Oriental Water Advisory Board
Friday, February 14, 2025
Meeting Minutes

Water Advisory Board Meeting Minutes
February 14, 2025 Town Hall 9:00am

Attendees: Daniel Early, Commissioner Bonnie Crosser and Allen Price, Manager
Diane Miller, and Steve Drew.

A. White Farm Road Booster Station and Water System Valve Rehabilitation

Contracts signed on 2/11/25 Town Board meeting. Contracts sent to TRC on 2/17/25.
Proceeding with scheduling Project Kick-Off meeting.
Monthly Project Updates scheduled during monthly WAB, second Friday.
Working on the submission of reimbursements: 8/24 $14K, 9/24 $4K, 11/24 $8.160K

Outstanding question: Engineering and Administrative Projects are not subject to 5%
hold back (retainage). 5% is only on Construction Projects. Will individual construction
projects completed be reviewed independently of the entire scope? - outstanding question.

B. Decision to move forward with the Generator for the Water Plant as an independent
purchase. Manager Miller took action to begin scope of Bidding Package. ETA 2 weeks.

C. Decision to move forward with the Water Treatment Rehabilitation Project. Will request TRC
to draft proposal for the project - less generator.

D. Copper Testing.

Confirm buildup of copper in softeners and wells. LAS sample yield was 12%ppb
(micrograms/liter or parts per billion). River level is at 7%ppb. Testing goal 1.8%ppb.
Daniel working through other contacts regarding the copper issue.

E. High Service Pump at Water Plant
Ordered stainless steel bearings. Will replace with new and refurbish old for a backup.
Working on Quote for refurbish parts.

F. Review of 2/3/25 water outage: Suggestions for communication improvements.
1. Add to Notice - time estimate of when water will be back on AND boil alert to end.
2. Provide 24 hourly (at minimum) working on issue or waiting on testing. Engage in
the status conversation. Several hours of not hearing from Town Hall - caused concern.
3. Advise residents to flush taps.

Please let me know if | missed an item. Next meeting March 14, 2025 at 9:00am.

Submitted by Bonnie Crosser



