Town of Oriental — Board of Commissioners Agenda Workshop
December 1, 2011

The Oriental Town Board of Commissioners met on Thursday, December 1, 2011, at 4:30 pm at the First
Baptist Church.

Present were: Mayor Sage and Commissioners Johnson, Roe and Venturi
Commissioners-elect Summers and Bessette
Deputy Clerk Wagoner
1 member of the public

Absent: Commissioners Bohmert and Styron
Mayor Sage opened the meeting for review of the proposed agenda.

OUTGOING BOARD - Commissioner Roe requested a change to the October 4, 2011, minutes (page 2, 4™
motion: correct the water fund replenishment to $4,000).

NEW BOARD -

MEETING SCHEDULE - The Agenda Workshop meeting time was briefly discussed as the time conflicts
with an on-going business engagement for Commissioner-elect Bessette. This will be discussed further
at the retreat.

SET COUNCIL RETREAT DATE - The Board was asked to come with possible dates to consider.

NEW BUSINESS:
COUNCIL RULES OF PROCEDURE - So that they may discuss this in detail, the board may defer approval
of this until after the retreat.

NON AGENDA ITEMS:

Commissioner-elect Summers asked the board to consider moving the Public Comment Period to earlier
in the meeting. It was agreed to move it in front of New Business. He also requested to add
consideration of creating an Ad Hoc committee for Electronic Communication & Web Site Integration
and, after discussion, to consider directing the town manager to create an Intern and/or Mentoring
Policy. Commissioner Johnson asked that Discussion of the Christmas bonuses for town employees be
added to the agenda.

There being no further business to discuss:
MOTION: Commissioner Roe moved to adjourn. Second by Commissioner Venturi. Vote 3-0.
Meeting ended at 5:40 pm.

William R. Sage, Mayor

Robert J. Maxbauer, Town Manager



