Town of Oriental — Board of Commissioners Meeting
August 2, 2011

The Oriental Town Board of Commissioners met on Tuesday, August 2, 2011, at 7:00 pm at the Oriental
Town Hall.

Present were: Mayor Sage and Commissioners Johnson, Styron, Venturi, Roe and Bohmert
Town Manager Maxbauer and Deputy Clerk Wagoner
Attorney Davis
Planning Board Chairman Hardison
LRPCIl member Dee Sage
Interim Chief Moore
16 members of the public

Mayor Sage established quorum, opened the meeting and led the Pledge of Allegiance.

APPROVAL OF AGENDA: Ms. Wagoner asked to add two proposed amendments to the General
Ordinance to Non-agenda.
MOTION: Commissioner Styron moved to approve the agenda with the changes. Second by
Commissioner Johnson. Vote 5-0.

CONSENT AGENDA:
MOTION: Commissioner Roe moved to approve the June 29, 2011 and June 30, 2011 (with
corrections) minutes and, approval of the July 5, 2011 was deferred until the next meeting. With
no objections the minutes were approved.

NEW BUSINESS:
a. APPROVE JUNE 7, 2011 MINUTES: By unanimous consent the minutes were approved with
corrections.

b. APPROVE RE-DIVISION OF PROPERTY AT 204 HIGH STREET: In 2008 the Town Board reached an
agreement with Mr. Jen Larsen and his wife Lisanne Erickson to turn their three non-conforming lots
into one conforming lot at 10,000 sq.ft. and one non-conforming at 8,750 sq.ft. (Note: the East-West lot
division crossed through the North side of the house that fronts High Street and through the South side
of the house that fronts 1* Ave.). Since then, Mr. Larsen stated they have been unable to sell the
properties due to that lot line and asked the board to consider approving his original request of a North-
South division of the properties still creating one conforming lot at 11,647sq.ft. and one non-conforming
lot at 7,116 sq.ft.

Representing the adjacent property owners (Mr. and Mrs. Mays; Mr. and Mrs. McFadden; Mrs. Collier
and, Mrs. Duffy), Attorney Paul Delamar voiced opposition to the request stating that an agreement was
reached by all parties involved in 2008 and that Mr. Larsen had not presented adequate evidence to
support his request for a new variance.

Mayor Sage stated that while the board may approve a variance, he recommended (and Attorney Davis
concurred) that Mr. Larsen submit a variance request to the Board of Adjustment. Mr. Larsen declined
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and withdrew the variance request.
MOTION: Commissioner Bohmert moved, with the consent of property owner, to rescind the
approval of the 2008 variance settlement approval. Second by Commissioner Johnson. Vote 5-0.

The town manager will send Mr. Larsen a letter confirming the rescission.

¢. APPROVE AMENDMENTS TO POLICE ORDINANCE:
MOTION: Commissioner Venturi moved to approve the proposed amendments to the Police
Ordinance as written. The motion failed for lack of a second. After more discussion;
MOTION: Commissioner Roe moved to table the issue until the September 6, 2011, meeting.
Second by Commissioner Venturi. Vote 5-0.
Commissioner Bohmert requested that all ordinance changes be sent to the town’s attorney for review
before being brought before the board.

d. SET PUBLIC HEARING FOR PROPOSED AMENDMENTS TO ARTICLE VI:
MOTION: Commissioner Johnson moved to set the Public Hearing for September 6, 2011.
Second by Commissioner Venturi. Vote 5-0. Commissioners Roe and Bohmert questioned how
often these issues can be brought back to the board after they have been voted down.

e. APPROVE RESOLUTION OF INTENT TO ADOPT CHARTER AMENDMENT CHANGING TERM OF OFFICE:
MOTION: Commissioner Venturi moved to adopt the resolution. Second by Commissioner
Styron.
MOTION AMENDED: by Commissioner Venturi to include setting the Public Hearing at the
October 4, 2011, meeting. Seconded by Commissioner Styron. Vote 2-3 with Commissioners
Roe, Bohmert and Johnson voting no. Motion did not pass.

TOWN ATTORNEY REPORT: Atthe June 7, 2011 meeting the board voted to amend the Personnel Policy
pertaining to medical and dental insurance. One of the changes included clarification of who is eligible
for health dental coverage (the current policy stated “medical insurance...working more than thirty-two
hours per week” and was changed to “...working thirty-two or more hours per week”. Attorney Davis
was asked to look into the ratification process for those employees who received the benefits but
worked only 32 hours per week. Sinee If it was the intention of the board to pay the benefits to
employees who work 32 hours or more, he advised the board to adopt a resolution outlining the history
and facts that led to changing the ordinance.

f. APPROVE AMENDMENT TO CHAPTER N - PARKS & REC
MOTION: Commissioner Venturi moved to adopt the changes to Chapter N. Second by
Commissioner Johnson.
MOTION AMENDED: by Commissioner Venturi to include corrections. Seconded by
Commissioner Johnson. Vote 5-0.

g. APPROVE AMENDMENT TO CHAPTER G - HEALTH & DISEASE.
MOTION: Commissioner Styron moved to adopt the amendment as written. Motion failed for
lack of second.
MOTION AMENDED: Commissioner Johnson moved to approve the amendment changing US
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mail to certified mail and deleting the second proposed change. Second by Commissioner
Bohmert. Vote 5-0.

TOWN MANAGER’S REPORT:

Dock update: Mr. Maxbauer reported that he was working on the Boating Infrastructure Grant that is

due August 5, 2011. The grant request includes money for an approximate 130’ pier (depending on how

far inland the dock goes), dredging (1000 cu.yds. @ $20/yd. but can only get 10% of total cost).
MOTION: Commissioner Venturi moved to adopt the Resolution of Support for the Boating
Infrastructure Grant. Second by Commissioner Styron. Vote was delayed while the resolution
was edited.

FINANCIAL STATEMENTS - A copy of the statements is attached to these minutes (Ref: July Statements).

PUBLIC COMMENT PERIOD:

Mr. David Cox - (1) Complimented the work being done on the new dock. (2) Regarding the re-division
of 204 High St., he stated that in voting to rescind the variance granted in 2008, the board voted to
rescind something that does not exist (no formal variance was granted). (3) Regarding extending board
terms; if the board chooses to hold a referendum or if citizens choose to petition for a change to the
Town Charter, if the proper steps are taken it would be possible to get it on this year’s ballot.

Mrs. Pat Herlands - Stated that there are grammatical errors in the proposed amendments to Article VI
and a substantive issue with #5.

Mrs. Madeline Sutter - Complimented Commissioner Venturi and the work she is doing on the new dock
and offered her assistance with the landscaping aspect of the project.

COMMITTEE/BOARD REPORTS:
PLANNING BOARD - A copy of the report is attached to these minutes (ref. July 12, 2011 minutes).
LONG RANGE PLANNING COMMITTEE Il - Did not meet in July. Mrs. Sage stated that the
comments/edits to the Workbook are due to the Planning Board at their next meeting on August 16,
2011.
PARKS & REC ADVISORY COMMITTEE - A copy of the report is attached to these minutes (ref. July 6 &
July 13, 2011 minutes). Regarding the Resolution of Support;
MOTION AMENDED: Commissioner Venturi moved to adopt the resolution. Second by
Commissioner Johnson. Vote 4-1 with Commissioner Bohmert voting no.
TOURISM BOARD - A copy of the report is attached to these minutes (ref. July 19, 2011 minutes).
Commissioner Bohmert presented the Tourism Board’s budget;
MOTION: Commissioner Bohmert moved to approve the Tourism budget including the $9,000
budgeted and an additional $7,850.
MOTION AMENDED: To make available to the Tourism Board $16,850, if you accept this
modification proposed, and that the town manager will prepare a proposed budget amendment
for this board to considered at the soonest opportunity. Second by Commissioner Roe. Vote 4-1
with Commissioner Venturi voting no.
TREE BOARD - A copy of the report is attached to these minutes (ref. July 5, 2011 minutes).
BAY RIVER - A copy of the report is attached to these minutes (ref. Actions taken July 21, 2011 report).
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POLICE REPORT: A copy of the report is attached to these minutes (ref. July Police Report).

NON AGENDA ITEMS:

Approve amendments to Chapter K- Water Service and Chapter A - Fee Schedule;
MOTION: Commissioner Bohmert moved to approve the amendments to the General
Ordinance. Second by Commissioner Venturi. Vote 5-0.

COMMISSIONERS’ COMMENT PERIOD:

In response to an e-mail received from town citizen Mr. Dan Foreman, Commissioner Johnson voiced his
surprise to learn the town had purchased a $12,0500Gater as he did not remember voting on the issue.
Mr. Maxbauer responded by saying that while the Board initially approved $6,000 for the purchase of a
used vehicle (with no warranty), after much research he was able to procure a State Purchasing Contract

allowing a 30% discount on a new Gater with a 2-year warranty. It was paid for with $2,000 from the
water fund; $3,160.34 from Capital Outlay and the $6,500 with Powell Bill funds.

Commissioner Roe - Requested to amend a motion made during a Budget Workshop that used the term
‘co-pay’ for insurance instead of “shared cost”. This will be taken up at the next meeting.

There being no further business to discuss:
MOTION: Commissioner Bohmert moved to adjourn. Second by Commissioner Venturi. Vote
5-0. Meeting ended at 9:40 pm.

William R. Sage, Mayor

Robert J. Maxbauer, Town Manager
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