Oriental Water Advisory Board
TRC Project Kick-Off Meeting
Friday, February 28, 2025
Meeting Minutes

TRC Project Kick-Off Meeting Minutes
February 28, 2025 Town Hall 9:00am

Attendees: Ethan Gartin, Sam Wells, Daniel Early, Jeff Sanders, Rich Guimond, Manager Diane
Miller, Commissioners Allen Price and Bonnie Crosser.

Water Plant Generator

TRC will not pursue the Grant re-submission for the generator. Manager Miller will
scope and complete the bidding package. Estimate price my exceed bid levels. ETA by end of
March 2025 for bidding package.

Asset Inventory List

TRC will pursue Asset Inventory Assessment (AlA) funding for well inspections and
other possible inventory work. TRC to follow up to confirm scope. Resolution for funding
application(s) to be adopted by early April. Last Inventory for Water Plant 2020-2021
timeframe.

Water Plant Rehabilitation Project

TRC will be performing a water treatment plant rehabilitation design. TRC to utilize
March to perform additional investigation of the facility and narrow scope with Town following
discussion with Reid Mullis of Gopher Utilities. Probable scope items to include SCADA, surge
protection, aerator replacement, chlorine room renovations, wiring improvements, etc.

White Farm Road Booster Station Project

Location modified slightly to be closer to road and thus closer to prospective electrical
service installation, which may be necessary. Daniel to follow up with provider(s) and confirm if
Duke Power (3 Phase) can supply service. If not, Daniel to request estimate from Tideland
(current - Single Phase) to 3 Phase.

Oriental Water Administration to gather and provide TRC with updated user usage for
customers along White Farm Rd who would be affected by new booster station installation. 12
months of excel data or other easily digestible format requested if possible. Also, Oriental
Water Administration to provide 10 year growth estimates.

Team expressed possible flooding concerns for site — TRC to review flood data and
follow up with Town on recommendations and how to proceed.

Chlorine may be placed inside with spill containment or in outside chlorine building
based on engineer’s recommendation, to be confirmed during design.

Water System Valve Rehabilitation Project

TRC went over Valve Map with Daniel to confirm placements and make adjustments
from the initial study performed. Locations were confirmed so that design may proceed. Bray
Valves - preference.

Town of Oriental and Pamlico County Water Treatment Plant Tours: Project team
completed plant tours after the meeting.



Notes: TRC Consultant, Mr. Mike Haggerty will be joining the team from Richmond, VA.
DWI will complete inspections for the projects and sign-off.
Outstanding TRC to complete the Engineering Survey for DEQ Grant.

David Smith is DWI contact. TRC to keep updated on project status and
coordinate for permitting efforts.

On-Site Observation is Time and Materials. Daniel’s call to determine. Minimum project
mile stones and key areas of concern.

Construction: Resolution of Award, Documents, and Bid Packages - DWI will require 30
days for review.

Prepared by: Ethan Gartin and Bonnie Crosser



