Town of Oriental — Board of Commissioners Meeting
December 6, 2011

The Oriental Town Board of Commissioners met on Tuesday, December 6, 2011, at 7:00 pm at the First
Baptist Church.

Present were: Mayor Sage and Commissioners Johnson, Venturi, Roe, Styron and Bohmert
Commissioners-Elect Bessette and Summers
Town Manager Maxbauer and Deputy Clerk Wagoner
Attorney Davis and County Commissioner Delamar
Interim Chief Moore
LRPCIl member Dee Sage and Planning Board Chairman Overcash
Recycling Coordinator Valinoti
Fifteen members of the public

Mayor Sage established quorum, opened the meeting and led the Pledge of Allegiance.

APPROVAL OF MINUTES:
MOTION: Commissioner Bohmert moved to approve the October 4™ & 27" minutes; November
1* regular and closed session & 16™ minutes; and December 2™ Special Meeting minutes. With
no objections the minutes were approved.

SWEARING IN OF NEW BOARD MEMBERS: County Commissioner and Attorney Paul Delamar was
present to swear in the new board. The new 2011-2013 board, Commissioners Bessette, Summers,
Johnson, Styron and Venturi, and Mayor Sage were welcomed.

APPROVAL OF AGENDA:
MOTION: Commissioner Summers moved to approve the agenda after moving the first item on
the non-agenda items to the beginning of the agenda. Second by Commissioners Johnson. Vote
5-0.

APPROVAL OF RESOLUTIONS HONORING DEPARTING BOARD MEMBERS: [Non agenda item a)]
MOTION: Commissioner Venturi moved to approve the Resolution Honoring Candy Bohmert.
Second by Commissioner Summers. Vote 5-0.
MOTION: Commissioner Venturi moved to approve the Resolution Honoring Jennifer Roe.
Second by Commissioner Summers. Vote 5-0.

ELECT MAYOR PRO TEM:
MOTION: Commissioner Johnson moved to nominate Commissioner Styron as Mayor Pro-Tem.
Second by Commissioner Summers. Vote 5-0.

ADOPT REGULAR MEETING SCHEDULE:
MOTION: Commissioner Johnson moved to approve the regular Town Board meeting as the first
Tuesday of each month at 7:00 pm at the town hall or other such designated facility as may be
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announced. Second by Commissioner Summers. Vote 5-0.

MOTION: Commissioner Johnson moved to approve the Agenda Workshop as the Thursday
preceding the regular Tuesday meeting at 5:30 pm at the Town Hall or other designated facility
as may be announced. Second by Commissioner Venturi. Vote 5-0.

SET COUNCIL RETREAT DATE:
MOTION: Commissioner Summers moved to schedule the retreat for January 27, 2012 from
12pm - 5pm and again on January 28, 2012 at 9am until completed. Second by Commissioner
Venturi. After discussion;
MOTION AMENDED: Commissioner Venturi moved to amend the original motion to change
the meeting time on the 28" to 10am - 2pm. Second by Commissioner Summers. After
discussion;
MOTION AMENDED AND APPROVED: Commissioner Johnson moved to further amend the
motion to read; the retreat is set for January 27, 2012 from 1pm to 5pm and on January 28,
2012, from 10am to 2pm. Second by Commissioner Bessette. Vote 5-0.

ADOPT RESOLUTION OF CODE OF ETHICS:
MOTION: Commissioner Summers moved to adopt the Resolution of Code of Ethics for the
Oriental Board of Commissioners. Second by Commissioner Venturi. Vote 5-0.

ASSIGN LIAISONS: The liaisons were appointed as follows:

Planning Board: Commissioner Venturi

Tourism Board: Commissioner Summers and Commissioner Venturi

Parks & Rec: Commissioner Venturi and Commissioner Summers

Tree Board Commissioner Venturi

Water Board: Commissioner Johnson

Police: Commissioner Bessette and Commissioner Styron

Public Works: Commissioner Johnson

Attend County Mtgs:  Open

Bay River Sewer: Mrs. Debra Khouri

LRPCII: Mayor Sage

Finance: Commissioner Johnson and Commissioner Bessette
Check signers: Commissioners Johnson, Venturi and Bessette; Mayor Sage; and

Town Manager Maxbauer
Open statements: Commissioner Summers

PUBLIC COMMENT PERIOD:

- Mr. Al Herlands requested the agenda items be placed on the website for public viewing. He was
informed that the items were in fact already on the website.

- Mrs. Nancy Inger congratulated the new board and thanked them for volunteering.

- Mr. Joe Valinoti asked the board to consider creating a town newsletter, expanding the e-mail Alert
List and to explore other forms of media to help keep the citizens better informed of current town
events.
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CONSIDER ADOPTING THE COUNCIL RULES OF PROCEDURE: Mayor Sage asked the board to review the
document which will be discussed further at the retreat in January.

CONSIDER APPROVAL OF ORDINANCE TO REMOVE PERSONNEL POLICY FROM THE GENERAL
ORDINANCES:
MOTION: Commissioner Summers moved to adopt the ordinance to remove the Personnel
Ordinance from the General Code of Ordinances as written. Second by Commissioner Venturi.
Vote 5-0.

CONSIDER APPROVAL OF RESOLUTION TO ADOPT THE PERSONNEL POLICY:
MOTION: Commissioner Summers moved to adopt the Personnel Policy. Second by
Commissioner Venturi. Vote 5-0.

MANAGER’S REPORT: Manager Maxbauer welcomed the new board. Mayor Sage reported that at the
Special Meeting held on December 2, 2011, after completing his performance evaluation, the board
voted to give Manager Maxbauer a $5,000/year raise.

a) POST HURRICANE IRENE REPORT - A street sweeper was hired to do the final clean up from the
debris. The repair of the Lou Mac Pier and waterfront railing has begun. Town staff was still working
with a FEMA representative to finalize the various worksheets. Regarding town hall, there are four
options to consider in getting it fixed;

1. Keep as is and just renovate

2. Raise the floor 2’ and then renovate

3. Keep the first floor as is and add a second floor

4. Raise the floor 2’ and add a second floor.
These options, and the costs, will be discussed further at the January retreat.

b) FINANCIAL STATEMENTS - A copy of the November Financials are attached to these minutes.

c¢) BUDGET AMENDMENT:
MOTION: Commissioner Johnson moved to approve the proposed Budget Amendment to
increase revenue by $6,153.96 for an insurance check received for park repairs and increase
expenses by the same amount. Second by Commissioner Summers. Vote 5-0.

d) ORIENTAL STEAMER RESTAURANT - The restaurant flooded in Hurricane Irene and was forced to
close as a restaurant and has reopened as a private game room/bar. Mr. Jeff Tomczak was notified that
this constitutes a change in use and requires a Special Use Permit. He responded saying the change is
only temporary as he regroups to rebuild the restaurant and requested an exception to the rule. After
some discussion;
MOTION: Commissioner Johnson moved to refer the issue to the Planning Board for them to
review the issues and to make a recommendation to the Town Board on what action to take.
Second by Commissioner Bessette. Vote 5-0.

POLICE REPORT - A copy of the November Police Report is attached to these minutes.
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COMMITTEE REPORTS -

a)
b)

<)

d)
e)

f)

PLANNING BOARD - A copy of their November 15, 2011 minutes is attached to these minutes.
LRPCII - Mrs. Dee sage reported that they continue to make progress on the matrix and plan to
make a report to the Town Board at the meeting in January. At the Board’s request, the
minutes will be submitted in time to be added to the meeting books.

PARKS & REC COMMITTEE - The minutes were not available but will be added to the record
once they are available.

TOURISM BOARD - A copy of their November 15, 2011 minutes are attached to these minutes.
TREE BOARD - The minutes were not available but will be added to the record once they are
available.

BAY RIVER - a copy of Mrs. Khouri’s report is attached to these minutes.

NON AGENDA ITEMS:

b)

d)

e)

CONSIDER FORMING AN AD HOC COMMITTEE

MOTION: Commissioner Summers moved to create an ad hoc committee for electronic
communication and website integration for the Town of Oriental. Members to include Roger
Bullis, Marc Kaplan and one other to be appointed by the town manager. Committee to start on
or about December 15 and will end with a final report to the town board at the February 2012
meeting. Objective is to look at all current town websites and electronic communication
methods. Committee will recommend any changes if necessary to help make access, utilization
and compatibility better for residents and visitors. Second by Commissioner Venturi. Vote 5-0.
CONSIDER DIRECTING THE TOWN MANAGER TO STUDY FEASIBILITY OF HIRING INTERN
MOTION: Commissioner Summers moved to direct the town manager to study the feasibility of
soliciting one or more unpaid student interns in 2012 to help the town in the following areas:
Analyze and organize any and all applicable town ordinances. Look for and help prepare
applications for grants that would aid the town in achieving its long range goals; and to help the
town’s efforts to attract initial and repeat visitors. Second by Commissioner Venturi. Vote 1-4
with Commissioners Bessette, Johnson, Styron and Venturi voting no. Motion did not pass.
DISCUSS EMPLOYEE CHRISTMAS BONUSES - After discussion;

MOTION: Commissioner Johnson moved to approve a $130/net bonus to each regular
employee, excluding Manager Maxbauer who asked that his bonus be distributed between the
other employees. Second by Commissioner Venturi. Vote 5-0.

CONSIDER CANCELING THE DECEMBER AGENDA WORKSHOP. After discussion it was agreed to
hold the Agenda Workshop as scheduled.

There being no further business to discuss:

MOTION: Commissioner Venturi moved to adjourn. Second by Commissioner Johnson. Vote 5-0.
Meeting ended at 9:18 pm.

William R. Sage, Mayor

Robert J. Maxbauer, Town Manager
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