0.

William R. Sage, Mayor

Robert J. Maxbauer, Interim Town Manager



