Town of Oriental — Board of Commissioners Meeting
September 6, 2011

The Oriental Town Board of Commissioners met on Tuesday, September 6, 2011, at 7:00 pm at the
Oriental Town Hall.

Present were: Mayor Sage and Commissioners Johnson, Styron, Venturi, Roe and Bohmert
Town Manager Maxbauer
LRPCIl member Dee Sage
Interim Chief Moore

Mayor Sage established quorum, opened the meeting and led the Pledge of Allegiance.
APPROVAL OF AGENDA: With no objections, the agenda was approved as written.

PUBLIC HEARING - PROPOSED AMENDMENT TO ARTICLE VI OF THE GMO: Major Sage opened the
Public Hearing to take comments.
Mrs. Dee Sage gave a brief recap on the history of the proposed changes and also pointed out several
typos within the ordinance.
MOTION: Commissioner Bohmert moved to close the Public Hearing. Second by Commissioner
Johnson. Vote 5-0.
MOTION: Commissioner Bohmert moved to approve the proposed amendments with the
recommended corrections [Section 80 3) and, any driveway; 4) of its, ether; 5) sections]. Second
by Commissioner Johnson. After discussion the motion was amended and seconded to include
an additional correction: [5) ether]. Vote 5-0.

CONSENT AGENDA:
MOTION: Commissioner Bohmert moved to approve the July 28, 2011 Agenda Workshop
minutes; the Constitution Proclamation and the Resolution Opposing Ferry Fee. Second by
Commissioner Roe. Vote 5-0.

OLD BUSINESS:

a) APPROVAL OF THE JULY 5, 2011 MINUTES - deferred until the September 29, 2011 Agenda
Workshop.

b) APPROVAL OF CLOSED SESSION MINUTES -
MOTION: Commissioner Bohmert moved to approve the closed session minutes dated June 29,
2011 and July 5, 2011. Second by Commissioner Roe. Vote 5-0.

NEW BUSINESS:

b. APPROVAL OF MOTION USING CORRECT LANGUAGE TO UPDATE PERSONNEL ORDINANCE -
MOTION: Commissioner Venturi moved to repeal the employee insurance shared cost and to
update the Personnel Ordinance accordingly, retroactive to May 9, 2011. Second by
Commissioner Roe. Vote 4-1 with Commissioner Bohmert voting no.
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c. RESOLUTION CLARIFYING MEDICAL AND DENTAL BENEFITS FOR EMPLOYEES - Deferred until the next
meeting.

d. CONSIDER RECOMMENDATION TO APPOINT MS. MINDY SCHMITZ TO THE PLANNING BOARD
MOTION: Commissioner Venturi moved to appoint Ms. Schmitz to the Planning Board. Second
by Commissioner Johnson. Vote 2-3 with Commissioner Styron, Bohmert and Roe voting no.

e. INTERVIEW APPLICANTS TO PLANNING BOARD - Mr. David White and Dr. David Kibbe both
submitted letters of intent to serve on the Planning Board. After hearing the Board’s discussion, Dr.
Kibbe withdrew his name from consideration.
MOTION: Commissioner Bohmert moved to appoint Ms. Schmitz and Mr. David White to the
Planning Board. Second by Commissioner Venturi. Vote 5-0.

MANAGER’S REPORT: Mr. Maxbauer gave a post-Hurricane Irene report;

- New FEMA regulations governing debris pick-up caused a delay in the pick-up while the details were
sorted out with the town’s contractor, Phillip Willis.

- Town staff worked overtime during the storm clean-up and will continue to do so as needed - that
overtime pay can be recouped through FEMA. Additional contract labor will be sought to help with the
clean-up.

- Spraying against mosquitoes will be on-going.

- The police car, damaged during the storm, will be taken to a garage for repair.

- Repairs were needed at the water plant that Manager and Mr. Fears were able to repair over the
weekend.

- The generator at the water plant is in need of repair.

FINANCIAL STATEMENTS: There were questions concerning some of the figures which Mr. Maxbauer
will address at the next meeting.

PUBLIC COMMENT PERIOD -

1. Ms. Katy Pugh gave a report on the emergency management services being channeled through the
Oriental United Methodist Church.

2. Mr. Jim Barton asked that www.towndock.net be recognized for the service they provided in
reporting on their website during the storm. He also asked the Town to consider social networking as a
way to keep the public informed and, raised concerns about the mosquito population and the debris
piles that act as breeding grounds.

3. Mr. Larry Summers reported the Oriental Regatta was still scheduled to go on and, suggested
creating a “Hurricane Heroes” list to recognize those people who went above and beyond to provide
assistance during the storm.

4. Mrs. Dee Sage suggested having a public comment period devoted just to hurricane issues at the next
meeting. She also invited the public to attend the Croatan Regional Bicycle Plan Open House at the
Delamar Center on September 15 and, on Friday, September 16, 2011 at Lou Mac Park for the US
Constitution Day Event.
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COMMITTEE REPORTS -

a. Planning Board - A copy of the report is attached to these minutes (ref: August 16, 2011 Draft
minutes.)

b. LRPCII Report - Due to lack of quorum, the scheduled Special Meeting, August 30, 2011 did not take
place. The next meeting will be September 13, 2011.

c. Parks & Rec Committee Report - A copy of the report is attached to these minutes (ref: August 10,
2011 draft minutes).

d. Tree Board Report - A copy of the report is attached to these minutes (ref: August 2, 2011 draft
minutes).

e. Bay River Report - A copy of the report is attached to these minutes (ref: Notes from August 18, 2011
meeting).

POLICE REPORT - A copy of the report is attached to these minutes (ref: August Report).
NON-AGENDA ITEMS - None

COMMISSIONERS COMMENT - Commissioner Roe recommended that the department heads and staff
create a checklist of what worked/didn’t work for future reference. And regarding past matters:
Commissioner Roe asked about the audit of the payroll system by Mona Sadler that was to have been
done in June 1010; the status of hiring Mr. Bob Lyons as auxiliary policeman; and the key policy.

Commissioner Bohmert asked the Board to consider waiving the occupancy fee payments for six months
to allow the lodging owners to use that money to help for the renovations that their insurance will not
cover. No action was taken.

There being no further business to discuss:
MOTION: Commissioner Bohmert moved to adjourn. Second by Commissioner Johnson. Vote
5-0. Meeting ended at 9:40 pm.

William R. Sage, Mayor

Robert J. Maxbauer, Town Manager
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