
 
Town of Oriental 

Town Board of Commissioners 
BUDGET MEETING 

April 12, 2016 
 
 
 
The Town Board of Oriental Town Board Meeting on Tuesday, April 12, 2016 was called to order at 3:00pm.  The 
Mayor Sally Belangia determined a quorum to be present, and opened the meeting with the Pledge of Allegiance. 
 
Present: Mayor Belangia, Commissioner Overcash, Commissioner White, Mayor Pro Tempore Venturi, 
Commissioner Winfrey, Commissioner Price, Town Manager Miller, & Member of the Public 
 
Manager Miller began the meeting suggesting that ground rules be adopted.  All concurred for ease of 
understanding, one individual speaks at a time, Mayor Belangia will open the floor for Public Comment prior to the 
meeting. 
 
Mayor Belangia recognized Larry Summers to speak as the only member of the public present. Commissioner 
Summers notes that nobody is showing up for the meetings, and the public should have an eye on proceedings and 
he will be here. He suggests that Public Works would be able to spread the Powell funds for paving further if we 
monitor what Bay River dig up to make them pay for their digging. One community collected funds to pay for a 
truck full of asphalt, rent the equipment, rollers that pull behind to do our own patching and save the money. We 
spent $29,500 on pothole patching.  We should have more manpower now that the restrooms are finished to devote 
to those kinds of projects. 
 
Manager Miller does a basic overview of current sheets- all from 2007-present are represented. Today we’ll discuss 
revenues and projects- looking for inclusion or not.  Manager explains the calculation of property tax. 
 
She explains the projections as forwarded by the North Carolina League of Municipalities, using the example of 
Sales and Use Tax projection and percentages. 
 
She explained the trending increase in Occupancy Tax and justifiable increase in the projection. 
 
The Manager explained the cost versus the charge for trash and recycling removal, noting that we are losing almost 
$70,000 to the General Fund.  She asks the Board to consider raising the trash fee to help offset the actual cost of 
trash removal. The budget in front of the Board reflects a $3 increase in trash fees. 
 
The Manager explains Powell fund calculations. She explains that the zoning fees received were unusual, and are 
likely not to continue. 
 
Known Expenses were next. The Manager suggests that an adjustment to Chapter S in that a Land Use fee is not out 
of line, noting the amount of work required for it. 
 
Cardboard recycling- most of the cost is borne by the County.  Retirement from the state system has gone up 
significantly.  Health Insurance numbers are not in, but the Manager suggests that we do not provide COLA due to 
the expected increase in health insurance costs. Likely increase in liability to increase our insurance from $1million 
to $3million coverage, resulting from conversation earlier in the year concerning per incident coverage. 
 
Copier replacement/ consolidation. Newsletter, projector replacement, ArcView GIS- mapping, grant application, 
ammunition, Christmas Decorations, AEDs, video cameras, computer replacement, ice chest, refrigerator, mixer in 
75,000 gal tank, lead abatement for 75K tank to be spread across renewal tank contract (2018-2019). Andrew 
suggests putting a chunk of it up front and spread the rest across the contract. Gate remediation at plant, lawnmower, 
dog park, barricades, admin capital reserve for generator replacements, filter media, meter changeout continuation, 
playground equipment (safety), nethouse, floating dock, replacement of additional pilings, PW truck, awning, dump 
bed fix, drainage maintenance. 
 



If the Board has anything to add to the list of intended projects?  The floating dock gives more utility than extension 
of dinghy dock. 
 
Burnout will be in process- April 20- May 20. 
 
Next Budget meeting scheduled for April 26, 4PM 
 
Commissioner Winfrey made a MOTION to adjourn.  Seconded by Commissioner Overcash. 
Meeting adjourned 4:01pm 
 
 
 
 
_________________________________                __________________________________ 
Sally Belangia, Mayor                                              Diane H. Miller, Town Manager/Clerk 
 
 
Approved _____________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 


