Town of Oriental - Board of Commissioners Budget Workshop
March 31, 2011

The Oriental Town Board of Commissioners met on Thursday, March 31, 2011, at 4:30 pm at the Oriental
Town Hall.

Present were: Mayor Sage and Commissioners Johnson, Bohmert, Roe, Styron and Venturi
Interim Town Manager Maxbauer

Mayor Sage opened the workshop and turned the presentation over to Manager Maxbauer.

Discussion was centered on Water Fund and the components which comprise administration fee to
General Fund with more elaboration on percentages of employee time attributable to each Fund.

Levels of maintenance reserve appropriations, as well as operations expense line items were deliberated.

Further discussion to water rates increase required to meet the higher revenue requirements ensued.
The Board was given access to the NC Water Rates Dashboard offered on-line by the School of
Government for rate and reserve comparisons to various other municipalities and water providers across
North Carolina.

The next budget meeting was set to be held April 18, 2011 at 4:30 PM.

MOTION: Commissioner Johnson moved to adjourn. Second by Commissioner Bohmert. Vote 5-0

William R. Sage, Mayor

Robert J. Maxbauer, Interim Town Manager



