Oriental Water Advisory Board
Friday, September 12, 2025
Meeting Agenda

A. TRC Update
1. Booster Station.

a Clarification on the following Design Elements: 3-Pump solution versus 2-
Pump. Incorporation of the front gate access to main road. Pre-Fab versus
non Pre-Fab building. Generator add-alternative bid item after DEQ review.

b The Xylem can supply a solution which uses smaller bladder tank and thus
allowing us to eliminate a hydro-tank. Do we need to review this decision?

¢ Need to update timeline.

No Task Start End
7 90% Design 6/20/25 8/20/25
8 Town review 8/20/25 9/3/25
9 Prepare and submit for permits 9/3/25 9/17/25
10 Receive permits 9/17/25 11/16/25
11 Bidding Services 11/16/25 01/15/26

2. Valve Replacement.
a Status on Bid Package and Portal.
b Status - Design submittal to DWI, DEQ, and NCDOT.

3. Water Plant Rehabilitation Project. Scheduled onsite tour of the Water Plant with

TRC and Electrical Engineer and staff on Tuesday, 9/9/25, at 10:30am. Discuss tour

and action items to move forward for TRC to begin preparation of project design and
scope - to move to the next phase for preparation of Bid Package.

4. Completed? Manager Miller to sign and submit Request for Milestone Extensions
with DEQ.



5. TRC - Status of resubmittal of the RFF documents to include the Booster Station,
Generator, and Water Treatment Plant.

6. Status on Generator replacement. Generator switch install 8/1/2025.

B. Copper Issue
1. August copper test.

2. Mr. Bailey: Provided evidence of diffuser referenced in the supporting documents for
the 2018 Permit. Continues to monitor the issue with DEQ

3. Town received (NOV)s for 12/24, 1/25, 2/25, and 3/25. We were under the
impression no enforcement actions would take place while the “permit” is under
review. Mr. Bailey requested DEQ repeal the NOVs. Issue continues to provide
challenges.

Please let me know if you would like to add an item to the agenda.

Prepared by Commissioner Bonnie Crosser



