Town of Oriental - Board of Commissioners Budget Workshop
April 25,2011

The Oriental Town Board of Commissioners met on Monday, April 25, 2011, at 4:30 pm at the Oriental
Town Hall.

Present were: Mayor Sage and Commissioners Johnson, Roe, Bohmert, and Styron
Town Manager Maxbauer
Absent: Commissioner Venturi

Mayor Sage established quorum, opened the workshop and passed the meeting to now Town Manager
Maxbauer for presentation.

The General Fund initial proposed 2011-12 budget was introduced to the Board by Maxbauer in
spreadsheet format for workbooks. The previously agreed tentative $124,420.14 Admin Fee from the
Water Fund was shown as anticipated revenue. Maxbauer briefed the group on anticipated revenue
impacts from other sources which was gained from League forecasting seminars and research.

The process of covering the budget line item by line item was initiated beginning with General Fund
Revenues. Each item brought discussion, deemed adjustments and consensus, or was marked for
further discussion.

The next budget workshop meeting was set for Monday May 2, 2011 at 3:00 PM.

There being no further business to discuss:
MOTION: Commissioner Bohmert moved to adjourn. Second by Commissioner Johnson.
Vote 4-0

William R. Sage, Mayor

Robert J. Maxbauer, Town Manager



